April 25, 2024 Q&A:
1) Why do we have a missing board supervisor and what can be done to rectify
There is no requirement for meeting attendance. Only the Governor can remove a Board member from his or her
position.
2) Perhaps moving too fast with cancelling WTS contract, maybe keep using them for several months unto we
have our program in place with GMS.
3) Congratulations to Courtney for the Easter Hunt. the breakfast and the sock hop.
4) Can we contact Circle K about their roadsign? Supervisor Lavoy has approached local manager
who stated it is on order and also contracted their head office with no response.
5) Rumor of adding a full time maintenance person is a rumor.
6) Sidewalks repair in full force and are they doing a good job or removing roots, etc. Response is they are

removing concrete on first pass, then return to prep the bed removing all roots, adding steel rebar then
pouring concrete.

7) Question of the large remaining furniture in library, went can it be disposed of. It will be brought up at the
next CDD meeting
Resolution will need to be adopted at the next meeting to dispose of chairs.
8) No or little staff involvement with the last wine and cheese event. Will discuss with Courtney.
9) If we proceed with GMs to ensure we have all HR documents, employee handbooks. It is part of
te GMS program
Employees will be under the GMS umbrella.

10) With the investment in the tennis courts, can they become more profitable buy increasing dues or people

11) making sure we have our capital investment in the 2025 budget.



