
























MINUTES OF MEETING 
LAKESIDE PLANTATION 

 COMMUNITY DEVELOPMENT DISTRICT 
 

 The Regular Meeting of the Board of Supervisors of the Lakeside Plantation Community 

Development District was held Wednesday, January 18, 2017 at 7:00 p.m. at the Lakeside 

Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida. 

 

 Present and constituting a quorum were: 
 

Harry Smith    Chairman 
 Joe Szewczyk    Assistant Secretary 
 Harry (Bud) Sabol   Assistant Secretary 
 Camille Stephens   Assistant Secretary 
  
 Also present were: 
 

George Flint    District Manager 
 Michael Eckert   District Counsel by phone 
 David Robson    District Engineer 
 Alicia Belden    Amenities Manager 
 Several Residents 
 

FIRST ORDER OF BUSINESS Roll Call 

 Mr. Flint called the meeting to order at 7:00 p.m., called roll, and lead the pledge of 

allegiance. 

 

SECOND ORDER OF BUSINESS Audience Comments on Specific Items on the 
Agenda 

 
 Ms. Nelson:  The picnic area is something that the Euchre group has used throughout the 

years to have picnics.  We would certainly like to continue to do that and I personally feel that it 

probably needs a little bit of updating.  When we have company we love taking them to the 

gazebo so they can look for alligators, they do not jump in the pond, but they look for alligators 

so I am very pleased to see that it is on the agenda.  As far as the pond is concerned, I don’t 

know what they plans are so I am looking forward to your comments.    

 

THIRD ORDER OF BUSNESS Organizational Matters  
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A. Appointment of Individual to Fulfill the Board Vacancy with a Term Ending 
November 2020 
 

B. Administration of Oaths of Office to Newly Elected/Appointed Supervisors 

 Mr. Flint:  This is the first meeting we have had since Ms. Stephens took office through 

the General Election process, so we need to do the Oath of Office. 

 Mr. Flint being a Notary Public of the State of Florida administered the Oath of Office to 

Ms. Stephens. 

 Mr. Flint:  The other seat that was up for election was Ms. Moore’s seat and she failed to 

qualify.  No one else qualified for that seat and the Board adopted a Resolution declaring the seat 

vacant, and in that Resolution and the Statutes it contemplated that the incumbent could carry 

over in that seat for a period of 90 days.  At this point Ms. Moore is not here and it is an issue 

that the Board needs to discuss as far as how you want to handle that seat.  We can do that now 

or after Election of Officers. 

 Mr. Szewczyk:  When is the end of that 90-day period? 

 Mr. Flint:  I think it is 90 days from November 22nd, so it would be sometime in 

February. 

 Mr. Eckert:  You have 90 days from November 22nd to fill that vacancy, but the law is 

silent in the event that you can’t have a meeting or you have nobody that applies for that 

vacancy.  In that case the existing person would just hold over until the Board did find someone 

to fulfill that vacancy.  The 90-days is what the Statute says but the reality is until you find 

somebody that person stays in their seat.  

 Mr. Smith:  I think we should let the general audience and participants of this District 

hand in a resume for that position and have them a week before the next meeting.  The Board 

will make a decision later on to fill that vacancy, but that will give everyone a chance. 

 Mr. Flint:  Just as a reminder to everyone, you have discretion in what process you 

choose to use to fill that vacancy.  If there was someone tonight that the Board was comfortable 

with you could handle that now.  If you wanted to open it up as the Chairman indicated, we 

could send a general email out, put a note on the website, set a deadline, and solicit letters of 

interest and resumes.  Once those are received the Board can choose what process you wanted to 

use.  I think the Chairman suggesting this be deferred until the February meeting and have the 
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deadline a week before that February meeting.  Anyone that is interested could submit a letter or 

resume. 

 Mr. Szewczyk:  I know in the past they would be invited to speak for 2 or 3 minutes, and 

after everyone had their opportunity the sitting Board would then take a vote. 

 Mr. Flint:  If that is what the Board would like to do this time we can do that. 

 Ms. Stephens:  Would we make a decision that night after each person spoke? 

 Mr. Szewczyk:  We would’ve had an opportunity to look at their resumes, given them an 

opportunity to speak that night, why would we wait any longer?   

 Ms. Stephens:  I am good with that. 

 Mr. Smith:  Let’s get the information of the people that are interested.  Is there a form 

that you have that we could give them George? 

 Mr. Flint:  Normally we just solicit letters of interest and resumes and let them submit 

what they want.  Typically it is a letter and some background information on their qualifications. 

 Mr. Smith:  I suggest we do that and in February we could make a decision and if Sharon 

chooses to do so she can submit her information too. 

 Mr. Szewczyk:  We are going to set a deadline for the week before next meeting? 

 Mr. Flint:  Yes.  My thought would be that we set the deadline a week in advance so that 

you would have an opportunity to review them at the same time you get your agenda.  There is 

nothing preventing you individually if you receive those from contacting individually those 

people and asking your questions too.   

 

C. Election of Officers  

D. Consideration of Resolution 2017-02 Electing Officers  

 Mr. Flint:  This indicates a Chairman, Vice Chairman, Secretary, Assistant Secretary, 

Treasurer, and Assistant Treasurer.  Historically the Chairman and Vice Chairman have to be 

Board members and the other officers can be Board members or not Board members.  The other 

three Board members have been Assistant Secretaries and that is for purposes of attesting the 

signature of the Chairman or Vice Chairman.  The District Manager has been the Secretary, and 

the District Accountant has been the Treasurer.  We also had an Assistant Secretary in my office 

named Jason Showe and we had an Assistant Treasurer who is the accountant the specifically 

works on this District.  You can keep with that practice or you can change it, but the only thing 
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that we ask that Staff be at least Secretary or Assistant Secretary, Treasurer or Assistant 

Treasurer because maintenance of bank accounts and attesting the Chairman signature.  We can 

handle the offices individually and open the floor to nominations, or if a Board member has a 

slate of officers they can do that in one motion.   

 Mr. Szewczyk:  I would like to nominate a slate.  Harry Smith as Chairman, Mr. 

Szewczyk as Vice Chairman, and the remaining Board members as Assistant Secretaries and all 

other officers remaining the same.   

 

On MOTION by Mr. Szewczyk seconded by Mr. Smith with all in 
favor Resolution 2017-02 Electing Officers was approved 
designating Harry Smith as Chairman, Joe Szewczyk Vice 
Chairman, and the remaining Board members Assistant Secretaries 
and the balance of officers to remain the same. 

 

FOURTH ORDER OF BUSINESS District Engineer Report  

A. Consideration of Work Authorization to Prepare Public Facilities Report 

Mr. Flint:  The District is required to have a Public Facilities Report done and they 

changed the requirement to every seven years and there needs to be an updated letter annually 

that is submitted.  There are new requirements that now requires this report to be posted on the 

District’s website, so this is a regulatory issue and we do not have a lot of discretion in whether 

we do it or not.  The fee that the District Engineer has proposed is in line with what we have seen 

with other communities.   

Mr. Robson:  On the work authorization I dumbed down the legal language in those 

bullet items to make it a little easier to read.  Those are the main factors of what will go into the 

Public Facilities Report.  The one thing that you have is the Reserve Study, which is the guiding 

document for the future plan.  It is usually fairly time consuming to write these things and you 

need to get it into the right language.  It has been five years since the last one I did, but I have 

done several in the past and this is not new to me.  Are there any questions? 

Mr. Szewczyk:  Most of your information is coming right from our Reserve Study, right? 

Mr. Robson:  Yes, but I have to go into the description of what those projects are going to 

be, the capacity they have, how long they expect to last, and potentially the operation 

maintenance cost. 
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Mr. Flint:  I will also go back and research the bond documents and what the District 

funded with the bond funds, etc.  It is looking backwards as well as forwards. 

Mr. Smith:  How detailed is this actually going to be?  I know on our Reserve Study we 

get into when the road needs to be repaired and exercise equipment.  Will it have all of the tvs, 

chairs, and tables or is this just strictly property? 

Mr. Robson:  The big thing is trying to capture what the benefit and the anticipated term 

of life of those.  I generated about 22 pages in the last one I did. 

Mr. Flint:  I wouldn’t expect it to be as detailed as the Reserve Study.  Something like 

that prepared by the Engineer probably would be significantly more than what the Reserve Study 

cost, this is more of a letter report. 

Mr. Robson:  Right, it is summarizing what is in the Reserve Study with expanded 

purpose. 

  

On MOTION by Mr. Szewczyk seconded by Mr. Smith with all in 
favor the work authorization to prepare Public Facilities Report was 
approved. 

 

 Mr. Szewczyk:  The lakes are getting low, will you be doing a walk through and seeing 

how our lake banks are doing? 

 Mr. Robson: I got here about 45 minutes before the last meeting and did a small tour.  I 

did the same thing this evening but I only got two lakes in before it got dark.  I can by next week, 

but I have at least one other activity within 30 miles of here and then I can swing by here during 

daylight and give you a brief summary.  Initially the banks have held up, the repaired spots are 

doing okay.  I didn’t see anything in my other two visits where I saw something that needed to be 

addressed in the near term. 

 Mr. Szewczyk:  Work has been previously done recently, and you say it is holding up 

pretty well? 

 Mr. Robson:  The ones I’ve checked and I have probably been to four lakes out of the 

nine that we worked on.  They are exposed now because the water is down and it is dry season.  I 

am satisfied with what we have so far.  

 

FIFTH ORDER OF BUSINESS Unfinished Business    
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A. Discussion of Proposals for Demolition of Koi Pond and Construction of Picnic 
Area 

 Mr. Flint:  In the fall when the Board approved the contracts for the playground 

equipment and for the pickle ball and bocce courts, the Board chose to defer any action on this 

item and asked that it be brought back to you.  We brought it back and it is up to the Board 

whether you want to take any action on this or continue to defer this further.  Staff has gone out 

and you have two proposals for the work in your agenda.  You can choose to consider those or 

further defer it. 

 Mr. Smith:  I still think that we need to do it, but I think that right now a couple of the 

people on the Board do not think it is a good way to spend way. I would like to see is this tabled 

until maybe June, let’s get everything else done, and then look at where we are financially and 

determine whether to move forward or forget about it.   

 Mr. Szewczyk:  June is right in the middle of our budget season for next year.  I am okay 

with deferring this, especially when I am looking at a significant price difference.  There are too 

many things here for us to be making a decision tonight anyway, and like Harry said we need to 

get the other things done.  Let’s not forget about this but just defer it for a couple months. 

 Mr. Sabol:  Joe is right, because we only have four members here tonight and we should 

have all five members present when making a decision like that.  

 Mr. Flint:  If there is no objection then we will make a note to bring that back in June.  

 

SIXTH ORDER OF BUSINESS New Business  

A. Discussion of Landscape and Irrigation Maintenance Services Agreement 

 Mr. Flint:  When this was brought up before I recollected that it corresponded with the 

Fiscal Year, but it actually expires next month.  The District entered into the agreement in 

February of 2014 and it was a one-year agreement with two one-year options.  You renewed it 

for the two one-year options, so next month it will be three years since you entered into that 

contract after you bid it out the last time and my recommendation would be to issue another 

request for proposals.  Blooming’s wouldn’t be precluded from participating in that process if 

they chose to.  I did communicate with them earlier today and they agreed to operate on a month-

to-month basis while the Board is deciding what they want to do moving forward.  That would 

allow us to keep the contract in place with the existing vendor while you are bidding out if you 

chose to do that. 
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 Mr. Szewczyk:  I think it is fine to bid out.  I have had my ups and downs as far as my 

opinion on Blooming’s and the job that they do.  On good days it looks really good but then I 

look at the end caps on some of these things and it looks like garbage.  I think it is time to go out 

and bid. 

 Ms. Stephens:  I agree and I think we should solicit bids and see what we come up with. 

 Mr. Flint:  The last time we bid this we had a bid document that had a scope of work, 

which I think the scope is good and we had selection criteria.  If the Board is comfortable my 

recommendation would be a motion to authorize Staff to issue the RFP consistent with the 

document that was used three years ago and the scope and selection criteria that way that we are 

not waiting another month for you to approve the form of the RFP.  We want to make sure that 

we allow about 30 days to respond and as it is right now we are looking at the March meeting for 

those to come back for you to consider.  If we wait until February for you to approve the form of 

the document then we are looking at April and I would like to avoid going beyond the March 

meeting if possible.  The selection criteria is standard and it includes experience, personnel, 

financial capability of the firm, etc.    

 

On MOTION by Mr. Smith seconded by Mr. Sabol with all in favor 
staff was authorized to issue an RRP for landscape maintenance 
consistent with the bid package used three years ago. 

 

 Mr. Szewczyk:  George, when was the last landscaping report? 

 Mr. Flint:  Before the last meeting I believe.  I emailed it out.  

 Mr. Szewczyk:  We should be due for one, shouldn’t we?  How often do we get those? 

 Mr. Flint:  Every two months I believe, so we should have one coming up. 

 Mr. Sabol:  Where are we on the easement for the HOA? 

 Mr. Flint:  We can talk about that under District Counsel’s report or now if you want.  

We just got drafts a couple of days ago on the proposed documents.  Counsel just had an 

opportunity to review those, so he has some verbal comments he wants to share with the Board 

on that issue.  I think that would be most appropriate under his report.  Under my report I can 

talk about the status of the playground equipment, bocce ball and pickle ball court, and those 

efforts.  
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SEVENTH ORDER OF BUSINESS Business Administration 

A. Approval of Minutes of November 16, 2016 Meeting 

 

On MOTION by Ms. Stephens, seconded by Mr. Smith with all in 
favor the minutes of the November 16, 2016 meeting were 
approved as presented. 

 

B. Approval of Check Register 

Mr. Flint:  You have the check run summary from November 1 to November 30, 2016 in 

the amount of $123,926.06.  The detailed register is behind that as well as a copy of the 

individual invoices.  Also you have December 1 through December 31, 2016 in the amount of 

$165,207.00.  The detailed register is also behind that as well as the individual invoices.  In 

December we started seeing some of the assessment revenue coming in, so you will see that 

there are transfers of funds from the General Fund to the Debt Service Fund.  There is an 

$83,000 check and there is a $37,000 check and those are just transferring money that we get 

from the County to the Debt Service Fund. 

Mr. Szewczyk:  I have a comment about the electric bills for the streetlights.  I think it 

might be time to start seriously considering taking them out and rebuilding.  I know when the 

city took over they were not crazy about our streetlights as opposed to what they have next door.  

If we took a look at how much money we have spent on repairs I think it might be time to redo 

them. 

Mr. Sabol:  Joe is right.  There are always 8 or 10 that are burned out and they burn out 

every time it rains.  We need someone to come in and look at it. 

Ms. Stephens:  What is the expense going to be to take them out? 

Mr. Szewczyk:  We could take a look at where that might lie in the Reserve Study and if 

certain things have to be adjusted or moved around.  I am talking about just taking them out.  

Every electrician we bring in here, there is a learning curve to figure out where all of the wires 

are and everything else, and everybody turns around and says that it isn’t waterproof.  Let’s just 

admit that it was a bad job from day one and I’m not saying we have to start tomorrow, let’s look 

at the Reserve Study and see where that lies and what needs to be adjusted, but I think we should 

seriously consider redoing our streetlights.   
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Mr. Smith:  Every month we are spending hundreds of dollars to try and keep these lights 

on.  I know we have an agreement with the City and they pay the electric but we are still 

responsible for the lights and the bulbs.  I’m not so sure that starting all over is the answer but at 

least we need to get someone to come in and evaluate it. Signs-R-Us was doing it for a while and 

we are back to Ken Tyner and it is hard to get Tyner out here sometimes and then when he is out 

here it seems like the same thing and the lights are out constantly. 

Mr. Szewczyk:  You made a comment about a couple hundred dollars and I’m looking at 

$3,975 for one of these jobs and that is just for that month and it is a month after month thing.   

Ms. Stephens:  When you say “tear up,” I am thinking it will be very expensive. 

Mr. Szewczyk:  I don’t know how much, but I think we have to start looking into it. 

Ms. Stephens:  I think the real problem is no one qualified to do it. 

Mr. Szewczyk:  When I say “tear up,” you are looking at a lot of money and I am just 

saying to completely redo the whole system.   

Ms. Stephens:  If we do that, that is okay, but we have to make sure that we get someone 

that knows what they are doing. 

Mr. Szewczyk:  The person putting it in, I would hope, would then be our electrician for 

out there so that they know exactly where to put everything. 

Mr. Sabol:  Can we hire a professional organization to come in and analyze it to let us 

know our problem? 

Mr. Szewczyk:  Haven’t we done that George? 

Mr. Flint:  We aren’t spending any money tonight but I think the idea is that we will look 

at the Reserve Study.  Possibly the poles themselves probably can be reused, but you may need 

to switch the heads out.  You may want to take an opportunity to go to LED and if you do then 

maybe the City would contribute because they are paying electric.  I don’t know how likely that 

is, but I think the big issue is the wiring.  You are going to want to do directional boring at least 

between each median versus open cuts on the asphalt.  We can look at that and I think the issue 

has been brought up so we will put it on the Action Items List and work on it.   

 

On MOTION by Ms. Stephens seconded by Mr. Smith with all in 
favor the check register was approved. 

 

C. Balance Sheet and Income Statement 
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 Mr. Flint:  You also have the unaudited financial statements through December 31st and 

this is the first 3 months of Fiscal Year 2017.  There is no action required.  We’ve gotten 

$521,000 of the $656,000 in assessments through the end of December.  We are looking like we 

are trending to do well as far as our collections go.  

 Mr. Szewczyk:  Under Fund Balances what is unassigned of $583,000? 

 Mr. Flint:  That is your operating account and in December and January that is going to 

be a big number.  You will then see this number get smaller because your assessments come in 

December through March and your expenses go through September 30th so that number will 

decline over time.  You’ve also got a transfer out into your capital reserve budgeted at $130,000 

so that will come out of that fund balance as well. 

 

EIGHTH ORDER OF BUSINESS General Audience Comments 

 Ms. Johnson:  I know you tabled something with the playground and I wasn’t here for a 

couple of months so I am not exactly sure what they decided about the playground.  Are they 

going to keep it in the same position or are they moving it over to the other side? 

 Mr. Flint:  It is going to stay where it is and new equipment has been purchased and will 

be installed there. 

 Ms. Johnson:  Wonderful.  I think with a Board vacancy years ago it was determined that 

they were going to appoint someone and all of a sudden they said they needed someone to come 

in with a resume.  I was an accountant and treasurer for 35 years and I cannot stand up and tell 

you what I did in 3 minutes to help save millions of dollars in that company.  I don’t know that 3 

minutes for a Board member would be adequate time.  If anybody is interested in that I don’t 

think 3 minutes is going to do anything unless you are actually doing the resume and have 

someone come to each Supervisor’s home or whatever to present their viewpoint.  I might be 

wrong but I just think it is not enough time. 

 Mr. Szewczyk:  You’re right but I just threw that number out there.  We could agree that 

it could be longer and a lot of it will be dictated on how many people are interested.   

 Ms. Johnson:  Just for future reference I think you need a little more time. 

 Ms. Stephens:  When I first ran I had a couple of residents call me at my home and we 

did a telephone interview.  If five people put in resumes and they know most of us are here they 

can just go to the office and get our information.  That’s how it was when I ran. 
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 Ms. Johnson:  I don’t think that is an adequate amount of time I think you need to 

actually interview the person. 

 Mr. Polk:  There was an incident in the clubhouse on Thursday night December 29th of 

which I want to inform the Board.  An activity was going on here in the Great Room that 

involved families and 8 seniors were playing in the card room.  We were aware that there seemed 

to be a lot of movement of unsupervised children running around in the Great Room and that was 

of concern in terms of liability if some kind of accident should happen.  One of the card players 

went into the office to speak with a staff person about minimizing that activity, and came back 

with the impression that the staff person had felt rather intimidated in trying to have some impact 

on the activity that was going on out here.  Shortly thereafter one of the adults in this group 

barged into the game room, uninvited, and started questioning if we had children or 

grandchildren.  That went on for a minute or so and that gentleman left.  I was not that concerned 

yet until I became vividly aware that swear words were coming out of the mouth of that person 

from out here in the clubroom in the presence of children and was very easily overheard by the 8 

of us in the card room.  He then said the “F” word and that greatly concerned me when I was 

through with my participation in the bridge activity I came out here to simply ask him to tell me 

his name because I wanted to say something the next day in the office.  He refused and asked me 

over a dozen times if I was an adult and close enough that I was aware of alcohol on his breath.  

He finally acknowledged to me that his name was Travis Benjamin and I am reporting this to the 

Board because in my 13 years of being a resident owner at Lakeside I have never encountered a 

situation like this.  It was intimidating.  The 8 people left that card room almost afraid to go out 

to the parking lot because they felt so threatened by the belligerent behavior.  My purpose of 

coming here is to ask if the Board has policy in place that would discourage and discipline such 

activity?  If you do not, then what policies should the Board put in place to ensure that cannot 

continue to happen? 

 Ms. Stephens:  I think that kind of behavior should not be tolerated and I don’t think any 

resident at any time should feel threatened.  I think the people in the Great Room owe the bridge 

people an apology.  That type of behavior should not be allowed and if someone in the office 

comes out and asks someone that is having an event here to do or not do something they should 

be more than happy to help and if are not then that event should never be allowed to happen here 

again.  People have to be held accountable.   
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 Mr. Polk:  Accountability is what I am asking about and I want to know if the Board will 

review the policies in place that discourage such behavior or discipline such behavior.  If there 

aren’t policies in place should the Board take action that sets new policies that would diminish 

the likelihood of that happening again.  

 Mr. Flint:  We typically try not to get into dialog in public comment, but we do have 

policies in place that the Board has approved.  There is an incremental enforcement process 

depending on the nature of the violation.  It starts with verbal and can result in suspension of 

privileges and there is graduation of that depending on the situation.  I think all of the board 

members were briefed on the incident and the group that was present in this room was asked to 

leave.  There have been a number of conversations since that time between Staff and some of the 

leaders of that organization.  I am not belittling it I was not here and I can appreciate the concern 

on behalf of the bridge players but we felt like the issue had been addressed.  To the extent that 

something happens with this individual again then we are going to have to deal with it.  We felt 

that we had handled the issue through communications with the kids club group and the concerns 

that we had. 

 Mr. Szewczyk:  So you are saying that we have a policy in place and incremental 

consequences and the consequences were handed out for the first time offense? 

 Mr. Flint:  We dealt with it verbally, so if the Board wants something in writing we can 

do that.  Writing typically is the second step and then suspension for a period of time.  Staff has 

the ability to do it for an interim period until we have a Board meeting and then you can address 

it as a Board.  Then, the person whose privileges were suspended will have an opportunity to 

address you.  We didn’t believe we were at that point yet, but obviously the Board can direct us 

otherwise if you feel some other action is necessary. 

 Mr. Sabol:  Let’s find out where we are really at here, because the card room is the card 

room.  Just because there is an event going on in there does not mean you have sole control over 

that card room.  I believe that we should give Travis Benjamin something in writing so there is a 

record of it. 

 Mr. Szewczyk:  Is that procedure in our policy? 

 Mr. Flint:  It is. 

 Mr. Smith:  That is the second step, isn’t it? 

 Mr. Flint:  We have discretion if we want to verbal and written at the same time.   
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 Mr. Smith:  When people started talking about having these clubs and being able to use 

the facility, I believe we as a Board put in there that we have the right to refuse if they are out of 

line to be able to come back and rent the facility again. 

 Mr. Flint:  That is correct. 

 Mr. Smith:  I will agree with Bud that the card room is a 24/7 room that everybody is 

entitled to go into.   

 Mr. Polk:  You don’t understand the issue at all, people walk into that room all the time 

while we are playing but that doesn’t matter to us one bit.  This person acted in a hostile manner, 

are you defending that? 

 Mr. Flint:  You’ve been on this Board, haven’t you? 

 Mr. Polk:  I have. 

 Mr. Flint:  Did you appreciate when people got up unrecognized and addressed the 

Board? 

 Mr. Polk:  I am recognized. 

 Mr. Flint:  No you are not.  You had your opportunity and now the Board is discussing 

the issue now.   

 Mr. Smith:  Everybody has the right to go in there, but we all need to treat everybody 

here as a human being.  I don’t know what happened back there I was not here that night, but I 

can tell you that I would like to see the community pulled back together.  There is no reason for 

anybody calling names or swearing.  That is not acceptable behavior for our community under 

any circumstances.    

 Ms. Stephens:  No Staff member should ever feel compromised when they’re coming into 

an event to express concern about what is going on here.  That group should not be allowed to 

have any more functions here and that is just my opinion. 

 Mr. Smith:  I don’t think we should ban them completely, but I believe that we have rules 

in place and we have taken steps if it continues then at that time we will take the next step. 

 Mr. Sabol:  We should not ban that particular group that was in here.  We should settle 

the issue with the individual that was cursing and do something with that.  

 Ms. Stephens:  I think the bridge members felt that the children were not being properly 

supervised.  Everyone is allowed to go into the card room but they didn’t go into the card room 

to sit there they went in there to be confrontational.  That should not be allowed and that person 
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should be disciplined.  If they do that in front of kids then what kind of example are we setting 

for them? 

 Mr. Szewczyk:  George, you feel that Staff followed our policy and laid down whatever 

consequences that we have in our policy? 

 Mr. Flint:  We addressed it verbally however, there is a process in your Amenity Policy 

that says a first offence will receive a verbal and written warning by the Amenity Center Staff 

and suspension for the remainder of the day in which the violation occurred.  At the time the 

violation occurred, the group was asked to leave the facility and it was in the evening.  I don’t 

believe the Amenity Staff has provided a written warning so it would be in order to do that.  The 

second offense is automatic suspension of all Amenity Center privileges for one week from the 

commencement of the suspension with preparation by the Amenity Center Staff of a written 

report to be signed by the resident and filed in the office.  The third offense is suspension of all 

Amenity Center privileges from the time of the violation until the next Board meeting.  At that 

Board meeting the Board would determine whether and how long the privileges would be 

suspended from that point on.  You would at that point give the person an opportunity to address 

you.  If it is egregious then you are not going to give them a verbal and written warning and 

suspend them that day.  It may go from 0 to the next Board meeting depending on what the 

violation is.  Under the standard process they would receive verbal and written warning and then 

the second they would be suspended a week, and the third it would be suspension until the next 

Board meeting.  I think we are still on the first offense and we may want to document with a 

written letter so that we have fulfilled that stage. 

 Mr. Smith:  I need clarification.  When we allow these clubs we have one primary person 

and a back up for that club.  When we are talking about taking privileges away are we talking 

about taking it away from the one person causing trouble or taking it away from the club? 

 Mr. Flint:  I think it is two different issues.  In this case the language is about an 

individual, but in the process where you solicited applications for clubs there is language in that 

application that allows you to rescind their club status and their privileges under that.  That is 

separate and apart from what you have in here regarding individual’s actions.  My thought 

process would be if there were one or two individuals that are the issue that you would not want 

to penalize the entire club for that, but there are situations where it is a club issue and not an 
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individual issue.  If it becomes a club issue then I think you would address it under that club 

status that you have approved, which you can in turn rescind. 

 Mr. Smith:  My thought process during this club thing was that these people that sign up 

saying they are going to be the director of that club then they would be the ones held responsible 

for anything that happened here through that club.  If there is a problem with that club then we 

would go to the director of the club and address the issues to them. 

 Mr. Flint:  We’ve been communicating with representatives of that club and I would 

assume that they realize that is a potential issue.  I don’t think you would be able to hold the 

individual accountable for the actions of other people in the club, but they would be the point 

person that we would be dealing with and that the Board would be communicating with if there 

was going to be a change in status. 

 Mr. Smith:  I am fine with giving the written warning and proceeding from there. 

 Mr. Sabol:  I agree but profanity should not be allowed and Mr. Benjamin should be 

punished. 

 Mr. Flint: We will send a letter.  We will now proceed with addition public comment. 

 A resident:  I was there and the kids were running all around.  Are we liable if anybody 

gets hurt?  We mentioned it to the gentleman and he told us that was B.S. and they are not 

responsible.  Is the CDD responsible when something like that happens and a kid breaks his teeth 

or an adult? 

 Mr. Flint:  If we have a policy and we don’t enforce it we may have some liability, 

anybody can get sued for anything.  We do have liability insurance and sovereign that protects us 

and the community but if there is a violation of the policy we are aware of we have an obligation 

to enforce it to the extent that we can.  We do carry insurance for things like that. 

 Mr. Morales:  I’m looking at the 30 year reserve funding plan and note 3 states that we 

are getting 1/10 of 1% rate of interest on several hundred thousand dollars.  I appreciate you 

being conservative with our money but based on inflation that is actually losing money.  Is there 

something we can do about that or am I misreading the data?  The 10 year treasury notes are 

almost 2 ½%, right? 

 Mr. Flint:  The issue with a 10 year treasury is your money is locked up for 10 years.  The 

first priority the Board has is preservation of capital obviously you don’t want to be investing in 

anything where you are going to have a negative return.  The second is liquidity and the third is 
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rate of return.  That is the priority and the Board has adopted an investment policy as a 

government you are limited in your investments.  We can invest in treasuries the issue is having 

the money available when it is needed and anything beyond maybe a one year treasury or 

something like that you are going to be tying up the money and potentially not having it 

available if you need it. 

 Mr. Morales:  We could ladder that couldn’t we? 

 Mr. Flint:  If you have a good enough understanding of when the money was necessary 

you could ladder that.  The way the reserve study is set up you could probably figure out a way 

to ladder it and get some additional return but you really don’t know when that money may be 

needed.  It makes it difficult. 

 Ms. Mappes:  This whole previous discussion was news to me as of today.  This is a kids 

club supposedly so I wonder what the policies are as far as alcohol being consumed in the 

clubhouse during a children’s event.  It doesn’t seem that like that goes together. 

 Ms. Powell:  I am part of the club that is the object of all the controversy tonight and I 

have a statement I want to read to you.  Camille is right, everybody should be held accountable 

because what happened that evening was a two-way street and Harry I agree everyone should be 

treated as a human being and there is no reason for name calling.  Again, that goes both ways.  

I’m talking about general things a lot of the issues that happened that evening will be addressed 

but there is a general problem here at the clubhouse with the amenities as it relates to families.  

Most families that I have talked to not just the groups in our club they don’t feel comfortable, it 

is a very hostile environment when you come here whether it is to the clubhouse, to the pool or 

even in my case at the playground where people from the tennis courts curse, say rude comments 

to children as they walk by to and from the court, give nasty looks and are very rude.  If you 

want to talk about teaching respect it is a two-way street.  The issue with the children running at 

our party, precipitating the later evening’s events there is no documentation that we were 

provided as far as a rule about running.  It is not in the rental agreement documents it is not 

posted anywhere and despite the fact that our children were running when they came out and 

spoke to us our children went outside, the appropriate place to run.  That being said we were then 

told they can’t run outside the only place they can run at is the playground.  There is no increased 

liability from a child running than an adult walking and a lot of you know what I do for a living.  

I deal with children and adults playing at government owned facilities, playgrounds and parks.  
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This is something that I understand very well.  I’m sure a lot of you know that the CDD has been 

sued before for liability issues for someone walking down the sidewalk, falling and injuring 

themselves.  It wasn’t a child it was an adult.  You can be sued for anything.  Does that mean that 

if there is an additional liability for children running that no one can run?  People can no longer 

exercise or walk down the sidewalk or run through the neighborhood on CDD owned streets?  

The facts are being misrepresented there is no additional liability for children running.  If you 

want to talk about an increase in liability I came to this Board almost two years ago and told you 

about the playground that doesn’t meet state safety standards and you are pursuing replacing it; 

however, this took two years and no improvements were made.  No additional mulch was put 

down nothing was done to bring that up to code.  Culpable negligence, knowing of a safety issue 

and not repairing it or making strides to repair it that is an increase in liability, not children 

running versus adults walking.  The staff is representing facts to parents and not all the parents 

are as educated in liability law as I am so they are going to feel they are uncomfortable and they 

are going to feel compelled to follow rules that are being misrepresented to them that they are 

going to cause some sort of financial impact to something.  That is blatantly not true.  

Additionally, I attended multiple events both private and CDD run in the clubhouse and around 

the pool area where children run.  I was at a birthday party here in October where children were 

running in the clubhouse, the staff did not come out and say anything because there was no one 

here to complain.  If that is a rule it is selectively enforced, which you are teaching children it is 

okay sometimes but not other times and there is no understanding of when those differences are 

because it is only based on who complains.  What the audience doesn’t know about that evening 

is that for the first three hours and 40 minutes of our club event we did Christmas crafts with our 

children, we had dinner, we watched a movie, we played.  That entire time we were watched 

regularly, every few minutes someone from the bridge club came up, stood at the window, 

crossed their arms, shook their head, stared at our children, making us uncomfortable in our own 

event that we legitimately reserved the clubhouse for.  There are circumstances and context that 

go to why one person did get upset and escalated.  I’m not necessarily defending his behavior 

specifically but there is context.  He didn’t just waltz in there for no good reason.  All night we 

were made to feel uncomfortable, all night we were watched like criminals while we are 

watching a movie.  Our children sat on the couch they ate popcorn and watched a movie quietly 

for an hour and 40 minutes.  At no time did the clubhouse staff observe our activities or 
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behaviors that she felt it was necessary to come out and do anything or tell us to stop.  As a 

matter of fact up until they came and complained she told us there was no issue.  After the fact 

when the management staff reviewed the tape they saw what I was talking about.  They saw the 

context that I’m trying to explain to you.  The general feeling and atmosphere that families are 

just not welcome here regardless of the fact that we pay the same or in some cases more in CDD 

fees than some of the other residents since we have bigger two-story homes that are assessed 

higher we pay more.  Yet we are made to feel like we can’t come here.   

 Mr. Flint stated I know this is a serious issue we do have a time limit on speaking and I 

want to be consistent on how that is applied.  When Mr. Polk got up I set the timer and I don’t 

want to detract from what you are saying.  

 Ms. Powell:  After countless experiences attempting to utilize the community amenities 

and feeling like I am watched and complained about for nothing more than my children being 

children I hope you can understand that at some point enough is enough.  It is not only 

inappropriate but also bullying to call us horrible parents to our face after watching us and 

scrutinizing us and staring at us through the window all night just because our kids are acting 

like kids at a party in a space that was reserved for them.  The fact that the atmosphere at the 

clubhouse area is such that some residents call out parents for children playing like children, tell 

parents when and where they children can play and for the staff to cater to the whim of every 

complaint of these residents without giving equal credence to complaints and issues of families is 

why I came to speak this evening.  I challenge you as the governing board of the CDD what are 

you going to do to change the atmosphere here to welcome all residents, families and children.  

 Ms. Benjamin:  My husband is Travis Benjamin.  The biased treatment against families is 

pervasive within the clubhouse at the pool even from the separate HOAs.  For our family the 

status quo was demonstrated four months after we moved in when we received a letter informing 

us that our children while playing outside were violating a nuisance prohibited rule in our HOA 

covenants.  While I know that the CDD has no control over one ridiculous violation and letter it 

is the HOA’s issue please understand that this was our introduction to the community and laid 

the groundwork for future interactions and experiences in the community.  Sadly enough nothing 

has changed since that.  Seeing the absence of a family center and clubs in Lakeside Plantation as 

well as the surrounding areas a few of us chose to start our own and follow the CDD application 

process.  After our request was approved we believed we were able to reserve the clubhouse for 
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our activities and were shocked to be watched and criticized for allowing kids to run outside 

during our most recent event.  Camille, you mentioned to the Board to make how they would feel 

if they were the bridge club but imagine what your reactions would be if you reserved the 

clubhouse for an event and subsequently found yourself being peered at as Tina demonstrated 

disapprovingly by a group of people who had no reason to insert themselves into your activities 

in the first place.  A group of people who were left completely alone by our group and were in a 

separate room with the doors closed.  Imagine how that would affect you to be watched 

continually.  I am not exaggerating when I say every few minutes there was at least one set of 

eyes monitoring our activities.  It was uncomfortable, it was rude, it was uncalled for and it was 

creepy.  It has been my experience that the clubhouse staff is often quick to resolve complaints 

lodged by older residents making sure to do so to complaining parties’ satisfaction and with little 

regard to younger families rights.  Further unnecessary interventions from staff when older 

residents are made the slightest bit uncomfortable regardless of what the actual rule, law or 

policy is in place.  From what I have seen over and over only the people who complain seem to 

have rights.  My experience is not unique or rare many families who live subjected to this blind 

discrimination by staff and ridiculous scrutiny and complaints by older residents.  As we all 

know this is not a 55+ community and our amenities are inclusive to families, singles, retirees, 

children and adults.  Our family event was approved and yet we are being criticized for it.  My 

question to you is what will the CDD do to change the ridiculously unfair way that families are 

treated in this community?  How will you better address needs of families and children in the 

future so people aren’t made to feel as unwelcome as we felt in the clubhouse so that we may all 

enjoy the amenities for which we pay.  Furthermore shame on the bridge club for instigating that 

situation and then claiming to be victims.   

 Ms. Stephens:  I don’t know how you can possibly feel that the younger people aren’t 

welcome or feel uncomfortable in the clubhouse, outside by the pool.  We have seen the kids run 

around.  As I resident I always say, oh honey please stop running you are going to get hurt.  If 

you fall you are going to get hurt.  Go back to Tina’s comments about a lady tripping and hurting 

herself has nothing to do with children or anybody running around.  I don’t believe it is apples to 

apples I think it is apples to oranges.  I know kids will be kids and then we go back to I am a 

mother of three and grandmother of five and I know kids will be kids.  But when you see things 

that may need correction we should correct it and I notice that anything I said was disputed.  
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There are three other people on this Board so you are telling me that whatever they say is okay 

and you are going to attack what I said?  That is poppycock.  The bottom line is this if there is 

going to be an event here, going back to what you said peering through the window, if I were 

here and I saw people peering through the window I wouldn’t feel like I was being threatened I 

would go in and say is there something I can do for you or is there something that is bothering 

you.  I would address it as an adult not the feel threatened.  These people are 65 to 85 how can 

anybody feel threatened by an old person.  Furthermore let me go back to the email that one of 

the residents and I don’t have it in front of me stands and says just disregard what these old 

people tell you at the pool, you don’t have to listen to them.  Let me go back to how we are 

bringing up our children, don’t listen to old people.  I feel sorry for their grandparents.   

 Mr. Sabol:  We should have respect for each other, which we don’t.  This is for the 

general audience, this is for you also whoever pertains to this situation, we don’t have respect for 

each other and that is what is causing a lot of the problem, a lot of the dissention in this facility.  

It is time for us to grow up, we didn’t graduate from kindergarten yesterday, act as adults and 

that goes for all of us.   

 Mr. Burrow:  I completely agree with you on respecting each other but unfortunately that 

is not what is happening.  When you say 65 to 85 how can you feel threatened, they are bullies 

actually.  My wife was here swimming and we had people telling us to keep our kids out of a 

certain end of the pool.  I wasn’t here that night but I have seen the bullying, I have seen the 

people telling.  If my kids are up here running let me do that job you don’t tell them to stop.  Let 

us parent them and there should be respect from both sides and that is not what is happening.  

Probably what Travis did was a build up I’m not saying it was right but it has to stop.  You have 

to stop the bullying we have to stop acting like this is a retirement community.  There are going 

to be kids around here and they are going to run, they are going to scream, they are going to have 

a blast.  They are going to throw balls at the pool.  Why disrespect other people?  That goes on 

both sides of the fence, respect others.  I let my kids throw balls in the pool I don’t care if there is 

a rule or not but don’t throw them around other people.  It is common sense and you can make 

all the rules you want but remember you have to be able to enforce them and everybody 

remember you are part owners up here so enforcement is not that simple.  It is not real easy to 

kick somebody out of here.  We are paying our money it is our clubhouse too and it has to go on 



January 18, 2017 Lakeside Plantation CDD 

21 

both sides of the street and that is not happening.  I’m not talking about disrespecting anybody, I 

don’t agree with that but it is not happening and it has to happen on both sides.   

 Mr. Wolfe:  I think there has to be respect for where we live but people are against kids 

around here.  I don’t believe it and I’m no young guy.  I love the kids I love to see them play and 

I love to hear the laughter it makes me laugh.  The young man who just spoke said it is all right 

to break the rules but it is not okay to break the rules.  The rules are the rules.  I agree with him 

when he said when you want to discipline the kid go to the parent that is who it should be to, to 

the parent.  That is what you are supposed to do.  I hear someone talking now out of turn, that’s 

okay because that is her way of bullying.  That is the same thing.  You get your time to talk.  

Everyone owns this place it is not our little piece.  That isn’t my little table that no one else can 

use in here because I’m in the clubhouse.  That is not my little card room.  Can’t we be friends?  

I don’t understand that.  I try to talk to everybody.  I love the kids.  I loved kids when I had them 

and I love the grandkids.  I love the little girl that moved in across the street from me.  Go from 

your heart.  When you look at something and want it to be evil it is going to be evil if you think 

that black covered book is evil it is going to be evil but if you open it and read a couple chapters 

you will find out that it is not such a bad book after all.  That little kid running around can be a 

sweetheart sometimes.  I know I wasn’t a sweetheart kid, they should have put me away.  We all 

have to live together.   

 Ms. Polk:  I was completely misinterpreted when I looked through I thought it was 

delightful.  First of all we came that night and there were more cars than I had ever seen in the 

parking lot then I found out it was kids in a party and I went to see and I thought it was 

delightful.  I was completely misinterpreted by looking in the window.   

 A resident:  As a father of a 15 year old who is one of three kids that are responsible for 

the signs on the building that say, no skateboarding, running and all that other stuff around here 

and as the owner of a house that mine was the first one built on that side on that stretch of road 

for 10 houses in either direction.  I have been here long enough with a child.  I originally 

campaigned for this Board as someone under 50 with a child that might represent, which I can no 

longer make that statement.  I don’t know exactly what happened and I’m sorry Bonny but if 

Travis said some things regardless of where the discipline needs to lie what I’m getting from 

what the two of you have said is that there is an overall dark cloud or gray cloud over this 

community.  It has been that way since I moved in.  From my son playing back in the reserve, 
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which wasn’t allowed to playing on CDD property behind other people’s houses there has been 

this pervasive feeling for 13 years now.  I agree with Bonnie and I agree with Tina and I charge 

this Board, this management company, and the amenities to come up with a way to bring this 

community together, seniors, middle age, youngsters because there is a line in the sand and it has 

to be erased.  

 Ms. Lewis:  I moved into this neighborhood because it isn’t a neighborhood but we have 

done a lot of things in the clubhouse through the amenities program for which the adults or 

seniors or as pointed out in public, those old farts and morons we have contributed to that fun 

days, summer fun days, cooking contests, cookie decorating, everything that we participated in 

and have not gotten support from the families.  You would think that we would be we haven’t so 

it does work both ways.   

 Mr. Carlson:  I would like to change the subject for a minute.  I’m going to thank you for 

bringing up the streetlights.  I have been a resident since July 2004 and in 12 ½ years I have seen 

the lights going out on a regular basis.  We have been through three or four electric companies.  I 

agree with Joe I think it is time the Board look into replacing the streetlights that we have now.  

They just don’t work.   

 Mr. Flint:  I don’t know if there is any follow-up discussion on behalf of the Board or if 

this is something that the Board and staff want to think about and we can discuss at a future 

meeting or how you want to handle that.  From staff’s perspective we tried the best we can to try 

to cater to the different facets of the community if you talk to Alicia and talk to staff we try to be 

fair with everyone.  To the extent there is anything we can do differently to try to avoid some 

perception that a certain facet of the community is being treated unfairly we would welcome 

input and try to do our best.  It sounds like there is something more structural here that probably 

has been going on for a long time but it is something that we are not going to be able to address 

tonight.   

 Mr. Smith:  The only thing I will ask and I know I said it earlier is we are supposed to be 

a community and I believe that the only way we are going to be a community is if we decide to 

be a community.  Once again, 5 to 100 it doesn’t matter we all have to start getting along.  One 

comment that was made I will follow-up on and Bob also touched on it is rules are the rules.  

You cannot break the rules.  That is what gets us in trouble and that is part of our underlying 

problem here, we try to do things, and I wasn’t on the Board when all of this stuff was set up so I 
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can’t take credit for any of this stuff all I can do is say my job is try to do what is best for the 

community and I try very hard to do what is right for the community, not necessarily what is 

right for me but what is right for the community.  We do have rules and those rules are in place 

to try to protect the property owners in this community, not necessarily to protect your child, not 

necessarily to protect me or anybody they are there to protect everybody who lives here.  I think 

we all have to look at the rules and if the rules say this what we need thing that is to start doing.  

If we have to, the Board can give authority to staff to say one wrong and you are out and that is 

it.  We don’t want to, we want everybody to be up here we want everybody to have fun.  You all 

paid for this, enjoy it and let us get along with everybody.   

 Mr. Flint:  If anyone sees an issue that they are concerned about they believe someone is 

violating the District’s policies don’t take it upon yourself to deal with that issue that is why staff 

is here.  Let staff know and let staff deal with that issue and there doesn’t need to be 

confrontation between residents on those issues that is why your amenity staff is here.  

Hopefully, the amenity staff can handle it in a way dealing with the parents and not the kid.  I 

understand that and there may be exceptions but you want to deal with the parents and let the 

parents deal with their kids but let the staff do that and don’t take it upon yourself to have that 

interaction.   

 Mr. Sabol:  As long as the good lord made green apples we are not going to get along 

with the rules we have.  We have four sets of HOA rules, we have a CDD and they are all 

governing bodies and the predecessors who set this place up in the first place were the guilty 

people.  They put us in the position where we argue over silly things and do silly things that is 

why we have to live with it and respect each other and live through it.  The only way we can do 

it is to deal with one set of rules for everyone and that will probably never take place.   

 

NINTH ORDER OF BUSINESS Staff Reports  

A. District Counsel 

 Mr. Flint:  I will pass out a copy of the information that Ms. Buckley provided so the 

Board has a copy. 

 Mr. Eckert:  I will summarize where we are.  At your last meeting you had been 

approached by the Carriage Homes HOA about the possibility of relocating some well 

easements.  The Board was generally in favor of working with the HOA and in fact gave an 
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authorization at the last meeting that if we had to do something before the January meeting that 

staff had the authority to go ahead and do that and work on that relocation.  On January 12th the 

HOA forwarded to George and he then forwarded to me on that day although I didn’t receive it 

due to computer issues until yesterday, a proposed well easement as well as some sketches and 

legals that would go in back of the well easement.  The two things that I immediately noticed 

when I saw this yesterday was (1) the replacement easement location for the three that the HOA 

is asking us to consider swapping the new one is 10 X 10 feet where the old one was 5 X 7 ½ 

feet so the easement is increasing in size, which I think is not consistent with how I recall the last 

conversation we had about that but I don’t think it is fatal I think it is a policy decision for the 

Board whether or not you are willing to have a slightly larger easement area for them to be able 

to accommodate the irrigation wells.  The second thing that isn’t covered in the easement that is 

being passed out to you that was forwarded to us by the HOA is that when we had the last 

meeting we discussed that if we are going to relocate the easement area and give them a new 

easement area that we would have to vacate the old easement and make sure that the grounds on 

the old easement were restored to the original condition, well caps and things like that.  The 

wells being capped is sort of addressed in the well easement but the well easement does not 

vacate the prior easement.  We need to work with the HOA to make sure that happens because I 

don’t think anybody’s intent was that we would end up with two easements adjacent to each 

other I think we were talking about swapping one area for another.  That is another issue we need 

to work through. 

 My first question to the Board is, is the Board okay with having a larger easement area 

increasing it from 5 X 7 ½ feet to 10 X 10 feet?  That does not need a motion I just need to get a 

general consensus if there is any objection from the Board to that larger easement area. 

 Mr. Smith:  I have no problem with 10 X 10 feet. 

 Mr. Flint:  Part of the justification for it being a little larger is they did find that they were 

actually outside of the easement area previously, the electrical supply and things like that and 

they want to make sure they have enough room and also to put in landscaping.  They want to 

make sure that the landscape buffer any electrical meters as well as the well and pump can all be 

accommodated in that space.  From staff’s perspective we don’t have an issue. 

 Mr. Eckert:  I’m not there but I’m assuming there is no objection from any of the Board 

members.  The second issue is just making sure that the Board agrees with me that we need to 
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make sure that the original easement is vacated and it may not be simultaneously because if they 

are currently using the well and have to dig a new well on the new easement there may be some 

overlap but we need to have an end date when that other easement will be vacated and we will 

have to come up with some language in the documents to do that.  What we are looking for today 

is at the last meeting the Board said that they wanted us to work with the HOA if it needed to get 

done so that we wouldn’t lose plant material or something like that so that we get it done by your 

January meeting and apparently that was not required as we didn’t get the documents until 

January 12th.  At this point in time we anticipate at your next meeting bringing back to you 

vacation of the old easement as well as the new easement documents based on what you are 

being shown today in terms of the size of the new easement areas.  The Board has a choice 

whether or not they want to direct staff to go ahead and get all that together and give the 

authority to the chairman to sign it before the next meeting, which I’m sure is probably what the 

HOA would prefer or whether or not you want us to work on it and bring it back to the Board for 

approval at your February meeting.  It is up to the Board’s discretion on that issue. 

 Mr. Smith:  I believe if we are giving them a new easement we need to reclaim the old 

easement.  I don’t think we should leave them with the two easements out there.  My only 

concern or question with reclaiming the old easement is if that well is not property capped would 

that come back on the CDD later if it becomes an issue with it. 

 Mr. Eckert:  I would say yes and that is why I think you have to have an agreement 

requiring them to do that.  I would want our District Engineer when he is onsite hopefully for 

something else to run by and look at those three locations to make sure it is done properly.   

 Mr. Szewczyk:  I’m okay with staff working this out and give the authority to the 

chairperson to sign off so we are not having to wait until the next meeting.   

 Mr. Flint:  Mike, there was one other issue and that is in section 2 the last sentence, is that 

still something that needs to be brought up? 

 Mr. Eckert:  Yes, the easement agreement that we will do will look much different than 

what is in here because we will have some other protections for the District such as reserving 

sovereign immunity and some things like that.  I think the Board is really looking at the concept, 

the size of the easements and the fact that we need the vacation but I’m sure that whatever we 

come up with that we have used in other circumstances will be more detailed than what the 

Board sees here.   
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 Also this is not an agenda item that is specifically listed so if the Board is going to 

authorize staff to do that and the chairman to execute something before the next meeting you 

ought to ask if there are any audience comments on that item before it is voted on. 

 Mr. Flint:  This was on a prior agenda and the Board is going to take some action this 

evening on some specific issues regarding the easement with the Carriage Homes. 

 There being no public comment, the following action was taken. 

 

On MOTION by Mr. Szewczyk seconded by Mr. Sabol with all in 
favor staff was authorized to draft an easement agreement providing 
for the replacement of three easement areas and the vacation of the 
old easements as well as ensuring that the wells are capped and the 
surface of the prior easement is restored and the chairman was 
authorized execute the document once it is prepared and negotiated 
by staff.   

 

B. District Manager – Action Items 

 Mr. Flint:  You have the action items list.  The access control issue that was included in 

the reserve study is to be reviewed in the spring of 2017.  The cleaning of the street signs is 

ongoing.  The shade option on court 1 and 4 under Alicia’s report she has a proposal on that.  

The canopy on the tennis court structure is complete.  The removal of the spike rush we do have 

a proposal from Lake Masters that we can talk about under the Amenity Manager Report.  Line 

of sight issues we have a couple of proposals from Bloomings on that.  The oak trees around the 

tennis courts have been trimmed.  The playground equipment we are waiting on the permit to be 

issued from the City of North Port.  My understanding is that the equipment has come in the 

permit has been submitted to the city and once the permit is issued by the city I’m told the 

installation could occur within a couple of weeks.  The pickle ball courts and the renovation of 

the bocce court again we are in the process of permitting that with the City of North Port.  I am 

in communication with the contractor and because this is commercial he has to be the entity 

filing the permit and they have to be certified by the City of North Port as a contractor in North 

Port so we have been working through those issues.  The Koi pond we think the Board decided 

to defer that to the June meeting and the preserve maintenance has been deferred as well to the 

spring of 2017.  Some of those issues will be addressed under Alicia’s report and some of the 

proposals she has. 
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C. Amenities Manager – Monthly Report 

 Ms. Belden reviewed the maintenance repair items that were accomplished during the 

month and reviewed the special events,  

 Mr. Flint:  As you recall a resident complained about the vegetation in the lake behind 

their home.  Lake Masters identified it as spike rush, which is considered a beneficial species not 

only from the perspective of the water quality within the pond, the lake bank erosion issues and 

the fish and other wildlife that like those.  Based on the Board’s request we did get a proposal 

from them; however, Lake Masters does not recommend that we spray, cut and remove it.  If the 

Board wants to move forward with it now would be the time to talk about it and if you don’t 

want to move forward with it if you take no action we are not going to do anything with it.   

 Mr. Smith:  I don’t live on this lake I live on another lake and I don’t have the problem 

with the weeds growing up but if we are going to spend $10,000 to go out and remove something 

that in the future is going to cause us problems with more lake bank erosion and possibly fish not 

being there and if we do spend $10,000 and get rid of this is there a guarantee that it will not 

come back or is this just a temporary measure and next year it is back and we are in the same 

boat? 

 Mr. Szewczyk:  As I understand this and I may be wrong but it is going to come back.  

As somebody who lives on the lake right now as the lake drops down and that spike rush is up 

almost against the bank now it is not so bad but I do have the same concern as the resident who 

has been complaining about it and that is eventually it is going to end up like one of the overflow 

marsh areas rather than a lake.  That is my concern.  The other concern is I need to use a heavier 

blower to get out over the vegetation now.  I can deal with what it is right now but in a couple of 

years how much more of the lake is not going to be even visible.  I don’t have an answer I would 

love to see it gone I understand the potential dangers for the wildlife and the fact that it is going 

to come back.  I don’t have a short answer but I just don’t want to see it take over the whole lake. 

 Ms. Stephens:  I agree and if you wait a couple of years if it is going to cost $10,000 now 

what is it going to cost two or four years from now and how far out are we going to let it go 

before we put an end to it.   
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 Mr. Sabol:  I agree with Joe I don’t think the situation is that bad right now.  It is 

something we have to think about in the future.  When you start spraying lakes and weeds and 

make the ecology system change completely it will change other things.   

 Mr. Smith:  I don’t know much about this and need to do more research on it.  Is this a 

fast growing plant?  Is this something that now that the water is down if we went in with a weed 

whacker and cut it down to the ground how long before it grows back next fall when the water 

comes back up?  I can’t speak to that because I don’t know.  Is that an option?  Is it going to take 

a whole year to get back to where it is now or is it going to take five days to get back to where it 

is now? 

 Ms. Stephens:  It took 12 years to get to where it was and in another 12 we won’t be here 

and somebody else can worry about it.   

 Mr. Flint:  I don’t know a lot about spike rush but a lot of these plants only grow in 

certain depths and that people are concerned that they are going to take over the whole lake but 

they like certain depths of water and once they hit deeper water they stop.  They are going to 

grow in a certain zone.  The only other thing I will bring up is precedent setting.  I don’t know if 

we have other lakes that have spike rush in it or any other vegetation in it but if you start setting 

the expectation that people are going to have no vegetation behind their home you may be 

spending a lot more than $10,000.   

 Mr. Szewczyk:  Right now it is getting close to the bank but in high water it is 10 to 15 

feet out there.  I prefer not to table this.  Harry, if you want to take another look or I can read up 

on spike rush I think we might still have to do something about it but I don’t think we have 

enough information to move forward on it.   

 Mr. Flint:  Why don’t we put it on the action items list and that way it doesn’t get tabled 

you track it and between now and the next meeting we can get additional information.   

 Ms. Belden:  Next is the awning for tennis courts 1 and 4.  We have two quotes.   

 Mr. Szewczyk:  I agree there needs to be shade on the outside courts and I think we need 

to move forward with this.   

 Mr. Sabol:  I think Joe is correct I think we do need those for the tennis people.   

 A resident:  I have one other thing, the playground.  Do you think it is a good idea to keep 

the playground open if people think it is unsafe until we get the new playground?  Or should we 

put a sign there and say the playground is closed until we get the new playground.  That’s what 
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I’m hearing from people with children here that somebody is going to get hurt, people say it is 

unsafe.  As soon as they say unsafe we have a problem.  Maybe we should shut it down for now 

until we get the new playground in just to protect ourselves.   

 A resident:  Will that playground be done in 60 days? 

 Mr. Flint:  Yes. 

 Ms. Stephens:  Shut it down. 

 

On MOTION by Mr. Smith seconded by Ms. Stephens with all in 
favor the proposal from Welch Tennis Court in the amount of 
$1,189 for two canvas shades was approved. 

 

 Ms. Belden:  We have two proposals from Bloomings, one is to remove the plants in the 

median for entering and exiting off the boulevard, which would be the 11 areas in the medians.  

That is $10,190.  The next one is to remove all existing plants in the medians including the 

middle of them for $31,680.   

 Mr. Szewczyk:  Who is going to make the determination on the plants that are obstructing 

line of sight?  Who is making that call? 

 Ms. Belden:  They are removing all of the plantings on the end caps and replacing it with 

sod.   

 Mr. Szewczyk:  Beyond the flowers that never seem to be 100% flowering there are two 

sets of plantings so we would be removing all the sets. 

 Ms. Belden:  Yes.   

 Mr. Flint:  It will probably go up to the first palm tree, most of them have a first palm tree 

and I would think that they would want to remove it at least up to that palm tree.   

 Mr. Szewczyk:  I’m okay with that.  Are we still going to have flowers on the end cap or 

are we sodding everything? 

 Ms. Belden:  We are sodding everything.   

 Mr. Szewczyk:  I would like to see flowers on the end caps. 

 Ms. Stephens:  Flowers are pretty but I am going with grass. 

 Mr. Smith:  Three or four years ago we talked about removing everything from the end 

caps back 20 to 25 feet and just putting in grass.  If we want to put in flowers I don’t object but 

safety is more important. 
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 Mr. Sabol:  I agree with Harry and Camille, safety is much more important than looking 

at these flowers.   

 Mr. Smith:  I think somebody brought it up two months ago instead of putting flowers out 

there take that money that we are spending on flowers and maybe put nicer flowers in front of 

the clubhouse.  My vote would be to put the end caps in grass. 

 

Mr. Smith moved to approve the proposal from Bloomings to 
remove the plantings on the end caps and replace with sod in the 
amount of $10,190 and Ms. Stephens seconded the motion. 

 

 Mr. Szewczyk:  Before we go further, remove the existing plants in the medians that are 

obstructing line of sight for vehicles entering and existing on and off the boulevard.  To me the 

flowers are not obstructing line of sight so either the wording of this needs to be changed if you 

want that all wiped out or as I read it they have to stay.  That is why I questioned originally who 

is making a determination on which of those plants are obstructing the line of sight. 

 Mr. Flint:  I didn’t meet with Bloomings, Alicia asked them for this proposal so it may be 

good as part of the motion to delegate authority to one of the Board members to make sure you 

are comfortable with the scope of work before we actually authorize it so if there is additional 

clarification needed we can get that and a Board member would be authorized to either tell us we 

can go forward or hold back and come back to the next meeting.   

 Ms. Stephens:  Has anything been done up there that anybody ever says oh they look so 

pretty?  A lot of people say it looks bad up there why is this and why is that.  Grass is grass but 

those flowers never looked pretty, if it looked pretty it would be one thing, just do grass. 

 Mr. Flint:  We have a motion and second.  Does the maker and second want to amend the 

motion? 

 Mr. Smith:  Let’s change the motion, I don’t want to put it off for too long because I 

don’t want accidents happening out there.  I don’t know how to phrase the motion to make sure 

what the proposal is actually covering and in whose opinion.  I can take my big truck out there 

and my line of sight is 100 feet. 

 Mr. Flint:  DOT has defined line of sight terms and there are heights from the crown of 

the road to the height of the plant that if you get sued that is what you are going to look at the 

DOT line of sight.  I think we meet DOT line of sight the issue is people are not happy with DOT 
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line of sight they want it cleared out all the way then line of sight becomes a subjective term not 

a term defined by the Department of Transportation.   

 Ms. Stephens:  Having said that if you come out of the street that Joe and I come out of 

you can’t see a car that is coming.  It is very difficult to see unless it is at night with the brights it 

is very hard to see oncoming traffic when you are going to make a left turn.   

 Mr. Flint:  It looks like we have possibly a three to one vote and if that is the case I 

suggest the maker of the motion that believes they are going to prevail one of the three be 

designated to verify that the actual work is in line with your intent.  That way we can verify that.  

I haven’t verified with Bloomings so that would give the flexibility to do that if for some reason 

it falls significantly short of what you believe the intent of the motion then we can wait to the 

next meeting. 

 Mr. Smith:  The next to the last line says this encompasses an area of approximately 

6,000 square feet so that is 500 square feet on each end cap roughly.   

 Mr. Szewczyk:  Since I’m going to be the one I do want to put a not to exceed also 

because if there are going to be changes and we are going to delegate it to one of the three of you 

then it should be a not to exceed just in case this price is going to go up.  I want to see that added.   

 Mr. Sabol:  You are going about amending that and go back and vote on it again and Joe 

is correct, is there low vegetation that can cover those end caps that grows 6” high and never 

grows higher is there any vegetation like that? 

 Mr. Flint:  Yes. 

 Mr. Smith:  There is a lot of stuff they could put there that would stay low.  Part of the 

problem I think is that the medians aren’t flat at the turn.  You are talking about a plant that is 6” 

tall that is already on top of a foot of dirt, now you are at 18” instead of 6”. 

 The prior motion was withdrawn. 

 

Mr. Smith moved to approve the Bloomings proposal in the amount 
of $10,190 to remove the end cap plants and put in sod and to 
further authorize the chair to meet with Bloomings to make sure of 
what is in the proposal and that the price does not exceed $10,190 
and Ms. Stephens seconded the motion and on voice vote with two 
in favor and Mr. Szewczyk and Mr. Sabol voting no the motion 
failed.  
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 Mr. Sabol:  I think something could be put there and not plain sod.   

 Mr. Szewczyk:  Our liability here we are within the DOT line of sight issues right now. 

 Mr. Flint:  I don’t know for sure but I think we are close.  I was making the point that my 

perception is that I think people’s expectations are something different than what DOT standards 

are. 

 Mr. Szewczyk:  I agree that DOT standards are probably a little too lax I would like to 

see things a little lower.  I’m not opposed to us going back to Bloomings to get something 

different but I would still like to see some color on the ends I don’t want to go all the way with 

sod but maybe get a couple different proposals for the next time.  I just want to make sure that 

we wouldn’t be liable that we feel we are within the scope of the DOT now so that if we took 

another month to do this we wouldn’t be liable for anything.   

 Mr. Flint:  I can’t guarantee that.   

 Mr. Szewczyk:  I would like to see something else proposed from Bloomings that would 

incorporate keeping something of color on the end caps getting rid of those back two layers out 

to the first palm tree or just short of the first palm tree so it is specifically stated like that. 

 Mr. Smith:  Do you want to have Bloomings come out and I will meet with them and tell 

them what we are looking at and get a detailed proposal based on exactly what we are looking at.  

We can get a proposal for just the grass we can get a proposal for some sort of flower. 

 Mr. Szewczyk:  It doesn’t have to be flowers just some sort of flowering plant, something 

with color in it.   

 Mr. Smith:  Do we need a motion on that? 

 Mr. Flint:  No, I think the idea is that we are going to come back to the next meeting with 

additional proposals and the chairman would spearhead the meeting. 

 Mr. Smith:  I’m willing to meet with whomever.  Is that something we want to wait on 

since we are going out to bid on a new landscape maintenance company? 

 Mr. Flint:  That is the other issue I didn’t want to bring up but you are going to be right in 

the middle of bidding so any warranty on that work to the extent you switch contractors may be 

difficult. 

 Ms. Belden:  The last item is for four quotes to repair or replace the treadmills.  The first 

two are for the separate pieces of equipment one for $701.99 the other for $1,028.99. 
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 Mr. Flint:  Our recommendation would be you replace them with new machines not 

reconditioned machines and she has pricing for that. 

 Ms. Belden:  The new treadmills are a total of $4,349.99 each. 

 Mr. Flint:  You have over $20,000 in the reserve study earmarked for fitness equipment 

for this year.  I would like to see them replaced because they are old and we are getting a lot of 

complaints and one is down all the way and the other is about to go down.  They have minimal if 

any value.   

 

On MOTION by Mr. Smith seconded by Ms. Stephens with all in 
favor the proposal for the purchase of two new treadmills in the 
amount of $4,349.99 each was approved. 

 

 Mr. Flint:  We have asked Fitness Logic to give us recommendations on the other 

equipment.  Their next quarterly inspection is supposed to be in February we have asked them to 

push it up to the extent they can and give us an up to date evaluation of any other equipment in 

there that needs to be replaced and we will bring back proposals for that next month. 

 Ms. Stephens:  What happens with the ones that are in there? 

 Mr. Flint:  They really have no value.  To the extent they have any value we will ask if 

there is a trade-in value to get credit.  We will be lucky if they don’t charge us to take them 

away.  If they take them away at no cost I think we are ahead of the game. 

 Mr. Szewczyk:  Maybe there is a resident who might for some minimal value want it. 

 Mr. Flint:  If the Board wants to declare them surplus and designate that they basically 

have no value we can put a notice up.  We have the proposed cost to repair so keep in mind that 

one needs a drive motor at $900 and the other one needs a lower Board at $600. 

 Mr. Szewczyk:  Put it out there for a week if someone wants to take it and knows the 

issues fine. 

 

On MOTION by Mr. Szewczyk seconded by Mr. Smith with all in 
favor the two treadmills that will be replaced were declared to be 
surplus. 

 

TENTH ORDER OF BUSINESS Other Business 

 There being none, the next item followed. 
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ELEVENTH ORDER OF BUSINESS Supervisor’s Requests 

 There being none, the next item followed. 

 

TWELFTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Mr. Szewczyk seconded by Mr. Smith with all in 
favor the meeting was adjourned at 9:20 p.m. 

 
 
 
 
 
    
Secretary/Assistant Secretary  Chairman/Vice Chairman 
 

 

 






















































































































































