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Lakeside Plantation 
Community Development District 

             
135 W. Central Blvd., Suite 320, Orlando, FL 32801 

Phone: 407-841-5524 – Fax: 407-839-1526 
 
July 1, 2015 
 
 PLEASE NOTE TIME OF MEETING 
Board of Supervisors 
Lakeside Plantation 
Community Development District 
 
Dear Board Members: 
 
The Regular meeting of the Board of Supervisors of the Lakeside Plantation Community 
Development District will be held Wednesday, July 8, 2015 at 6:00 p.m. at the Lakeside 
Plantation Clubhouse, 2200 Plantation Blvd, North Port, FL.  Following is the advance agenda 
for the meeting: 
 

1. Roll Call and Pledge of Allegiance 
2. Public Comment Period 
3. Workshop Discussion on FY 2015-2016 Budget 
4. Unfinished Business Items 

A. Discussion Regarding Potential Pool Renovations- Fencing, Pool Deck, 
Landscaping, Pool Mechanics 

B. Consideration of Access Card Reader Proposals 
C. Discussion Regarding Upgrading Playground 

5. New Business Items 
6. Business Administration 

A. Approval of Minutes of the May 20, 2015 Meeting 
 B. Approval of Check Register 
 C. Balance Sheet and Income Statement 

7. Staff Reports 
A. District Counsel 
B. District Engineer 

i. Update on Lake Bank Restoration Project 
C. District Manager 

i. Action Items 
 D. Amenities Manager 

i. Management Report 
ii. Proposals for Gazebo Painting 
iii. Proposals from Bloomings on Landscape Issues 

8. Other Business 
9. Supervisor’s Requests 
10. Adjournment 

 
The second order of business is the Public Comment Period where the public has an 
opportunity to be heard on propositions coming before the Board as reflected on the agenda, 
and any other items.  
 



The third order of business is workshop discussion on the fiscal year 2015-2016 budget, a copy 
of which is enclosed for your review. 
 
The fourth order of business is Unfinished Business Items.  Any unfinished business items will 
be covered under this section.  Enclosed under Section B are the access card reader proposals for 
your consideration. 
 
The fifth order of business is New Business Items.  Any other new business items will be 
covered under this section. 
 
The sixth order of business is Business Administration.  Section A is the approval of the minutes 
from the May 20, 2015 meeting; copy of which is enclosed for your review.  Section B is 
approval of the check register.  A copy of the register and invoices are enclosed for your review.  
Section C includes the balance sheet and income statement for your review. 
 
The seventh order of business is Staff Reports.  The following items are enclosed for your 
review and consideration:   

• Section Ci is the Manager’s Actions Items List;  
• Section Di is the Amenities Manager’s Report;  
• Section Dii are the proposals for painting the gazebo. 

 
Staff will provide any additional reports at the meeting.  Additional support material may be 
provided under separate cover or distributed at the meeting, and the balance of the agenda will 
be discussed at the meeting.  In the meantime, if you have any questions, please contact me. 
 
Sincerely, 
 

G S Flint/jmr 
George S. Flint 
District Manager 
 
Cc:  Michael Eckert, District Counsel 
 Lindsay Whelan, District Counsel  
 David Robson, District Engineer 
 Robert Wittebort, Amenities Manager 
 Joe Montagna, Vesta 
 Darrin Mossing, GMS 
 
Enclosures 
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Proposal#: 

Date: 
06/15/15

Affordable Lock & Security Solutions Valid: 30 days
5 Locations
Tampa/Brandon/Palm Harbor/Minneola/Lady Lake
813-232-7600  727-786-8191 Standard Optional
Your contact: Skip Ludlam 17,812.00$       -$                      

Submitted to:
Customer Name: Lakeside Plantation
Address: 2200 Plantation Blvd.
City/State:North Port, FL  34289
Ph: 1-941-423-5500
Attn: Rob Wittebort, Facilities Manager
Email: rob.wittebort@VestaForYou.com

Qty Product/Service Description Pic Price Required Optional
Networked Electronic Locks: Wire-Free RFID 
read/write  Mifare technology. Wire free. Battery 
powered (3 AA Alkalines = 60,000 openings). ANSI 
grade-1. Fire rated for 3 hours.

0

0
0
0

Networked Electronic Locks: Wire-Less RFID 
read/write  Mifare technology. Wire free. Battery 
powered (3 AA Alkalines = 60,000 openings). ANSI 
grade-1. Fire rated for 3 hours.

0
0

0
0

0 Networked Electronic Locks: With privacy mode 
function Wire-Free RFID read/write  Mifare 
technology. Wire free. Battery powered (3 AA 
Alkalines = 60,000 openings). ANSI grade-1. Fire 
rated for 3 hours.

820.96$                      -$                               N/A

0 Networked Electronic Locks: With privacy mode 
function Wire-Less RFID read/write  Mifare 
technology. Wire free. Battery powered (3 AA 
Alkalines = 60,000 openings). ANSI grade-1. Fire 
rated for 3 hours.

999.96$                      -$                               N/A

4 Add for key override: Override Cylinder for 
Networked Electronic Locks

112.00$                      448.00$                      N/A

0 Add for Mortise Body: Override Cylinder for 
Networked Electronic Locks

87.00$                         -$                               N/A

0 Add for Exit Device Trim: Exit Device trim less inside 
handle. For Von Duprin 98/99 & 98/9957, Sargent 
8800 & 8700 Series, Dorma AD4300 & AD4400, 
Corbin Russwin Ed5200, Yale 7100, Falcon / 
Monarch Rim 18 Series, Dorma rim 9300, Cal Royal 
9800 exit devices.

403.75$                      -$                               N/A

0 Offline Wall Reader: Includes offline Control Unit 
+ Wall Reader with base mount

975.00$                      -$                               N/A

0 HOTSPOT/Online Wall Reader: includes control 
unit CU50ENSVN-US   +  Wall Reader WRM9000 with 
base mount. Uploads/downolads system information 
to/from the card from/to the database

1,315.58$                  -$                               N/A

2 Gateway: Wire-Less Gateway. Can Manage up to 4 
repeaters and 16 escutcheons

502.00$                      1,004.00$                  N/A

0 Repeater: Wire-Less Repeater. Can Manage up to 4 
repeaters and 16 escutcheons

276.00$                      -$                               N/A

0 Key Fobs High Capacity Mifare 4Kbyte 8.60$                            -$                               N/A

1500 KEYCARDS (keycards)   high capacity Mifare 4Kbyte 5.10$                            7,650.00$                  N/A

0 Electric Strike: Door Strike for ANSI 179.10$                      -$                               N/A

0 Electric Strike: Door Strike for Exit Device 546.00$                      -$                               N/A

0 Magnalock:  automatic dual voltage. 396.75$                      -$                               N/A

0 Exit Button: Wall mount 140.00$                      -$                               N/A

0 Exit Button: Wall or Desk mount 36.50$                         -$                               N/A
0 PIR: Motion activated request to exit device. w/Time 

delay
179.10$                      -$                               N/A

0 Power Supply: 12/24VDC power supply 40.10$                         -$                               N/A

0 Software: PA100RW: includes software only. 
Server not included and not for wireless locks.   
100 user system. 4 Online doors. Single License

338.00$                      -$                               N/A

0 Software: PA500RW: includes software only. 
Server not included and not for wireless locks.   
500 user system. 8 Online doors. Two Licenses

527.00$                      -$                               N/A

Grand Total

4 965.25$                      

Project Name/Location:

Access Control System

MATERIAL SCOPE OF WORK

3,861.00$                  

0 785.25$                      

N/A

-$                               N/A

http://www.affordablelock.com/index.html
http://www.affordablelock.com/index.html


0 Software: PAEXCRW: includes software only. 
Server not included and not for wireless locks.   
64000 user system.  16 Online doors. Five Licenses

785.00$                      -$                               N/A

1 Software: NPACON: includes Connected software 
SQL only. Server not included.   64000 user system.  
64000 Online doors. Five Licenses

1,536.00$                  1,536.00$                  N/A

0 Software: NPADEP: includes Departamental 
software SQL only. Server not included.   64000 
user system.  64000 Online doors. Five Licenses

2,651.00$                  -$                               N/A

1 Handheld Programmer: PPD800:  Server not 
included.

527.00$                      527.00$                      N/A

1 Keycard Encoder USB: Encoder USB:  Server not 
included.

586.00$                      586.00$                      N/A

0 Keycard Encoder Ethernet: Encoder Ethernet: 
Server not included.

801.00$                      -$                               N/A

1 ALUMINUM GATE BOX 100.00$                      100.00$                      N/A

6 Aluminum plates to cover existing holes 19.95$                         119.70$                      N/A

Materials Total 15,612.00$          -$                         

Qty Service Description Price Required Optional
4  $                     105.00 420.00$                      N/A

0  $                     550.00 -$                               N/A

2  $                     350.00 700.00$                      N/A

1  $                     350.00 350.00$                      N/A

1  $                     230.00 230.00$                      N/A

1,700.00$             -$                         

Qty Service Description Price Required Optional
1 500.00$                      500.00$                      N/A

0 500.00$                      -$                               N/A

0 500.00$                      -$                               N/A

500.00$                 -$                         

Qty Price Required Optional
0 995.00$                      -$                               N/A

0 35.00$                         -$                               N/A

0 92.50$                         -$                               N/A

-$                         -$                         

Standard Optional

17,812.00$       -$                      

Shipping&Handling  and  applicable Tax Not Included

Customer Signature

   Optional Express service available
Payment terms (based on approved credit)  Name:…………………………………………………………..

50% deposit with P/O
Company/Position:……………………………………

Date:           .../ …/ …

Payments on change orders are all due C.O.D.

Grand Total

Installation of Gateway or Repeater: (Property provides 
ethernet, 110vac outlet within 10 feet). Dry wall, ceiling, 
concrete, wood or painting are not included and will be 
provided by the property. 

WELD GATEBOX TO GATE, ALUMINUM

balance due on completion of installation and training.

Any applicable taxes and shipping & handling are to be paid on 
delivery.

Door Lock Installation on Salto spec prepped doors. 

Installation Total

TECHNICAL TRAINING AND SYSTEM SET-UP SCOPE OF WORK

System Configuration: Server, Database door infra-
structure, Access/user database structure (access security 
levels), assign IP address to all devices and locks.

On-site Staff Training (3 levels): Front Desk, 
Engineering/Maintenance, Management/Security--per diem.

SERVICE CALL

INSTALLATION SCOPE OF WORK

Installation of HOTSPOTS /Wall readers (Property 
provides ethernet, 110vac outlet within 10 feet). Dry wall, 
ceiling, concrete, wood or painting are not included and will 
be provided by the property. 

System Training refresher for each staff level--30 days or 
later after initial installation--per diem

 $995.00- Incudes up to 11 visits per year, includes 
programming and labor on any repairs if Hot Spot is 
installed. Also includes 10% off parts that are needed, not 
including cards
$35- We update locks over the internet from our office per 
time.

Installation Total

Lead time: standard 10 days for goods + 10 days installation                       

Optional System Maintenance Purchased Locks

If payment is not made within Terms, all discounts are void.

Service Description- Purchased Locks

Total

$92.50- If we update locks on site, per time we come out.



Additional Terms and Conditions
Factory limited warranty included (12 months from shipping date)

178.12$           -$                    

Service and Maintenance Agreement

Labor & Parts

5. It is mutually agreed that Affordable Lock & Security Solutions and its employees or its agents, assume no liability for damages 
to persons or property or for business interruption and that the Owner’s responsibility for injuries or damages to person or 
property while in or about the Equipment be in no way affected by this Agreement.

Price includes design of system, supply / mounting of equipment, final control wire connections as well as supervision of 
complete installation, which includes system walk-thru, instruction of system operation and training at initial installation.

Affordable Lock & Security Solutions, Inc. is not responsible for any damage caused by vandalism, lightning or other natural 
causes, such as flood, rain, etc., gate closure upon pedestrians, animals, and/or vehicles, or delayed or prevented access to 
emergency vehicles (i.e. - Ambulance, Fire, Police, etc.) due to a closed gate or other causes beyond the control of the parties.

Doors are pre-hung and available to the Affordable Lock & Security Solutions installer at a rate of at least 25 to 50 consecutive 
doors per day. No obstruction to closing the door.

Customer will provide a licensed electrician to hook 110v and certify the low voltage installation. All wiring to be performed by 
certified customer electrician.

Affordable Lock & Security Solutions proposes to furnish its maintenance service to the                                           (hereinafter called 
Owner) on the Access Control System described and located as shown (hereinafter called the Equipment) under the following 
terms and conditions.

3. Emergency service will be furnished to the Owner during Affordable Lock & Security Solutions normal business hours, without 
additional charge, except as herein provided. Should the Owner find it necessary to request emergency service after the 
Affordable SecuritySolutions normal business hours or on Sundays, Holidays, or Saturdays, Affordable SecuritySolutions will 
charge for travel and labor time at his regular overtime hourly rates for such service. This will be in addition to all other charges 
stated herein. Affordable SecuritySolutions shall not be under any obligation to make any replacements or repairs except those 
essential to the operation of the Equipment. The door, door frames, pivots, locks, flush bolts and other door hardware are not 
considered part of the Equipment. Replacement parts, if necessary, will be charged to owner at Affordable SecuritySolutions 
current price list less 10%. 

9. This Service and Maintenance Agreement is the entire agreement supercedes any contract or agreement oral or written, of prior 
date between the undersigned Owner and Affordable SecuritySolutions and shall become a valid contract only when accepted by 
the Owner.

6. This Agreement shall be in effect for a one-year period beginning and upon acceptance of this Agreement, after existing 
deficiencies are corrected, at the price herein stated. This contract shall renew automatically every year at the end of the one-
year period unless 60 day notice is given by either party.

Covered Equipment:                                                                                                              .

Extended warranty and service program: 1% of the contract value per 
month. (up to 7 years) 
…………………………………………………………………………………………………………………………

2. If the Equipment fails to function or does not operate properly, Affordable Lock & Security Solutions, upon being notified, will 
arrange to place it in proper operating condition within the terms below. This does not include calls to make other adjustments 
different from those previously established and approved.

7. The price of the service stated herein shall be $               , payable in advance.

8. If payment by the Owner is not made as agreed herein, Affordable SecuritySolutions reserves the right to discontinue these 
maintenance services without notice, at any time until such payment has been made.

Customer responsible for: Safe working environment. Power hook-up availability

Installation cost based on at least 8 uninterrupted hours work per day, 5 days per week. Time and day restrictions may result in 
installation cost adjustment.

Customer is responsible for all cost related to storage of products from the time products arrive on site until the installation 
can take place. Customer is responsible for any loss or damage from delivery.

10. This Agreement is subject to final acceptance by Affordable Lock & Security Solutions. The Owner acknowledges receipt of a 
copy of this Agreement and waives notification of acceptance by Affordable Lock & Security Solutions.

Accepted in duplicate by the Owner at the prices and upon the terms and conditions stated herein. Effective date signed                                                     

All new construction lock installation quotes are based on doors/frames being pre-prepped by door manufacturer. Any rework 
cost due to non compliance with Salto specs will be billed separately

4. Affordable Lock & Security Solutions is not required to service electrical work external to the Equipment nor furnish labor or 
parts made necessary by fire, theft, water, accident, acts of god, or misuse of the Equipment or other casualties.

1. Affordable Lock & Security Solutions will maintain the equipment described herein under the terms and conditions set forth. 
Affordable SecuritySolutions will use service technicians directly employed or supervised by it, who will be trained to maintain 
proper adjustment and operation of the Equipment.
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MINUTES OF MEETING 
LAKESIDE PLANTATION 

COMMUNITY DEVELOPMENT DISTRICT 
 

 The Regular Meeting of the Board of Supervisors of the Lakeside Plantation Community 

Development District was held on Wednesday, May 20, 2015 at 7:00 p.m. at the Lakeside 

Plantation Clubhouse, 2200 Plantation Boulevard, North Port, Florida. 

 

Present and constituting a quorum: 
 Joe Szewczyk  Chairman 
 Alan (Bud) Sabol Vice Chairman 
 Camille Stephens Supervisor 
 Sharon Moore  Supervisor 
 Harry Smith   Supervisor 
 

Also present: 
 George Flint  District Manager 
 Lindsay Whelan  District Attorney   
 David Robson  District Engineer 
 Rob Wittebort  Facilities Manager 
 Joe Montagna  Vesta (by Telephone) 
 Several Residents 
 

FIRST ORDER OF BUSINESS  Roll Call 
 Mr. Flint called the meeting to order, called the roll, and the Pledge of Allegiance was 

recited. 

 

SECOND ORDER OF BUSINESS Public Comment Period 
 Mr. Carlson:  I wanted to get a clarification from either the District Manager or Attorney 

as to the current status of the agreement with the North Port Police Department and our District in 

regards to traffic control, patrolling, and parking.   

 Mr. Flint:  The agreement has been executed by both parties.  We are waiting on the two 

signs for Imagine School for installation, and that should be any day now.  Once that occurs, the 

signage will be in compliance, and the North Port Police will enforce the traffic regulations. 

 Mr. Carlson:  If I call them regarding a car parked across the sidewalk today, they will not 

come in due to the signage not being installed. 

 Mr. Flint:  We have provided them the executed agreement, and documents indicating the 

speed limits, stop signs, and we are in compliance with the exception of the two school signs.  A 
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car parked across a sidewalk usually is a code enforcement issue, but you can call the police 

department.  There should not be any reason why they won’t do something about that.   

 Mr. Carlson:  I walk every night, and a woman with a walker has to go out into the street 

and around the car in the driveway across the sidewalk.  That concerns me the most. 

 Ms. Whelan:  In researching the local ordinances in relation to parking and speeding for 

the traffic enforcement agreement that conduct is prohibited by the North Port City Code.  Feel 

free to call the police department directly.   

 A resident:  I mentioned to a Board member about an item to conserve funds.  In the gym 

we have the thermostat set at 70 degrees, which is perfect when you are exercising, but it is set at 

70 degrees all the time.  There are programmable thermostats.  I would think there is opportunity 

in the gym specifically and possibly elsewhere in our complex to address this.  I don’t believe 

people are exercising between midnight and 6 a.m.  We can move the temperature up to 78 degrees 

and not have the condenser working all night.  If we have a simple sign up list in the gym with the 

time entered, we would know times the gym is in use.  Honeywell and other companies make these 

programmable thermostats, and this is an opportunity for cost savings for the gym area and the 

clubhouse area as well. 

 Ms. Smith:  As you get into the budget process, I ask you to consider replacing the pool 

deck over the next couple of years as it is deteriorating.  I also looked on the agenda and I didn’t 

see an update on the pool lighting, and I hope to get one tonight as to where we stand. 

 Mr. Flint:  I do have an update on the pool lighting under my action items list. 

 

THIRD ORDER OF BUSINESS Unfinished Budget Items 
 There not being any, the next item followed. 

 

FOURTH ORDER OF BUSINESS New Business Items 
A. Review of Reserve Study 
 Mr. Flint:  The reserve study itself is a three ring binder.  I will scan it and provide it to the 

Board, and make a copy for the clubhouse.  I put into the agenda package the cash flow analysis 

which is the result of the reserve study.  I also distributed to you a ledger size copy with the most 

important tables.  The reserve study projections are from Fiscal Year 2014 through Fiscal Year 

2044, a 30 year period, and breaks out the types of infrastructures and categories, such as clubhouse 

exterior and building elements, property site elements, clubhouse interior elements, pool elements, 

and roads.  Those are your major categories and there are subcategories.  It is based on the original 
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installation and if it was refurbished, and in case of the roads milled and resurfaced and they project 

the useful life.  They come up with time line windows for when items need to be repaired, replaced 

or renovated.  For example, on Ponds Erosion Control under 2015 we projected for budgeting 

purposes $75,000 for lake bank and erosion control this year, and that $75,000 is reflected in the 

reserve study.  For playground equipment they project in 2017 replacement at a cost of $30,000.  

The reserve funding plan shows the project reserves at the beginning of each year, total 

recommended reserve contribution for each year, and anticipated reserve at the end of each year.  

In Fiscal Year 2016 the anticipated reserve at the end of year is $402,110.  The initial proposed 

budget shows $450,000 at the end of 2016, and the only exception is the lake bank cost has not 

been taken out of the $450,000.  Based on what the engineer will be presenting tonight, those costs 

are close to $50,000 versus the $75,000.  That being the case, at the end of year we will be at 

$400,000 versus the $402,000 which is pretty close, and that is with not contributing the full 

$130,000 the reserve study indicated we needed to contribute this year.  We budgeted $94,000 and 

projecting a transfer of an additional $12,000 from the general fund.  We will actually transfer a 

total of $140,000 this year.  We are taking the difference of our projected operating reserve of 2 ½ 

months of O&M expenses and any cash left is transferred to the capital reserve fund, and that is 

why were able to meet the $130,000 contribution through a combination of budget and excess cash 

in the operating account.  The reserve study contemplates a flat contribution of $130,000 each year 

for the next 30 years.   

 Ms. Moore:  I don’t see anywhere in the report resurfacing the pool deck.  We have fencing 

around the pool, lightbulbs, fixtures, mechanical equipment, and the pool itself.  The estimates we 

received were in the $40,000 range.  We have a couple of items listed we were supposed to do this 

year—replacing the pool fencing at $20,000 and $75,000 for the pond erosion.  I am concerned 

we are not putting in the full $130,000.  Our operating costs are not going to decrease, and we have 

more and more non-capital replacements that will have to be done.  This carpet needs to be replaced 

in the next year.  With the proposed budget as it is we are putting in $94,000 and it is calling for 

$130,000, and without the pool deck cost being in the reserves of over $40,000, I am concerned.  

We need to target the $130,000 each year.  Does the fence need to be replaced this year? 

 Mr. Flint:  You can replace it.  You have an issue with the paint peeling and you can’t paint 

it because it was originally powder coated.  Anything you do in trying to paint it, you will have to 

do every year, and it will not look like the original fencing.  It is more of an aesthetic issue.  The 
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fence structure is fine.  The powder coating is peeling.  It might be just as much to have it 

sandblasted and re-powder coated as it is to buy a new fence.   

 Ms. Moore:  I would like to have a current estimate for that work.  I think it is important 

this Board make a decision one way or the other, and if we don’t, make a decision to move it to 

another year.   We have heard from several people that the pool deck surface needs to be done, and 

do we need to throw that into the mix sooner rather than later.  I lot of work has to be done as to 

what surface to get because my understanding is that surface was chosen due to the complaints of 

how hot the cement was during the summer time.  We need to look at what problems we are solving 

and the maintenance.  Some people mentioned pavers.  I don’t know the solution.  We are 

skimming through this report, but as a Board we are not making the decisions as to do some of this 

work or not. I know we are going to hear from the engineer on the lake bank pond erosion.  A year 

or two ago there was discussion about a security system and we did nothing about that.   

 Mr. Flint:  The reserve study has the pool deck concrete repair surface replacement in year 

2026, 10 years from now.  They were probably not looking at the rubber surface, but taking into 

account the actual structure of the pool itself, the concrete under the rubber decking. 

 Mr. Szewczyk:  Before we get to the fencing, is there anything we are still considering for 

an access card security system, or are we going to continue as is?  If we are going to look further 

into that, then we should include the fencing as well to secure the pool better.  I would think we 

would want to do one in conjunction with the other and put a system in to secure the pool.  That 

will come into my decision if we move the fence back or not. 

 Ms. Moore:  I am not saying let’s do the fence.  I am saying we as a Board need to discuss 

it thoroughly, and get thorough information.  We are going to be discussing the pond work tonight 

and from what I understand it is coming in under the $75,000.  That gives us some funds potentially 

to use towards our priorities.  There is security listed in the year 2017, but I am not sure what that 

means. 

 Mr. Szewczyk:  I am not sure if that is an update for the video for whatever camera system 

we have. 

 Ms. Moore:  Or card system or access system.  I am sure we will approve the work on the 

ponds tonight, but I would like more information from staff at the next meeting on fencing.  Is it a 

good time or not a good time?  What are the priorities?  What solution needs to be done for the 

pool deck?  Obviously that didn’t last all that long possibly 8 years or less.  I don’t want to spend 

$40,000 every 7 years to get that done. 
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 Mr. Sabol:  We are talking about moving fences, and doing several different things.  We 

need qualified people to come in to look at the pool, so we can appropriate money to fix things.  

That is one of the first things we should do.   

 Ms. Moore:  I keep hearing things about the pool and pool area.  I would like a 

comprehensive analysis done that brings in the mechanical experts as well, so we can come up 

with a plan to do it in one, two or three steps, and funding.   

 Ms. Stephens:  Looking at the pool you see a fence that needs to be torn up and something 

put it its place, and if we are looking at going to a fob system or something else in its place then 

we have to make sure all our ducks are in a row.  We need to clean up the pool deck as it is a focal 

point.  The tennis courts are looking good, the gym is looking good, and the whole area of the pool 

needs to be cleaned up.  For the pool deck we need to look at what is the biggest bang for the 

amount of money we have to spend.  It is a definite plus to this community and residents needs to 

be happy and not disgusted.  It is an important area that needs to be addressed and worked on.   

 Mr. Smith:  We have to remember this is Florida and we have sun beating down on the 

cement.  I know this was sold to us because it is supposed to be cool.  I have talked to those over 

at the Carriage Homes that installed the pavers, and it is hot.  They sell it to you as being cool, but 

I don’t believe there is anything down here that is going to be cool to a bare foot walking on it.  

Walk on the grass in the middle of the afternoon barefoot and it is hot.  Whatever we do is going 

to be hot, but we need to make it presentable and something we are all proud of having in our 

community.   

 Mr. Sabol:  I want to reiterate again.  Let’s not put the cart in front of the horse.  Let’s go 

back and figure out the basics of the pool, figure out what is wrong, and if there is anything, figure 

out what we need to do then proceed.   

 Ms. Moore:  Is that something Mr. Flint can do for us for the next meeting?  A complete 

picture for shrubbery, fencing, pool deck, and mechanical system.  Some people have mentioned 

a large fence.  I can see that in the back, but not the front. 

 Mr. Flint:  You normally don’t put in a bigger fence, people still climb over the 6’ fences.  

At the gates if you have access control you do some to avoid people reaching around and getting 

to the push bar from the inside.  We will work on that between now and your next meeting, and 

come back with proposals and price estimates.   
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 Ms. Moore:  In 2016 on this list there is the gazebo and reserve study update.  I want to 

make sure we are proactive.  That is not to say something else may come up that needs to be done.  

These are based on anticipated life of the capital asset, but sometimes it is not accurate. 

 Mr. Flint:  I use it more as a guide.  You should not be dictated by this schedule.  Your 

tennis court may call to be done in a certain year, but if you look at it you may be able to extend it 

a year.   

 Ms. Moore:  I just want it to be part of our routine that at a specific meeting early in each 

fiscal year to evaluate what needs to be done or looked at.  I am sure if we pull out last year’s list 

there are items we did not even talk about or look at in 2013 or 2014.   

 

B. Consideration of Approving the Proposed Budget for Fiscal Year 2015-2016 and 
Setting the Public Hearing – Resolution 2015-04 

 Mr. Flint:  We are suggesting your August 19th meeting for your public hearing, and Exhibit 

A to this resolution is the proposed budget for Fiscal Year 2015-2016.  You have an obligation 

under Florida Statutes to approve a proposed budget by June 15th of each year.  It is not a binding 

document, and the Board can make changes up to and at the public hearing.  The issue to keep in 

mind is if there is a need or desire to increase assessments there needs to be a mailed notice and 

additional advertising associated with that.  You will need to have that decision made prior to your 

public hearing to allow for the mailed notice and advertisement.  This is the draft budget and the 

start of the process.  We put it together based on the assessment being level and you can see as a 

result the transfer out on page 2 to the capital reserve study is $94,073.  If the Board decides to 

fund the entire $130,000, and I don’t know if there are any areas you can cut as this is a very tight 

budget, you will need to increase the O&M assessments.  In addition, if you wanted to change 

staffing and add another part-time worker there is not enough room to accommodate those changes, 

and you would need to think about increase the assessment level for those needs as well. 

 Ms. Moore:  I want to point out the proposed operating budget is going from $694,000 and 

for next year $651,000.   

 Mr. Flint:  The primary difference is the transfer out of $43,000.  We are on course to what 

your existing budget is.  We also recognized some additional carry forward in 2015, the $42,968 

at the beginning that was transferred into the capital reserve fund.  You take that out and you are 

at the same amount you are in the current fiscal year.   

 Ms. Moore:  Is the water utility services going down because of costs? 
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 Mr. Flint:  We are currently budgeting $8,000 for the meter that serves the pool and tennis 

courts.  We are projecting spending $7,000 at the end of the year.  We hoping with the installation 

of the well at the tennis courts we hope to get it down to $5,000. 

 Ms. Moore:  When is the installation of the well going to happen? 

 Mr. Wittebort:  This Thursday/Friday they should be starting.   

 Mr. Flint:  For purposes of today, you don’t need to make decisions on the assessment 

increases.  If the Board wants to give some direction in regards to that, you can.  I know there are 

conflicts with vacation schedules in June, and your regular June meeting will need to be 

rescheduled.  In prior years’ at your June meeting you did a budget workshop at 6:00 p.m. and 

worked through a lot of the issues, then went into your regular meeting.  You can take that 

approach, or if you want to get into the details tonight we can do that as well.   

 Mr. Szewczyk:  Maybe we should discuss the date first.  We have statute deadlines we 

have to meet with enough time prior to the public hearing for mailings and advertisements if we 

want to raise the assessments.  I don’t believe we will have a quorum for the June meeting.   

 Mr. Flint:  You regular meeting in June is scheduled for June 17.  We need about 30 days 

for mailed notice and advertisements.  We are talking about holding the public hearing on August 

19, so we don’t want to go too far past early July.   

 Mr. Sabol:  I will be gone the entire month of June. 

 Mr. Szewczyk:  Will July 8th work? 

 Mr. Flint:  I can make it work. 

 Mr. Szewczyk:  Would we meet again on July 15th, or cancel that meeting? 

 Mr. Flint:  You can hold everything on July 8th, then meet in August. 

 Ms. Stephens:  Is that enough time? 

 Mr. Flint:  That is time enough.  You could push it to July 15th.  There is a 21 day mailed 

and a 21 and 14 day advertisement. 

 Ms. Whelan:  Between the scheduled workshop and the actual hearing for adoption of the 

final budget, you can still make changes to the budget, you just cannot go above the assessment 

cap you have set.  If the Board feels they potentially want to raise assessments, I recommend you 

add that amount in now and notice a higher amount, then figure out the specifics at that workshop 

meeting.  If you get to the workshop meeting you still have not made that decision, then we will 

be getting into it too late for the August meeting. 
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 Mr. Szewczyk:  It is better to advertise there may be a potential increase, but when it comes 

down to it, it may not happen. 

 Ms. Whelan:  I am not saying it is better to advertise, but if you know now that you want 

to fund the reserve, make that decision and don’t wait until the workshop.  I would hesitate to send 

out the assessment increase letter if you are not sure, but if you are all on the same page that you 

want to fund the reserve more, it is better to have those discussions today and deal with the specific 

line item discussions at the workshop.   

 Ms. Moore:  If we have those discussions today, it is still just a proposed budget.  I 

personally feel we should have a serious discussion about funding at the $130,000 level for the 

reserves.  That is $36,000 which averages $30 or $60 per property type, as the single family pay 

more and the townhomes less.  I would like to know exactly what it will be per unit. 

 Ms. Whelan:  To the extent we know we want to add money to the reserve fund, let’s have 

that discussion today, and save the workshop for changing line items.  That will give you the 

flexibility in working through the exact numbers. 

 Mr. Flint:  Even if you make that decision today, the notice will not go out until we are 

closer to the August 19 public hearing, towards the end of July.   

 Ms. Whelan:  We would have the final estimated numbers by then, but staff would know 

that this is the maximum assessment number and you won’t be going above it.  If the reserve fund 

is the big piece, it makes sense to decide that today. 

 Mr. Flint:  Then we can come back with a revised budget prior to your workshop meeting 

with your estimated increased assessments.   

 Mr. Sabol:  When was the last time assessments were raised here? 

 Mr. Szewczyk:  I don’t believe it has ever been raised.  I feel the reserve fund needs to be 

fully funded.  The budget is tight, and if one or two of those things in 2016 or 2017 breaks and has 

to happen, I would rather be prepared.   

 Mr. Sabol:  I agree with that. 

 Ms. Stephens:  I agree with that. 

 Mr. Smith:  I agree with that. 

 Ms. Moore:  Does this require a motion? 

 Ms. Whelan:  We just need Board direction, and Mr. Flint can make those changes to the 

budget.  When we approve the resolution, we will approve the proposed budget subject to that 

change being made.   
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On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in favor, 
Resolution 2015-04, Approving the Proposed Budget for Fiscal Year 2015-2016 as 
amended, and Setting the Public Hearing on August 19, 2015 at 7:00 p.m. at the 
Lakeside Plantation Clubhouse was adopted.  

 

 Following discussion, Board consensus was to hold the next meeting on July 8 at 6:00 p.m. 

for the budget workshop and regular meeting.  There will be no meeting in June. 

 

FIFTH ORDER OF BUSINESS  Business Administration 
 A. Approval of the Minutes of the April 15, 2015 Meeting 
 Mr. Flint:  The meeting minutes were included in your packet.  We did receive some minor 

changes from the Attorney which we have incorporated into the final meeting minutes. 

 Mr. Szewczyk:  On the first page, if you can amend the sentence to read, “…midge flies 

around the lake.” 

 Mr. Sabol:  On page 4, it is Mr. Robson who wants to talk to the original contactor 

regarding his procedures.  On top of page 8, “…will be open from dusk to dawn.” 

 

On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in favor, the 
Minutes of the April 15, 2015 Meeting was approved, as amended.  

 

 B. Approval of Check Register 
 Mr. Flint:  The check register is for the month of April 2015.  If there are no question, 

approval is in order. 

 Mr. Sabol:  At the end of page 1, the security bill says it is for a fire alarm inspection costs 

of $300.  Is that a normal charge? 

 Mr. Flint:  You are required to have the system inspected and certified yearly with results 

submitted to the fire marshal. 

 

On MOTION by Mr. Szewczyk, seconded by Mr. Sabol, with all in favor, the April 
30, 2015 Check Register in the Amount of $49,853.59 was approved. 
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 C. Balance Sheet and Income Statement 
 Mr. Flint:  The unaudited financial statements as of April 30, 2015.  No action is required.  

If there are no comments or questions, we can proceed to the next item of business.  

 

SIXTH ORDER OF BUSINESS  Staff Reports 
A. District Counsel 
 There being no report, the next item followed. 

 

B. District Engineer 
 i. Consideration of Proposals for Lake Bank Restoration 
 Mr. Robson:  I was able to review the previous work done and discussed my concerns 

regarding our repairs with the previous contractor, Mr. Craig Abbott.  We met on site and reviewed 

the failed areas and Lake 6 being one of those.  At the end of the tour he did not have any 

recommendations.  The statement he made was he has refused any more work of that type for those 

washout areas.  He has seen them failing and he does not know of any fix that will make it work.  

He will work on Lake 6 because it is a different style of repair.  He is the best qualified having 

done the work before to repair, but he is not interested in repairing any of the other areas.   

 I then proceeded to work with American Shoreline and Advantage Marine Environ 

Services on the geo-tube areas where we have long stretches of washouts.  They both have 

techniques using geotec bags, instead of tubes, placed where the washout is.  You get the same 

durable material with a 15 to 20 year life.  They have had success in other places, and I would like 

to do that here.  At this point Advantage Marine is the only one who provided me a quote prior to 

the meeting.  American Shoreline provided me a quote on the way to this meeting and he is in the 

same price range as Advantage Marine.  The difference is Advantage Marine is available in late 

July and American Shoreline is available in January 2016.  American Shoreline is 15% less with 

a wait of six additional months.  My recommendation is Advantage Marine at a cost of $43,000 

total without the wait.  I don’t see a huge downside if you want to wait other than you just have to 

deal with the appearance and potential erosion for another six months.   

 The process used is to remove some of the rock, relocate it down the way as a buffer, the 

bag goes into the spot, and a second bag goes on top to provide the soil to return the slope of bank 

with sod on top.  They have installations several years old, and the worst that has happened is the 

front edge of the soil is washed away and you see the edge of the bag.  It is a viable option to try.   

 Washouts are caused by roof runoff.  The cure to eliminate this is to put gutters on the 

houses, connect the downspouts to a pipe, run a pipe underground into the lake.  The water no 



Lakeside Plantation CDD  May 20, 2015 
Regular Meeting  Page 11 of 21 

longer runs down to erode the bank.  If we have 50 washouts this year, and how many will we 

have next year.  We are going to be chasing the washouts into the future.  In this community, many 

of the residents’ lot lines go either down to the water or within 10’ of the water.  There is a 20’ 

lake maintenance easement for the District to have access to the lake; 10’ on the lot and 10’ down 

to the water.  The lots in most cases are 120’ deep, and the top of bank is in the lake tract.  It is 

feasible for you to have the resident place down spouts to a drain at the top of bank at the edge of 

District property.  You pipe directly into the drain, and if they don’t you have an inlet at the top of 

bank to send it into a pipe down into the lake and not down on the bank.  It is not something you 

want to try this year.  That is the real fix.  We will be fixing these washout areas every year until 

we have almost every house with a reinforced bank at a cost of $40,000 a year.   

 Mr. Szewczyk:  You are basically talking about putting in a French drain in with a pipe 

going into the lake.   

 Mr. Robson:  If you are a golfer you are familiar with the yard drains.  They are a nylon 

box that you can get anywhere from 6” to 24”.  They are not rated for traffic, but all you have is 

lawnmowers and foot traffic in the back yards.  It is not a high cost item.  You can get the 18” or 

24” to place them a little lower than the top of bank so the water is guided to them, trench down 

to the lake, install a pipe and extend it to the lake.  My recommendation this year is for the 

restoration project, but I would look into the yard drains in the future.  One gave me a verbal price 

at $500 for each gap between each house, which is what you are spending on washout repairs now.  

I would like to look into this, even if it is a little more money it is a more permanent solution.  I 

would proceed as soon as possible with Lake 6 with Craig Abbott.  Do you want to wait six months 

for American Shoreline or start in July with Advantage Marine? 

 Mr. Szewczyk:  Is Lake 6 the one with the stone all the way around, and we want to 

continue with the same method? 

 Mr. Robson:  Yes, and over 90% of the stone installation is holding up.  In discussions, 

Mr. Abbott is confident in repairing the few failed places and reinforcing the areas.  I would not 

recommend doing anymore rock washouts.   

 Mr. Sabol:  What did he say about the washout? 

 Mr. Robson:  When we saw how the banks were failing, he had no good solutions.  I was 

hoping he knew of something I was unaware of, and he didn’t.   

 Mr. Sabol:  My original thought of rock with the geo-tube on top would work perfectly.   
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 Mr. Robson:  It will work for the washout, but not very well for Lake 6.  Lake 6 is not a 

washout, it is a continuous drop off.  It is caved in.   

 Ms. Moore:  Will the washouts get worse over the next six months if we wait? 

 Mr. Robson:  The rainy season will wreak havoc with them. 

 Ms. Moore:  If we don’t do the repair until January, we will have that much more.  The 

total cost estimate is $54,000? 

 Mr. Flint:  $49,400 including Abbott and Advantage Marine.   

 Mr. Robson:  You will have to add my work authorization fee on top of that.  Abbott’s 

project will take less than one week, and one visit on my part; Advantage Marine will be 

approximately six weeks, and six visits on my part.  I like to do weekly visits.  I will give a report 

to Mr. Flint regarding the work completed and recommend payment.   

 Ms. Moore:  As long as you get here when they do.  Last year Abbott was here at 7:30 a.m. 

and the engineer representative arrived at 9:00 a.m.  He was just waiting around charging us.   

 Mr. Robson:  I do not intend to be here the entire time they are working. 

 Ms. Moore:  That is fine.  I don’t object to that.  He didn’t know what we wanted him to 

do or when.   

 Mr. Robson:  I will prepare a work authorization for both Abbott and Advantage Marine 

work and get it to Mr. Flint, and I will work with Ms. Whelan to get forms of agreements in place 

for the two contractors.   

 Mr. Sabol:  The repair existing and repair new is where you are looking at putting in stone. 

 Mr. Robson:  No.  The repair existing is where they will move some of the rock out of the 

way to make a depression, put the bag over the remaining rock, put a second bag on top of that to 

provide the soil and sod on top.  The new repair they will shape out the area and put the two bags 

in with sod on top.   

 Mr. Sabol:  Does the price include everything including sod? 

 Mr. Robson:  Yes.  The nice thing about the bag approach is they don’t come in with 

grading equipment.  The only mechanical equipment is for them to haul the sod.  We still have to 

watch for sprinkler head damage, and we will put into the agreement they have to fix any irrigation 

damage.   

 Mr. Sabol:  What kind of warranty is Advantage Marine giving us?  We did the stones two 

years ago and we have to fix it. 

 Mr. Robson:  The manufacturer’s warranty is on the bags of 15 years.   
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 Mr. Sabol:  What if the bag gets washout next year? 

 Mr. Robson:  I have never had a bag washout.  It gets exposed and a hurricane may take 

the sod and top soil away, but the bag most likely will stay put.  The bags stabilize the bank, but 

the surface may erode.   

 Mr. Sabol:  I want to make sure if we do this, next year we are not going back to fix it 

again.   

 Mr. Robon:  The limit of the repair will be soil and sod replacement. 

 Mr. Flint:  I am sure Advantage Marine will give a short warranty on installation.   

 Mr. Robson:  They will have the Act of God clauses in the contract. 

 Mr. Sabol:  They will slope the bank so the water does not run around the geo-bags and 

cause another washout on the other side. 

 Mr. Robson:  That is why I discussed the real fix to the situation.  We will have to see 

where the problem areas are.  I have used geo-tube on other sites and had to patch one washout 

after it went through two hurricanes.  I feel fairly good about this process.  

 

 ii. Consideration of Johnson Engineering Work Authorization for Lake Bank 
Restoration Oversight 

 Mr. Robson:  I estimate my oversight of the work will be approximately $3,200. 

 

On MOTION by Mr. Smith, seconded by Mr. Sabol, with all in favor, the Lake 
Bank Repair Project with Abbott and Advantage Marine was approved, and Staff 
was directed to Prepare Agreements; and Chair was authorized to Execute the 
Agreement; Johnson Engineering Work Authorization of Lake Bank Restoration 
Oversight in the Amount not to Exceed $3,500 was approved. 

 

 Mr. Robson:  The SWFWMD has sent us a letter calling for a permit inspection.  I have 

been unsuccessful in retrieving the actual permit from their office in Sarasota.  I have been assured 

by their office in Port Charlotte they have it.  SFWMD has almost 100% of their records on line.  

For SWFWMD it is currently on microfiche.   

 Ms. Moore:  Is it possible they will come in and tell us we have to fix this and that? 

 Mr. Robson:  They want a P.E. to go out and look at the control structure.  I have already 

inspected the lakes.  I need the permit to tell me exactly what the control structure are to look like 

and what was permitted.   
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 Ms. Stephens:  Do you know on Lake 14, along that, there is a piping going into the lake? 

 Mr. Flint:  There is a control box where the whole lake drains into the canal. 

 Mr. Robson:  The permit will show me where all the control boxes are.  All DMK provided 

to us was a copy of photos they took of the control structures about three years ago.  The pictures 

did not say where they were, and there was no exhibit.  Once I have the permit in hand, I will know 

where they are.  It is due July 15.  We can ask for an extension, but I don’t believe we will need 

one.  It is a day trip for me, document their condition and send in a letter.   

 Ms. Whelan:  As we will not be meeting until July 8, it may be prudent for the Board to 

authorize a not to exceed amount for this work authorization. 

 Mr. Robson:  I figure the inspection cost estimate will be around $1,200 to $1,500. 

 

On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in favor, the 
Johnson Engineering Work Authorization for the SWFWMD Permit Inspection and 
Report in the Amount of $1,500 was approved. 

 

C. District Manager 
 i. Action Items List 
 Mr. Flint:  We have transmitted the report to the city on the traffic enforcement and I have 

been in communications with Imagine School’s maintenance personnel regarding the two signs 

they need to install.  I will follow-up tomorrow on that issue, and reach out to the City of North 

Port to keep this moving along.  

 The engineer is still working getting the permit records from the SWFWMD and Army 

Corp of Engineers on the conservation areas.  The Children at Play signs have been installed.  The 

wiring for the street lights has been completed.  The well for the tennis courts is starting later this 

week.   

 In regards to the pool lighting, I have provided a handout of two options; however, only 

one is viable as we went through this process.  New Power came out to measured the light levels 

of the pool and provide a report indicating we did not meet the light levels required by the 

Administrative Code for nighttime swimming.  One option is to have New Power run the 

photometric calculations based on his recommendation of an LED retrofit that uses the existing 

housing to make sure those lights before installation meet the 3’ candle requirement.  The charge 

for the study is $1,750, and the cost of the six retrofit light kits total $4,985.  Once that is done, he 

will have to measure and certify the light levels that we can take to the health department.  Doing 
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it that way is $8,035.  The issue that came about during this process was the gentleman, in 

evaluating option 2, was less comfortable with the retrofit kits and its ability to meeting the 3’ 

candle requirement.  I don’t think option 1 will work.  For option 2, I contacted Sesco Lighting in 

Tampa.  They do the photometric study for you, and we provided them with a CAD file from New 

Power.  They ran the photometric and they recommended what they call “EcoForm.”  They take 

the fixture off the pole, and put a new head and fixture on the pole.  The combination of the light 

fixtures, installation and certification totals $7,489.40.  It is less expensive than the other 

alternative and you are replacing the entire light fixture rather than a retrofit kit.  The Board 

previously approved a not to exceed of $15,000 because the initial estimate was $1,500 per pole 

for the light itself not including installation.  It will be half of that.  My recommendation is moving 

forward with option 2. 

 Mr. Szewczyk:  They did the design and they are sure this will be sufficient lighting with 

these lights. 

 Mr. Flint:  New Power when they did the initial light levels put the CAD together.  That 

was provided to Sesco.  There is one area that is questionable in the corner, and if that becomes an 

issue we can put a flood light on the corner of the clubhouse.   

 Mr. Sabol:  Are we sure we are not going to need any additional wiring, or electrical 

components? 

 Mr. Flint:  They looked at the service to those poles, and I have called them to confirm the 

cut sheet for the lights will fit on that pole, and two the services will handle these fixture, and I 

confirmed this morning this should work and the electric service is adequate.  The LED lights will 

use less electricity than the existing fixtures.  If there are no concerns, I will move forward with 

option 2. 

 Mr. Smith:  Once this is done will he provide us a letter? 

 Mr. Flint:  He will provide us a stamped sealed certification, and we will get a permit 

certified for night time swimming.  We will have to modify the sign to include hours of operation, 

other than that we should be alright. 

 

 ii. Report on the Number of Registered Voters - 705 
 Mr. Flint:  The County Supervisor of Elections letter indicated there are 705 registered 

voters in the District as of April 15, 2015.  No action is required. 
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 iii. Discussion of Next Meeting Date 
 It was decided earlier in the meeting that the next meeting will be held on July 8 at 6:00 

p.m. for the budget workshop and regular meeting.  There will be no meeting in June. 

 

D. Amenities Manager 
 i. Management Report 
 Mr. Wittebort:  The Slow Children signs were installed, fixed the fountain pump and timer, 

a 24 hour irrigation timer was fixed, replaced the toilet seats in the ladies bathroom, the boulevard 

lights were rewired, and replaced 16 lightbulbs.  Another five went out these past two weeks, so I 

will get them out here again to replace those.  Installed new batteries in the emergency lights, and 

the pool has been shut down for the last three days for the black algae treatment.  We should not 

have any more issues and they will be back out here tomorrow to check the chlorine levels.  We 

had a lot of events this month. 

 Ms. Moore:  Any thoughts on the programmable thermostats? 

 Mr. Wittebort:  I have started to look into the thermostats.  We have put central lights in 

the bathrooms to save money and by the beginning of next week we will have the handless paper 

towel dispensers to save money.  The gym would be great place the start for the thermostat 

installation and where the pool table is.  We adjust the one in the clubhouse depending on who is 

here and we set it at 78 degrees when we leave.   

 Ms. Moore:  The entrance? 

 Mr. Wittebort:  The A went out.  If it is not the N, it’s the A. 

 Ms. Moore:  The bougainvillea on the trellis on the left is looking horrible.  I am concerned 

the plant is dying. 

 Mr. Wittebort:  I talked to the PSA inspector this week when I was driving around with 

him.  It forces more on the other side, and did say it could be anywhere from the dirt to the amount 

of light it gets.  He is not sure why one is better than the other.   

 Mr. Sabol:  Mine was infested with caterpillars which do damage to the bougainvillea, and 

needs to be sprayed.  I am having that issue at my home. 

 Mr. Wittebort:  You can see where some of the bougainvilleas’ have been pruned.  I have 

talked with Paul about what to do to replace the materials, and there should be a recommendation 

in the next PSA report.   
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 Ms. Moore:  Possibly some extra fertilizer, anything that will help.  The way it is looking 

now we will end of replacing it.  There was not that big of a difference in the past.  Did we do the 

midge fly spraying? 

 Mr. Wittebort:  That has already been scheduled and ready to go.   

 Ms. Moore:  We are getting more children in this community.  Many of the boys from the 

middle school play basketball.  Can we do any kind of summer organized camp or programs for 

these kids, whether it be swimming, basketball or tennis? 

 Mr. Wittebort:  In July I do a big summer fling like I did for the spring break.  I tried to get 

the kids together for a basketball tournament, but no one could agree.  I asked the kids if there is 

something they would like to do when I see them to get them involved. 

 Ms. Moore:  What about the parents hanging around? 

 Mr. Wittebort:  I haven’t really discussed much with them. 

 Ms. Moore:  I know Milan did a tennis program for a couple of weeks from 9:00 a.m. to 

noon and she had a good number of kids. 

 Mr. Wittebort:  I can get with Milan to see if she want to set up another tennis clinic, and 

see if someone wants to do a basketball clinic.  We do have a swim instructor here Tuesdays and 

Thursday. 

 Ms. Moore:  I want to get them involved with programs at our facilities now so when they 

grow up they will be less inclined to climb the fences and do any damage.  In less than a year we 

have a dozen more kids than we had a year ago.  We have one of the top elementary schools in the 

state, and the high school was ranked 135 nationally out of 900 plus.  We are getting a lot more 

kids in the community.  We have parents that work at home or are home part of the day, and some 

of these clinics may be a great idea.  

 Mr. Szewczyk:  Talking to the parents may be a better idea than the kids.  We talked 

previously about setting up a volunteer program, and if the high school would recognize the hours 

they worked here.  That is the first step. 

 Mr. Wittebort:  I talked with a parent regarding her daughter volunteering here, and she 

was going to check with the school to see if she would get credit, and never heard back. 

 Mr. Szewczyk:  Maybe we need to make the phone call with the high school and two middle 

schools.  The kids will be more vested in the community and less prone to the fence jumpers.  You 

have a note regarding the extra chairs. 
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 Mr. Wittebort:  All the old card room chairs are in the pool table room.  I would like to 

know if I can surplus those out, or sell them on Craigslist, and I will send an email blast out to see 

if any residents were interested in buying a chair.   

 Ms. Whelan:  According to Florida Statutes there is a procedure you have to follow when 

a governmental entity is getting rid of property it deems it no longer needs.  I brought a resolution 

with me today.  The resolution declares the property as surplus property that the District does not 

need anymore and sets forth a schedule of how to dispose of the property.  First you try to sell it 

for value and funds go back into the general fund as miscellaneous revenue, next you can donate 

it, and if you can’t donate it, trash it.   

 Mr. Szewczyk:  I would like to see it offered to the residents first before Craigslist, then 

donate them to goodwill. 

 Ms. Whelan:  You can donate to another governmental agency, or a non-profit.   

 Mr. Wittebort:  Is there a certain price to sell them at? 

 Mr. Szewczyk:  Get what you can. 

 

On MOTION by Ms. Moore, seconded by Mr. Smith, all in favor, Resolution 2015-
05, Classifying Surplus Tangible Personal Property; Authorizing Disposition of 
Surplus Tangible Personal Property was adopted. 

 

 Mr. Sabol:  On the palm trees, around the pool, we only pay Bloomings once a year, and 

something needs to be done with them.  If we need to increase the pruning of the palms we need 

to do so as it is another thing falling into the pool and plugging the filters.   

 Mr. Flint:  It is approximately $600 from the last time they did it.  We can call them in to 

do it again.  Their contract is once a year for all the palms.  We can move the funds from another 

line item if we need to.  I believe next year we put in for an additional trimming.   

 Mr. Sabol:  The bushes and trees out front of the pool during certain times of the year spell 

like cat or dog feces.  I would like to remove all those plants between the pool and the building, 

and open up the back of the pool so we can see the picnic tables up to the gazebo.   

 Mr. Szewczyk:  We can include that in the comprehensive analysis we asked Mr. Flint to 

perform.   

 

 ii. Consideration of Proposals for Illuminating Flagpole 
 Mr. Sabol:  I see a bid in the packet for $745 for the flag pole.   
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 Mr. Wittebort:  It is to install a permanent light fixture to shine up on the flags.  The poles 

do not have any cutouts, so they have to cut a hole in the pole, splice the wires, and run them 

underground.   

 Mr. Sabol:  Memorial Day is a good day to have this completed.   

 Mr. Szewczyk:  What is out there right now? 

 Mr. Sabol:  Nothing, it is lit by a street light and that is not right. 

 Mr. Szewczyk:  To fly the flag at night it has to be lit.  What would the cost of a solar light 

be out there? 

 Mr. Wittebort:  A solar light will not be powerful enough.   

 Ms. Moore:  It is a high pole and it will not generate enough light.   

 Board direction was to move forward with the illumination of the flagpole at the price 

quoted of $745. 

 Mr. Sabol:  Another issue I spoke on at the last meeting is the request to look at putting a 

sidewalk on the side of the tennis court by the playground to join in with the sidewalk coming to 

the pool.  A lot of debris is generated and it drops into the pool.  The sidewalk is approximately 

125’.   

 Mr. Szewczyk:  Everyone cuts through there, and we can put as many shrubs as we want 

and within two weeks there is a gap in the shrubs because everyone is walking through there.  

 Mr. Smith:  That goes with the card readers.  If we put in the card readers, are we going to 

have the gates?  Do we spend the money to put a sidewalk in and don’t have a gate there? 

 Mr. Wittebort:  If we do the area over, I see the fence line moving so there is one central 

access point to the pool, and it would eliminate a lot of the problem.   

 Ms. Moore:  Do you believe we would need to fence off the entire area? 

 Mr. Wittebort:  For an access card reader system, yes.  You want one access point into the 

facility.  A lot of these communities are fenced, but you just don’t see it.  It depends on how it is 

designed and landscaped.  I would have the pool bathrooms in the fenced in area.  You would need 

a design consultant to come out for the fencing and landscaping, and another engineering company 

for the mechanics for the pool. 

 Mr. Smith:  Are we asking for that much? 

 Ms. Moore:  Yes.  These facilities are at the age where we are going to constantly have 

breakdowns.  I can’t stand to see us, and we all do it, reacting to fix something, and then wait.  We 

have lived with this facility for many years.  Before we fix things year after year, let’s take a look 



Lakeside Plantation CDD  May 20, 2015 
Regular Meeting  Page 20 of 21 

at the big picture, and what functionalities do we want.  From the day I was involved, I heard 

discussion about fencing everything in, and card readers.  To me I was not thinking fencing and 

security so much as having a record of who uses the gym or the pool.   

 Mr. Wittebort:  The gym is easier to do.  I had three people come in to provide proposals 

for the pool and I can’t get a phone call back because we are being vague as to what we want to 

see and there are so many entrances.   

 Ms. Moore:  I agree with the mechanical review because it is breaking down too much.  

We are looking at the fence, resurfacing, landscaping, let’s just make sure we look at the big 

picture.  Maybe not design fencing and security, but I agree with Mr. Sabol, the bushes are 

overgrown and it needs to be look at. 

 Ms. Stephens:  I agree with there being one entrance so we have a better idea of who is 

using the pool.  Let’s have it all laid out like we were building a house, with the shrubs, pool, 

fencing, everything.  We also have to consider if we are still going to have an eating area and if 

we are going to separate that as well.   

 Mr. Sabol:  While we are at it, we should look at the playground.  The mulch at the 

playground is no good and it should be a rubber mulch surface.   

 Mr. Wittebort:  I can price that out for you.   

 Mr. Smith:  We need to look at the whole complex and find out what needs to be done.  

Look at the bushes.  Is the pool deck in good enough shape, or does it need to be replaced?   

 Mr. Sabol:  The entire facility is down from what it was a few years ago.  It is time we get 

off our hands and fix it up. 

 Mr. Flint:  Staff will get together to figure out the best way to approach this.  I understand 

your goals and we will work on it.  Mr. Wittebort and I understand what you are looking for on 

this issue. 

 Ms. Moore:  You know Cliff from Carabas.  He is very reasonable.  Maybe you can ask 

him about the playground.  He has made a comment about the playground.  What are the 

comments? 

 Mr. Wittebort:  It is old, outdated, and the mulch.   

 Mr. Flint:  It was listed for 2017 at $30,000.   

 Mr. Wittebort:  The newer playgrounds are more adult friendly as well.  There are a lot of 

designs out there for playgrounds.   

 Ms. Moore:  When we get to the point of doing it, we want community input.   
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 iii. Consideration of Proposals for Paver Repair/Resealing 
 There not being any discussion, the next item followed. 

 

SEVENTH ORDER OF BUSINESS  Other Business 
 There not being any, the next item followed. 

 

EIGHTH ORDER OF BUSINESS Supervisors Requests 
 There not being any, the next item followed. 

 

NINTH ORDER OF BUSINESS  Adjournment 
 There being no further business, 

 

On MOTION by Mr. Szewczyk, seconded by Mr. Smith, with all in favor, the 
meeting was adjourned 8:58 p.m.  

 

 

       
Secretary/Assistant Secretary  Chairman/Vice Chairman 
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Amenity Center Management Report 

 
Date of Meeting:  July 8th 2015                                Submitted by: Rob Wittebort 

 Facility 
o Tennis well completed 
o Spa motor replaced 
o Trees trimmed around pool area  and tennis courts 
o Fixed pipe break on Scarlett side 
o Carpets cleaned 
o Started painting rocking chairs 
o Midge flies treatment 
o 2 new fans installed in gym 
o New up to code receptacles installed in gym 
o Pressure washed gutters and back veranda 
o Improved drainage for tennis courts  

 
 Activities- kids, adults, fitness, athletics, swim team 

o Tennis – Daily 
o Water Aerobics – Monday through Saturday 8:30 am & 9:30 am 
o Zumba Classes – Tuesdays – 5:30  
o Mahjongg – Tuesdays - 1:00 pm & Wednesdays – 12:30 PM 
o Mexican Train – Wednesday – 1:00 PM 
o Euchre – Tuesdays – 1:00 pm & Thursdays – 1:00 PM 
o Bridge – Thursdays – 7:00 PM 
o Tripoli – Thursdays – 7:00 PM 
o Painting Class – Tuesday – 1:00 – 4:00 pm 
o Pinochle – Thursdays – 1:00 pm 
o Quilt & Craft club – select Thursdays - @ 1 pm 
o Needlework group – Select Thursdays – 1:00 pm 
o Swim lessons – Tuesday & Thursdays @ 3:30 pm 

 
 Special Events: 

o Ladies Lunch 
o Wine & Cheese 
o Memorial Day BBQ 
o Father’s Day BBQ 
o Pizza Night 
o Donuts & Discussion with Rob  
o Ice cream Social 
o Karaoke Night 

 

 
 



 
 Amenity Management  

o The front entrance Gazebo is in need of being painted. Please see attached proposals. 
o Access card system proposals attached. 

 

 

Completed by: 

Rob Wittebort 

Should you have any comments or questions feel free to contact me directly 

Cell # : 941-423-5500 
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