












































MINUTES OF MEETING 

LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Lakeside Plantation Development 

District was held Wednesday, January 21, 2015 at 7:00 p.m. at the Lakeside Plantation 

Clubhouse, 2200 Plantation Boulevard, North Port, Florida. 

 

 Present and constituting a quorum were: 

 

 Sharon Moore    Chairman 
 Joe Szewczyk    Vice Chairman 
 Camille Stephens   Assistant Secretary 
 Patricia Durham   Assistant Secretary 
 Bud Sabol    Assistant Secretary 
  

 Also present were: 

 
George Flint    District Manager 

 Michael Eckert   District Counsel 
 Rob Wittebort     Facilities Manager 
 Dave Robson     District Engineer 

Roy Deary    Vesta 
  
FIRST ORDER OF BUSINESS Roll Call 

 Mr. Flint called the meeting to Order at 7:00 PM and led the pledge of allegiance.  

  

 ORDER OF BUSINESS Public Comment Period 

 Mr. Ron Bock stated in today’s paper they came out with a new flood plain.  We are all 

in a flood plain right now.  By next meeting I would like to have a report from the management 

company on how that will effect the CDD and homeowners here at Lakeside, because I think that 

is very important to the community.  Secondly, I would like to know how much money we have 

in the reserve.   

 Mr. Harry Smith stated there is a couple of things I would like to bring up.  One is the 

tables, garbage, and stuff that are behind the trash bins, is there something going on?  All of that 

stuff has been there for almost a month now and it just looks like a dump.  It is very unappealing 
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to the neighborhood.  That is something I would like the Board to look at and figure out what is 

going on.  The other issue I have is the last couple of days I have seen a lady walking her dogs, a 

white lab and a golden retriever, and she is walking them behind the ponds and not picking up 

after them.  I don’t know who she is but if somebody does know her ask her to pick up after 

them. 

 Mr. Ron Berry stated I am also the President of the Towns HOA for those who do not 

know me.  I will make my comments very brief.  First of all I wish to thank the Board.  In March 

of 2014 my wife and I were involved in a serious accident on Plantation in front of the gas 

station.  Primarily due to the poor sight lines.  I informed the Board to do something about it and 

you did.  I extend my gratitude and I hope that by doing that no one else will have to experience 

what we did.  I didn’t see anything in the agenda and it may be ongoing but I was hoping that 

might be able to find out something about the ongoing traffic study.  As you all know the 

residents of the Towns are very interested in that.  Lastly, I am sure you probably had an earful 

about the concerns with the pool maintenance.  I come from a background of maintenance and 

the first rule of thumb is when you have a critical piece of equipment you better have a backup to 

install immediately.  I would consider you pool pump a critical piece of equipment.   This is the 

second or third time this winter it has been shut down and from my view that is totally 

unacceptable. 

 Ms. Sandy Bock stated I just wanted to add to what Mr. Bock was talking about.  If we 

are in a flood plain and we all have to get flood insurance the CDD will also, because I am quite 

sure you are probably going to be in more of a flood plain than we are with the pools and lakes.  

Secondly in the past we always had a backup pool pump for this very reason.   

 Ms. Ann Tyler stated in the November meeting there was discussion of proposals 

regarding the speed limit and what to do.  Speed bumps were mentioned but I don’t know if you 

looked into it.  It is very cost effective.  I know some communities that use them and you can’t 

speed over speed bumps.  I don’t care whether you have a speed sign, you can do whatever you 

want, but just try speeding over a speed bump.  I would like you to consider that. 

 Mr. Vann stated I just have a few things here.  We have roughly 100 golfers in this 

community and some us belong to the club.  We would like to see what we can do or what you 

guys can do for us to have a chipping green.  We put quite a bit of money in other things around 

here and we would appreciate it if you guys would look into that and get back to us.  The other 
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thing is in walking around the pool you see a lot of new faces.  You call them snowbirds.  I am a 

snowbird myself.  I talked to two people on the tennis court today and they say it is very easy to 

come in here and play tennis or go swimming without getting caught.  They told this to me 

because I told them I was an outsider.  I think we need some kind of system where we have to 

have a card with a photo on it to get in.  It was brought up to me by someone who works here 

about having to deal with the guest coming in and relatives coming in for holidays.  I didn’t want 

to answer but the idea is very simple have a sign in sheet.  Last but not least, the issue brought up 

twice already with the pool.   We talked about this a little bit last year.  It isn’t just pumps that 

can go out.  It can be the heater, filter, or a lot of things.  I think what we have to look into is 

having better a maintenance program put into place to take care of this pool.  Where this will not 

happen as often as it does.  I am sure someone can come in and show maintenance what to do.  

In the long run that will save us all a lot of money. 

 Ms. Lewis stated I know that with our HOAs sometimes we’ve had a problem collecting 

our HOA fees but I would like to know what the Board and our management company is doing 

to try and collect past due fees for commercial lots on Sycamore Lane totaling $299,396.   

 Ms. Ann Reed Smith stated with regards to speed bumps I would hope that would be 

something put up for a vote among residents.  Also, as we are hopefully paying more attention to 

our pool, a few years ago we looked at some brick pavers to resurface the pool deck.  I wonder if 

we could at least talk about resurfacing that deck.  It is looking pretty shabby and people are 

picking at the covering.  I don’t know if we have money in the budget for that but hopefully if 

we can’t this year we can look at it for next year.  Pavers would look wonderful out there and I 

don’t think they would be much maintenance and it would really brighten it up.  

 Ms. Caspersen stated the bathrooms for the clubhouse are really dirty.  I have complained 

to the office three times.  They are not being cleaned. 

 Mr. Flint stated it looks like we are done with public comment.  Are there any other 

members of the public?   

 Mr. Alex Ross stated I just want to add to what was talked about with guest coming in.  

My thought was that, as he said, residents could have a photo id but for guest they would come 

into the office and sign in with their card and leave their card here and when they leave they 

come in and pick the card up.  That way you could track how many times people are coming in 

and if someone is coming in 15 or 16 times then obviously you would think they weren’t really a 
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guest.  The other thing is that years ago there was a lady here named Laura who worked here and 

she used to come to the pool and gym every hour and check everyone for a card.  She knew us 

well but every time she came in she would want to see my card.  I don’t think that happens 

anymore.  I have never been asked to see my card in the pool or at the gym.  It was a good idea 

and was part of their job description to check cards once an hour. 

 Mr. Flint asked any more comments?  As we go through the agenda we will be 

addressing some of these items.  Are there any items you want to address now or how do you 

want to handle that as we progress?   

 Ms. Moore stated I did want to mention and I believe it is tomorrow at the Morgan Center 

from 4:00 pm to 7:00 pm is when the FEMA reps will be available for anybody who wants to see 

if their homes are in the flood plain.  I intend to go and I am sure we can find out if any of this 

community is in the flood plain because you may not be that close to water but they take into 

consideration canals and any water source that could overflow during a hurricane or major event.  

North Port was probably the only City in the County to choose not to send out postcards to 

homeowners who may be effected by this, so we have to find out on our own.  As far as I know 

the only way to do that right now is to go to the FEMA presentation at the Morgan Center 

tomorrow from 4:00 pm to 7:00 pm.  

  

THIRD ORDER OF BUSNESS Organizational Matters 

A. Election of Officers 

 Mr. Flint stated in November the Board deferred action on Election of Officers and 

decided to keep the same officers at that point and address the issue at this meeting.  We have 

included Resolution 2015-02 in your agenda which that resolution would elect officers and 

includes the Chair, Vice Chair, Secretary, Treasurer, and Assistant Secretaries.  At this point we 

could handle each one of these offices individually if the Board chose to do that or if a particular 

Board member wants to make a motion to elect a Slate of Officers.  You could elect a Slate of 

Officers in one motion suggesting names to be inserted in each one of those offices.  Right now 

for reference for the Board Ms. Moore is the Chairperson and Mr. Szewczyk is the Vice Chair 

and the other three Board members are designated as Assistant Secretaries, Myself as District 

Manager is Secretary, Jason Showe who may attend meeting every now on my behalf is an 

Assistant Secretary, The District Accountant Ariel Lovera is the Treasurer, and Teresa Viscarra 
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is Assistant Treasurer who is the Accountant who prepares the financials for the District.  What 

is the Boards pleasure on how you would like to handle this? 

 Ms. Moore stated I am prepared to do a slate unless somebody wants to do it individually. 

 Mr. Flint stated Ms. Moore do you want to read the slate and if Ms. Durham agrees she 

can second. 

 
B. Consideration of Resolution 2015-02 Electing Officers 

 Ms. Moore stated the slate would be Joe Szewczyk as Chair, Bud Sabol as Vice Chair, 

George Flint as Secretary, Camille Stephens as Assistant Secretary, Patricia Durham as Assistant 

Secretary, Sharon Moore as Assistant Secretary. 

 Mr. Flint stated Jason Showe as Assistant Secretary, Ariel Lovera as Treasurer, and 

Teresa Viscarra as Assistant Treasurer. 

 Ms. Moore stated yes. 

On MOTION by Ms. Moore seconded by Ms. Durham with all in 
favor of the slate of officers as read was approved. 

    

FOURTH ORDER OF BUSINESS Unfinished Business Items 

 Mr. Flint stated that brings us to unfinished business.  There were no specific business 

items that were carried over.  Were there any items the Board wanted to discuss from a prior 

meeting? 

 Ms. Durham stated the chairs for the cardroom, is that under unfinished business or is 

that going to be picked up later in the evening? 

 Mr. Flint stated I think that is probably a good item at this point, if the Board would like 

to discuss the cardroom chairs.  I know Mr. Sabol had volunteered at the last meeting to 

spearhead that effort and think he got some information for the Board.   

 Mr. Sabol stated this normally would be the Manager’s responsibility but we were in 

peril here, so I accepted that responsibility.  My wife and I with some volunteers went and 

looked at some chairs.  We found some chairs that the list price on them was $636 a piece but we 

can purchase them for $353.  That is nearly a 50 percent reduction.  They are nice chairs.  They 

are sturdy commercial chairs with arms on every chair.  If we choose to get these chairs we can 

get a $300 a year warranty on these chairs. That covers any breakage, stains, or whatever 

happens to the chairs.  The total on the chairs is $7,766. 
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 Ms. Durham asked and that is for how many chairs? 

 Mr. Sabol stated 22 chairs.  They are a polyester cotton blend and dark teal in color that 

would match the cardroom.   

 Ms. Moore stated we had lengthy discussion the first time we asked about chairs 

replacements.  These chairs lasted over 10 years we don’t want to be buying chairs every two or 

three years.  You had a group of how many people who went and tried the chairs? 

 Mr. Sabol stated we had two members from the bridge club, two members from the card 

club, my wife, and myself.  We looked at the price and my wife and I went and negotiated with 

the furniture company. 

 Ms. Durham asked did you all sit in the chairs? 

 Mr. Sabol stated yes we did that.  Actually I was down there five times.   

 Ms. Moore stated if we keep memo binding ourselves then we are going to spend more 

money.  I think what is going on is things get a certain age and you have to replace them and put 

the quality in or you are going to be buying them again in a few years and spending a lot more 

than $350 for each one.  They do know we don’t pay sales tax? 

 Mr. Sabol stated yes.  We are exempt from sales tax.   

 Mr. Szewczyk stated when I look at the notes from the last meeting and look at some of 

the chairs that were first presented to us $325, $350, and $375, so they all seem to be in that 

ballpark.  One of the reasons why we needed to go forward with was to have more input and 

have people actually try out the chairs.  Overall it looks like a very good deal.  Especially since 

those chairs retail at $636.  

 Ms. Durham stated I think it was great that Mr. Sabol had other people go with him to try 

the chairs and it is a great price.  I think we should go ahead and make a decision. 

 Ms. Stephens stated I agree with Ms. Durham. 

 Mr. Flint stated before we make a motion on this because it wasn’t on the agenda we 

need to open up the floor for any public comment on the issue before you vote on it.  Is the 

Board ready for public input at this point?  Is there anyone who would like to comment on this 

issue before the Board considers that? 

 Ms. Sandy Bock stated I believe I talked to you Ms. Moore after the last meeting and I 

believe we only need 16 chairs.  There are only four tables in there with four chairs at each table.  
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There is a big a round table and if it is used it is usually used for poker.  Do your bridge people 

play on it? 

 Ms. Moore stated card games are played on it, yes.   

 Ms. Sandy Bock stated card games, yes, but then the card games do not use all the other 

chairs. 

 Mr. Sabol stated yes we do.  We use them.  Come to a regular meeting and you will see 

that we use them all.  We put six at one table and we use the others also. 

 Ms. Sandy Bock asked and you use the big table too? 

 Mr. Sabol stated yes we do. 

 Ms. Sandy Bock stated I am sorry.  I did not know that. 

 Mr. Sabol stated there are people in the audience that also participates. 

 Ms. Sandy Bock stated I am sorry for bringing that up. 

 Ms. Tina Brown stated I have a question.  With all the problems with the pool is there 

money in the budget designated for new pumps, filters, and everything else?  If there is no 

money in the budget for the pool I think the chairs should be put aside for another year. 

 Mr. Flint asked is there any further discussion from the Board? 

 Ms. Moore stated the pool is a priority.  We are not going to sacrifice the pool for these 

chairs.  There is enough in our reserve in our capital account to take care of what we need to take 

care of. 

On MOTION by Ms. Durham seconded by Mr. Sabol with all in 
favor to Purchase the 22 Cardroom Chairs NTE $353 per chair was 
approved. 

 

FIFTH ORDER OF BUSINESS New Business Items 

 There being none, the next item followed. 

 

SIXTH ORDER OF BUSINESS Business Administration 

A. Approval of the Minutes of the November 19, 2014 Meeting 

 Mr. Flint stated the first item is approval of the minutes from the November 19, 2014 

meeting those were included in your agenda.  Are there any additions, deletions, or corrections to 

those? 
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On MOTION by Ms. Durham seconded by Mr. Szewczyk with all 
in favor of the Minutes of the November 19, 2014 meeting was 
approved. 

  

B. Approval of the Check Register 

 Mr. Flint stated next is the check register for the general fund. You have check numbers 

614 through 650 totaling $54,195.18 and you have the automatic utility draft payments totaling 

$1,565.64.  The detailed register and invoices are contained behind that. Are there any questions 

on the check register? 

 Mr. Szewczyk stated I have a question regarding the $6,000 in mulch.  How does our 

contract read as far as the mulch goes? 

 Mr. Flint stated it was not included in their base price.  They re-mulch the entire 

community one time a year, so that mulch was from the prior fiscal year because they haven’t 

done it yet for this year.  They build a slate for it. 

 Mr. Szewczyk stated that was my question because I didn’t see any mulch out there. 

 Mr. Flint stated it was for the last time they did it.  They did a partial mulch because the 

first time they did it they ran out and the Board went back and approved an additional amount 

above what you had prefunded.  That is what that was.  This year has not been done yet so there 

is about $12,000 in the budget to do the mulch for the entire community once a year.  Any other 

questions? 

On MOTION by Ms. Durham seconded by Mr. Sabol with all in 
favor the check register was approved. 

 

 Mr. Flint stated next is your check register for the month of December that totals 

$163,447.69 and then the automatic drafts for $4,530.16.  One of the issues that in place this a 

little bit is the debt service tax.   The assessment receipts we get those in from the County and 

that is sent to us in one check and then we write a check to the trustee transferring the debt 

service money.  That number you will see a couple of checks in there to the Trustee that is what 

those funds are just transferring those debt service assessment revenues.  Any questions on that 

check register for December? 

On MOTION by Mr. Szewczyk seconded by Ms. Durham with all 
in favor the Amount of the check register was approved. 
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C. Balance Sheet and Income Statement 

 Mr. Flint stated we also have included the unaudited financial statements through 

December 31, 2014.  There was a question regarding the amount of reserves the District has.  If 

you look on the balance sheet you will see in the third column where it says capital reserve and 

you can see in the capital reserve account there is $229,163 that is what we started the year with 

but we also in addition to that if you look at the financials on the second page under other 

expenditures you can see that we budgeted an additional $134,240 that are going to be 

transferred into that account.  Once those transfers have been made you will have the total of 

those two which is $363,508. 

 Ms. Stephens stated this is the time for the delinquencies. 

 Mr. Flint stated yes, we can address that.  Those commercial properties it is true there 

may be delinquent tax bills.  If you go back the District affords itself on what is called a Uniform 

Collection Method, Chapter 197 Florida Statues.   When the Board affords itself of the Uniform 

Collection Method we basically turn that responsibility over to the Tax Collector and we certify 

an assessment rule to the Tax Collector.  The Tax Collector puts it on the tax bill and they collect 

those as payment for their taxes they collect that revenue and remit it to us.  When we use that 

process we forgo our ability to directly enforce collection because we are relying on the Tax 

Collector for that.  There is a tax certificate process for those tax bills that are not paid.  There is 

a tax certificate sale process every year.  Typically if the taxes aren’t paid they may be a tax 

certificate sold and if someone doesn’t pay their tax bill we typically will get that revenue form 

the tax certificate sale.  If you look at our financials last year you will see that we were over 100 

percent collected on our assessments and that is because if people didn’t pay their taxes 

certificates were sold and we received that revenue anyway.  There may be commercial parcels 

that have not paid that have outstanding taxes out there.  Typically it looks like from our 

collection rate that there must be certificates selling on those parcels.  Once those parcels are 

brought current the certificate holder will be repaid with interest but in the meantime we are 100 

percent collected and we have a limited ability to enforce any nonpayment on tax bills.  Mr.  

Eckert do you want to expand on that? 

 Mr. Eckert stated Mr. Flint is exactly right.  When we do that either the property owners 

paying their taxes or somebody’s paying it for them to make a profit.  The only thing that we do 

need to be cautious of as we move forward is in the event that the outstanding taxes start to 
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exceed the value of the property and we keep certifying.  There may be a point and time where 

nobody wants to buy the tax certificates anymore, so we will have to be conscious of that.  Then 

we are in a situation where the only other thing we can do is take it off the tax roll and direct 

collect it and then foreclose but if we foreclose we take it subject to the outstanding taxes, so it’s 

not an ideal situation.  If it comes to that you hope the property values rebound and somebody 

wants to make a viable use of that property but my understanding is, as Mr. Flints is, that we 

have been paid. 

 Mr. Flint stated I think that may have been the only comment to financials that we needed 

to deal with.  There is no action required on the financials.  If the Board doesn’t have any more 

questions we will move on to staff reports. 

 

SEVENTH ORDER OF BUSINESS Staff Reports  

A. District Counsel 

 Mr. Eckert stated I have one follow up.  In December I had a conversation with the 

representative from our former Engineer about their records.  We were trying primarily to locate 

any records of federal permits or army core permits that might be here for the project.  Their 

response to that was they don’t have any records reflecting those army permits not that there 

wasn’t a permit issued just that they don’t have any in their records.  I did also request from them 

to get their records since they are no longer our District Engineer.  I have had some difficulty 

with them understanding that they have an obligation to produce those records.  Instead they said 

it is going to take time to research and make copies for you and we want to be compensated for 

our time.  I disagreed with her position on the issue but at the same time I also want to provide a 

cost effective service to this Board.  There is a mediation provision in their contract that a prior 

Board had approved and there would be some expense in that portion of the contract.  The most 

cost effective thing if the Board wants to consider it is try to go ahead and workout some deal 

where you pay for a little bit of their research time and they provide us the documents on a disk 

where we can decide if we want to print or not.   That is not what I am saying the law requires 

but if you want to do things in a cost effective way that may be the most cost effective approach.  

I don’t like saying that but at the same time it is really your decision not mine. 

 Ms. Moore asked what do you think it is going to cost?  $200 or $300 to do all that? 
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 Mr. Eckert stated they said it would probably cost around $300 to $400 to do the research 

and they wanted another $300 to $400 for copies and I don’t want copies.  If you are going to do 

the research drag it over and put it on CDs and hand us the CDs.  Quite frankly if I can’t get 

them to be more than that $300 range than I think you might want to go ahead and look at what 

other avenues you have.   

 Ms. Durham stated if you start with mediation you start with more exert.  Mediators are 

$350 to $400 an hour.  That is just for one side.  They can get crazy.  It would seem to me that 

whatever the Engineer needs he can look at a disk and get his information and print what he 

needs as he needs it.  I would assume that is true.  We pay the $200 to $300 for their research 

time and be done with it.  That would be my take on it. 

  Ms. Moore stated I agree.  I am outraged that the company get paid in such ways.  They 

are our records we paid for them.  They should be able to give them to us.  It is unprofessional.  

 Ms. Stephens stated I knew he wasn’t a standup guy to begin with and that is why I was 

very happy we replaced him.  Pay the $400 dollars and be done with it. 

 Mr. Eckert stated if it is under $500 I can work with the Chair and Mr. Flint to make that 

happen.  I am still going to make another run at them to comply with what we believe the law is. 

 

B. District Engineer 

 Mr. Robson stated it was a little rough going but we finally got the paperwork 

straightened out.  The scheduling took place last week we are expecting the crew to show up 

tomorrow.  It is a two day plan to record all the current signage.  Then they will report and 

compare all of those to what the standards are and provide that report to the Board of 

Supervisors.  That report should be compiled by the end of next week or at least the early part of 

the following week.  I would like to send that to Mr. Flint and then he can send it out to the 

Board, so that you will have time to review that in advance to the next meeting.  As far as speed 

bumps on roads owned by the CDD speed bumps are an option.  There are table tops that is a 

speed bump with a wider top.  Speed bumps are usually a very controversial item.  You have 

within your power to put those in but I do recommend you get plenty of input before taking that 

step.  As far as the flood plain, no comments.  I am not familiar enough with what is going on 

around here with FEMA.  If there is a particular FEMA issue that comes out of either someone 
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attending and that gets phoned to me through Mr. Flint we can talk about what you need to know 

about the flood plains. 

 Ms. Moore stated the traffic, speed bumps, etc., we are trying to go step by step.  First we 

have to show the City that our signage is all on compliance, so they are comfortable issuing 

speeding tickets.  Then we need to decide in the process if we are going to keep our speed at 20 

mph and there may be a City Ordinance there or some process with the City that it has to be filed 

because it says it can only be at 25 mph.  Is that the next step Mr. Flint? 

 Mr. Flint stated in our conversations with the City they said they wouldn’t enforce the 

existing speed limit.  We have asked that question on more than one occasion.  The answer we 

always got, we don’t have it in writing, from the City was that the speed limits had to initially 

have been approved by the City and therefore would enforce them.  I think from that aspect are 

you addressing the speed limit issue in your study?  Are you doing a speed study to justify the 20 

mph? 

 Mr. Robson stated there is no inclusion of a speed study.  What you have in the way of 

standards is in the roadway configuration your maximum speed limit you can set.  You can set 

below the speed limits and typically a Police Department will not enforce non-five mile an hour 

increments.  25 mph is pretty much the residential standard.  Check with Sarasota County but 

that is the typical residential speed and you setting it to 20 mph is perfectly okay.  The Police 

Department especially if they consider that and regularly enforce that I wouldn’t see any 

problems.   

  

C. District Manager 

 Mr. Flint asked any other questions or issues for the Engineer?  There are some other 

items on the action items list that have been pending waiting for the public records to be 

transferred.  There are some other things that will be on Mr. Robson’s plate.  He will be bringing 

work authorizations forward regarding the lake bank restoration and some of the conservation 

area work.  That has basically been on hold until we get the records. 

 Action Items List 

 Mr. Flint stated I handed out the action items list.  I apologize that it was not in the 

agenda.  The traffic enforcement we have discussed.  The sign survey is currently being 

conducted and will be presented at the February meeting.  The resident directory that has been 
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completed, 100 percent it should say, it does say complete.  The reserve study will be reviewed 

and discussed as part of the FY15 budget process.  The evaluation of the lank bank plantings we 

have that on hold pending the records.  The grapevine removal in the conservation areas we have 

a hold pending the records.  The children at play signs are on hold pending the sign survey 

report.  The evaluation of the electric wiring for the street lights, the new Facility Manager will 

be meeting with Tyner Electric on the 27th of this month to do a total walkthrough of all the 

street lights and hopefully come up with a comprehensive proposal to address those issues going 

forward.  The new Facility Manager will be picking up the issue of the irrigation wells for the 

tennis court and the cost benefit and I will be assisting him with that.  That hasn’t been done.  He 

has been on board since early December.  He is getting a handle on everything at this point, so 

we will keep that on this list and provide that at a future meeting.  The lake bank signs arrived 

today and there is also two steel-clad pressure treated four by four post.  They will each be 

mounted on one of those.  We added an item regarding the hog damage to the turf in the common 

areas.  Mr. Wittebort has been working with the trapper on that.  It seems these hogs are very 

smart.  They know what a trap looks like and they know not to walk in it.  It seems like every 

time they set a trap the hogs relocate.  Mr. Wittebort will continue to work with the trapper.  If 

there is an option the trapper does have the ability to use dogs and that would be an option.  If we 

can’t trap them.  They are still causing damage.  The trapper could bring dogs in and they will 

flush those out and deal with it that way, so that will be the next step.  There was a question 

about grasses in Lake Wilson.  We did have the Aquatic Contractor go out and look at that area.  

That is a beneficial species.  It is not an invasive species, so there is really no action required by 

the Board on those grasses.  Are there any items the Board would like to add or discuss regarding 

that? 

 Ms. Stephens stated I would like the staff to give us a plan of action or an option for 

resident’s photo ids and guest passes.  I believe we should give the residents phot ids and have 

all guest registered with a temporary pass.  Talk to some other entities to see how it works.  I 100 

percent agree that our current system does not work.  You give homeowners two passes and the 

owner’s names and three, four, or five guest passes and who knows what happens to those guest 

passes.  I think we really have to tighten it down and so what we are looking at is a long term 

plan, which is going to include new equipment or whatever we need.   
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 Mr. Flint stated that was on the list.  It dropped off and now it is back on there.  I am sure 

Mr. Wittebort will be proactive working with Vesta to come up with some recommendations.  

Mr. Deary might comment on that obviously you manage a lot of communities that have id 

processes and guest passes. 

 Mr. Deary stated absolutely and the timing is perfect because Mr. Wittebort is coming to 

Johnsonville tomorrow for an all mangers meeting and while he is there with us Friday he will 

have a chance to see two or three other communities that we manage.  He will come back well-

armed to present to you folks a plan of action.  I have a comment in regards to our management 

change over the last couple of months.  I received a phone call from a non-board member over 

the last six or eight weeks.  It was a resident inquiring about the transition and specifically saying 

to me this person had heard that our company had been directed by a Board member to make that 

change.  I just want to say to everyone here on the record exactly what I said to this individual on 

the phone.  That is in my 16 years of contracting with CDDs I have never been asked or 

instructed by any Board member, including the ones here at Lakeside, to make such a change.  It 

has never happened in my 16 years of working with the CDDs.  I am thankful for that.  I think all 

the Districts I work with including this one would prefer an arms link relationship with their 

management company.  I feel like that is the case here and that did not occur here and I just need 

to adjust that on record.  We are moving forward.  We are looking forward and to that I am 

happy to turn the mic over to our new Manager, Mr. Rob Wittebort.   

  

D. Amenities Manger 

 Mr. Wittebort stated first and foremost for those who don’t know me by now my name is 

Rob Wittebort, I am the Facilities Manager here.  Just a couple of things.  First the trapper came 

out today.  There was a small 20 to 30 pound hog caught.  That would mean the big one that is 

tearing everything up has not been caught yet.  He did reset the trap and I look forward to talking 

to him sometime this weekend.  Secondly, I did get a phone call from John’s Electric Motors.  

He is the gentleman that does the maintenance and who installed the pump motor to the pool.  

The pump motor is fine.  The bearings that run the flanges and stuff started whining the other 

day.  That is a sign that the bearings are running out of grease that needed to be fixed before 

further damage would occur.  I took the initiative to go ahead and have them work it out.  It is a 

two day process.  He will have it installed tomorrow before noon.  He called me this afternoon to 
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let me know everything worked out the way it should.  New seals and new bearings it was more 

a preventative maintenance thing than anything else.  When you start hearing sounds like that 

whining you really have to jump on it and get it done fast.  My apologies that the pool closure 

was like that but it was in doing that we are less likely to have any more issues in the future.  The 

issue before was a circuit breaker issue.  It had nothing to do with the pump, motor, or any of the 

mechanical part of the motor itself.  Just want to make sure we are clarified on that.  As far as the 

ongoing events that we have been doing I am sure everyone gets our list.  We have water 

aerobics, bridge, and paintings classes.  As far as the special events I would like to thank 

everyone for coming to the Donuts and Discussion, for those of you who did attend.  For those 

who didn’t, we do it twice a month and it is an open form for anyone who wants to discuss 

anything whether it be something that you may want to see, a cleaning issue that needed to be 

addressed, and things like that.  I would like to thank everyone for coming out to the national 

championship game.  That was a nice little party we had.  Pizza night always does very well.  

The community yard sale was packed.  The biggest event I have done so far was the New Year’s 

Eve event I would like to thank everybody for coming out to that.  I hope everybody had a great 

time.  Bingo was a really good success.  Everyone who showed up the other night had a really 

good time I am sure.  You can ask around.  The facility maintenance there are a lot of things we 

have accomplished so far my first month in.  The clubhouse has been painted in certain areas the 

cornices, doors, and pillars.  I am sure you guys saw Tim Shorts out there doing that.  We have 

also changed some of the deadbolts to try and spruce up.  The entrance side of the fountains and 

the gazebo have been pressure washed.  The other side of the fountain will be done next week.  

Cleaned out some storage fixtures in the men’s bathroom and the bulky pool circuit.  Things the 

people didn’t know the pool heaters work now.  Those were also taken care of and fixed and 

replaced.  There is ongoing maintenance that I will be taking care of.  The back where the coy 

pond is this far is stained and completely done and the pond is clean and there is actually fish in 

there preferably with some lights.  These are some things you will be seeing in the next month or 

so that we will be addressing along with some pressure washing and minor repair and 

maintenance of the facility itself.  Some recommendations that I do have, I would like to see if I 

could get a bid to do the front gazebo at the entrance.  I did clean it.  It needs to be spruced up.  I 

can have a bid for you hopefully by the next meeting.  The fence around the pool area, I know 

that was some mischief with some people that damaged that area, I haven’t got that far as to look 
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into it but that will be on the list of recommendations to get done also.  I do have a quote to seal 

the pavers around the whole complex here.  That is something that needs to get done and needs 

to be done correctly.  Unfortunately right now is not the time to do it.  I would like to move 

forward with that somewhere between May and June when it is a little bit slower and we have 

time to shut down areas of the complex, so it is done correctly and has time to seal and set.  You 

will see a quote we are replacing a treadmill with an elliptical.  It has been brought to my 

attention that one of the treadmills has become a maintenance issue and that all the residents 

would like to see an elliptical machine in there.  I negotiated with Fitness Logic to get X amount 

of money for the treadmill.  I think it was originally $500.  I talked them up to $695, so the total 

swap out to get a refurbished elliptical and the treadmill moved is $1,000 even.  You will see on 

the notes that I have written down there.  If you have any questions you are more than welcome 

to let me know.  There is also a quote for painting this ceiling.  I still have the ceiling that is 

around the complex and that is partial washed and cleaned.  I have a little concern about that.  I 

still have a couple of more questions before I will proceed and give you full notes on whether I 

want to take those options or not.  I just want to make sure it looks nice and is done correctly.  

Behind the dumpster a lot of that was broken tables.  When I took over the complex there were a 

couple of picnic tables back there and as I did my walk around through there were picnic tables 

that were rusted that if somebody sat on they would have fell, because it was just rust holding it 

together.  I did put them back there.  There was nowhere else for me to put them.  I have a 

surplus for you to approve for stuff that has to be moved.  Once I get the approval for removing 

some of the old garbage that has been piled up around here I will have that all done by Monday.   

 Mr. Flint stated I think the proposals you submitted the only one you may want them to 

consider would be the elliptical machine at this point. 

 Mr. Wittebort stated at this point would be the elliptical machine swapping it out with the 

broken treadmill. 

 Ms. Durham stated the pool furniture. 

 Mr. Wittebort stated the pool furniture that is a great point.  I should have mentioned that.  

There is a couple different ways to go about the pool furniture.  The metal that is around that 

holds the strapping together it not rusted or damaged.  The strapping is due to weather.  I have a 

gentleman that can re-strap all of those chairs brand new with a one year warranty for $45 per 

chair.  The sling chairs those can be redone for $50 per chair.  It is a cost savings matchup those 
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chairs normally run $150 to $200 per chair.  We are going to run into the same issue in another 

couple of years going through the same thing.  There is nothing wrong with the metal of the chair 

my suggestion would be getting them all re-strapped.  He does it here onsite unseen and there is 

a warranty with it.  For me it was a no-brainer. 

 Mr. Flint stated that may be a timing issue too.  I don’t know. 

 Mr. Wittebort stated he can actually do it onsite. 

 Mr. Flint stated okay. 

 Ms. Stephens stated tell him to do one at a time take it and bring it back. 

 Mr. Wittebort stated that would be absolutely correct.  I would have him do it in small 

groups and make sure it is done during a weekday.  When it is not our peak time of doing 

business. 

 Ms. Moore stated this was something we had all talked about so it would be $2,900 to get 

all the chairs re-strapped verses $8,000 for new. 

 Mr. Wittebort stated yes. 

 Mr. Flint stated if you want to move forward with the chairs being re-strapped I would 

suggest a motion not to exceed maybe $3,000 and authorize the Facility Manager to move 

forward with it. 

 Ms. Durham asked what color? 

 Mr. Wittebort stated the same color that is out there now but brighter and newer looking.  

When the gentleman came in and negotiated a little bit of the price I was looking just to get the 

ones that were already broke.  It will not exceed that.  I will negotiate a cheaper price since we 

are going to do all of them.  Having the number that you have there I defiantly will not exceed 

that.  Same thing with the elliptical it was actually $1,200.   A quick phone conversation saying I 

know I can get more money for the treadmill.  He was able to bump it up and we will save 

money on the back end.  It is all about negotiation. 

 Mr. Flint stated since this wasn’t on the agenda if you are going to take action we would 

open the floor to public comment. 

 Ms. Moore asked open the floor on both of these items?   

 Mr. Flint stated yes. 

 Ms. Moore asked do we need to vote on the elliptical since it is under $2,000 and you 

will have the authority to do that? 
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 Mr. Flint stated we have the authority but we would bring it back to you to ratify, so since 

you have it I would go ahead and ask that you vote proactively. We are going to open up the 

floor to the issue replacing the treadmill with the elliptical and re-strapping the patio chairs.  Any 

comments or questions from the public? 

 A resident stated I would like to say one thing.  We already think you are doing a heck of 

a job.   

 Mr. Szewczyk stated when I saw this my first thought was the fact that, it might not look 

it but I did just start going back to the gym, I never see a line waiting for the elliptical although I 

see people waiting for the treadmill.  Do we want to be getting rid of the treadmill?  From my 

standpoint when I am there, there is a wait for the treadmills but never a wait for the elliptical.  

Why are we making the swap? 

 Mr. Wittebort stated from my understanding in the month and a half I have been here, I 

don’t know if people are waiting in line for the treadmill, from my understanding from most of 

the gym members that come in all the time have requested that.  The elliptical has been the hot 

commodity.  It is easier on your legs.  There has been a list of issue with the treadmill that goes 

back farther than what I can actually know.  It just made more since to have two elliptical that 

are low impact on the legs than we have treadmills that actually beat up legs. 

 Ms. Moore stated maybe we can authorize what dollar amount you are asking $1,000.  

Contingent upon doing a survey, put a little sign up for the gym members saying we are going to 

be replacing this machine your vote is important, what do you want treadmill or elliptical, stop 

by the office.   

 Mr. Wittebort asked would you like a cutoff like 50 people say yes or 20 people say yes 

because it is going to be determined by how many people are actually going to go in and say. 

 Ms. Moore stated you can do it however you think is appropriate to support it.  When 

they come in and start screaming where is my proof to why you picked this one. 

 Mr. Wittebort stated yes ma’am. 

 Ms. Durham stated I would think that if we wanted to take that approach it might be 

wiser to get the vote.  We are going to take that into consideration and vote on this next month. 

 Mr. Wittebort stated I agree. 
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Mr. Flint stated it is up to the Board.  Do you want to approve it now not to exceed and authorize 

him to make the call based on the survey or do you want it brought back at the next Board 

meeting? 

 Ms. Stephens stated I sort of agree with Mr. Szewczyk because I thought the same thing.  

I never really see anybody waiting for the elliptical.  It is always for the treadmills.  It seems that 

the people who use the treadmills are killing them because there is always one that is down.  It 

seems like every other week.  I don’t know what they are doing or how they are doing it.  I don’t 

know what the answer is.  If the vote is from the general consensus is to get the elliptical I am 

okay with it.   

 Mr. Szewczyk stated I say we wait and look at the survey and take action on it next 

month. 

 Ms. Durham stated I agree with that. 

 Mr. Flint asked what about re-strapping the patio chairs? 

 Mr. Sabol stated you have the chairs out there which is fine to redo those but the previous 

Manager purchased some umbrellas.  That was very bad discussion he made.  Those umbrellas 

take three women and a mule to put one up.  It is ridiculous.  Can you put that in the agenda to 

replace them take them out or something.  

 Ms. Stephens stated if we ask staff to come put them up every morning and close them at 

night would help.   

 

On MOTION by Mr. Szewczyk seconded by Ms. Stephens with all in 
favor to Re-strap the Patio Chairs NTE $3,000 was approved. 

 

 Mr. Flint stated the elliptical verses treadmill we will come back to next meeting.   

 Ms. Moore asked do we have to vote surplus on these things? 

 Mr. Flint stated these are more items.  These are items that have been sitting around that 

need to be surplused.  Based on the condition of these items we believe there is no value and so 

they would either be disposed of or donated to a non-profit organization.  

 Ms. Moore stated my question is does the Board vote to surplus when it is determined it 

is no longer a value to us? 

 Mr. Eckert stated if it has value.  If it is trash and you are throwing it in the trashcan then 

staff can just do that.  It has outlived its useful life.  If there is value to it then there is a specific 
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statute out there that tells you what you have to do with certain surplus property.  This is the first 

time I have seen this list so I don’t know.  You have a copy machine but if it doesn’t work then 

throw it out. 

 Mr. Flint stated it cost more to fix it than to buy a new one.  Mr. Eckert is the Attorney.  

Under statues there is a process.  If it has value to how you can dispose of it.  If it is over a 

certain value you have to auction it off.  That sort of thing.  From my perspective, from a 

management perspective, as a practice I typically will get the Board to surplus items like this 

before we throw them in the dumpster.  It comes off the inventory list and someone isn’t accused 

of throwing something away that shouldn’t have been thrown away.  If the Board doesn’t want to 

most of these things have no value or all of them have no value at this point.  They either cost 

more to fix than to buy a new one.  If the Board doesn’t want to take action on surplusing things 

with no value we can do it that way too.  As a practice I will typically will get the Board when 

we have a copy machine sitting in here before we throw it in the dumpster or have someone haul 

it off to surplus it so we have a record of that. 

 Ms. Moore stated I think that is probably a good idea.  I just wanted to understand 

because Mr. Wittebort needs to understand too is that all these picnic tables that are rusted we 

could have had them trashed already rather than waiting for us to surplus. 

 Mr. Flint stated that might be my fault. 

 Ms. Moore stated so that would be your fault.  Do you want these on the list to for record 

keeping is that what you are saying?  So we can say yes surplus the trash or whatever because 

they aren’t on here, are they? 

 Mr. Flint stated yes.  It has the five tables. 

 Mr. Eckert stated I don’t think what Mr. Flint and I are saying are all that different he is 

looking at it from an inventory accounting perspective and I am looking at it from a statutory 

perspective. 

 Mr. Wittebort stated I just wanted you all to know what exactly I was throwing away, so 

if something got thrown away and somebody came back why did we throw that away. 

 Ms. Durham stated the things like the handheld, do they work or just dated, that is what I 

thought. 

 Ms. Moore stated all of these are not working they are going to get trashed.  From a 

procedure standpoint when you start keeping on your financials records excess it works better if 
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you have the governing law approve taking them off that list then someone down the road can’t 

say what happened to that handheld or a TV disappeared.   

 Mr. Flint asked does any public want to comment on that surplus list?  

On MOTION by Ms. Moore seconded by Ms. Durham with all in 
favor to Surplus the Items was approved. 
 

EIGHTH ORDER OF BUSINESS Other Business  

 Mr. Sabol asked where are we at with the pool chairs?  Are we going to run into any 

trouble with the ADA because they are not working?  Is there any movement on that? 

 Mr. Flint stated I don’t know the status.  Have they been repaired?  To my knowledge 

they have been repaired.  We should be checking those periodically.  The batteries on those.  I 

will get with Mr. Wittebort but I don’t believe we were waiting on that. 

 Mr. Sabol asked have we been reimbursed? 

 Mr. Flint stated no we have not.  The charges have been filed.  A warrant was issued.  

The person was put in jail.  I don’t know I am assuming they may be out at this point but charges 

were filed.   

 Mr. Sabol stated it is something we may never be reimbursed for. 

 Mr. Flint stated it is possible.  The State’s Attorney’s Office was trying to negotiate with 

them to get them to reimburse the District.  We did get a phone call from the State’s Attorney’s 

Office asking us if we had been reimbursed which we had not and it wasn’t long after we got that 

phone call we heard a warrant was issued.  We did provide data to the State’s Attorney’s Office 

regarding the value of the items that were damaged and the cost to repair, so they have asked for 

that information.   

 Mr. Eckert stated typically if there is a monthly conviction you know restitution it is not 

out of the ordinary and that is why we were hoping the reason why the State’s Attorney asked for 

that information. 

 Ms. Moore stated with the pool I know we have had a lot problems and before you even 

got here Mr. Wittebort.  The pool in the summer was closed for three or four weeks and other 

issues.  As part of the process is there somebody you can ask to give us an evaluation of all the 

working parts?  What do we have to do to get a better sense?  Are we just going to keep 

replacing this piece or should we be looking to replace the mechanical system instead of 

replacing pieces.  I thought the bearings went out once before. 



January 21, 2015 Lakeside Plantation CDD 

22 

 Mr. Szewczyk stated I don’t think anybody really understands what is going on with that 

pool because it wasn’t the previous Board’s fault, it is not this Board’s fault, it is not the previous 

Manger’s fault, and it is not Mr. Wittebort’s fault.  The pool is 13 years old and it is going to 

break down, so we have to take a good look at it.  We need a good confident technician or 

someone to evaluate it and make a decision on what to do with it.   

 Mr. Flint stated I will tell you Mr. Wittebort is working on it.  One of the keys is having 

vendors you can trust that are responsive that understand the equipment and I know Mr. 

Wittebort in a short period of time has worked on that.  The two issues that happened recently 

one was a 50 amp circuit breaker and an electrician and a pool motor company come out and it is 

not something you can predict when a circuit breaker is going to go bad.  They go bad.  The back 

of it was melted.  Unfortunately it took a little while to diagnose it because it happened over the 

holidays and getting contractors to come out.   This most recent thing was the housing for the 

pump it’s not the pump itself.  There are bearings in that housing there is a shaft that goes 

through that, so having another pump on the shelf would not have helped with this situation.  The 

housing still would have had to been removed.  The bearings would have had to been replaced.  

It is unavoidable to whether we were proactive on it or not.  I guess to have another housing 

sitting there and you could swap it out but typically that is not what you would do in that 

situation.  I know he is working on building relationships with vendors that will be more 

responsive so we hopefully won’t have long delays.  Mr. Wittebort I will let you address if you 

want to address.  He is working on a list of all the major components where the suppliers if a 

pump goes bad how many are in stock and where to get them.  He has been working on that. 

 Mr. Wittebort stated as far as all of that stuff goes pumps are just one of those things 

where the motor itself over time they are going to go out.  Bearings and that type of stuff they all 

kind of fall under the same line.  There is really no preventative maintenance because to be able 

to do it as a preventative maintenance it would still have to be removed and taken off site.  It still 

would have been a two day turnaround for any typical maintenance to get done.  As far as if the 

motor went out itself there are four to five motors readily available.  The part that takes the 

longest because motors are so heavy you can’t drop ship them.  They have to be physically 

trucked.  FedEx is not going to do it.  You have to get a currier driving a semi-truck and they are 

going to backload out a pump motor for you.  That is the way it works.  It is not a matter of 

getting it.  It is how long it takes.  If something like that happens and it was on a Monday it 
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would be a week to get it up and going at least because that is the turnaround for getting it to us.  

As far as the housings and stuff like that there are adequate housings in case of the pump housing 

went out.  There happens to be 16 of them in Texas.  They can ship here in two days.  That will 

be a three day turnaround.  If stuff like that happens there are plans behind it.  Alex Pools does a 

lot of stuff.  They have done maintenance on some of the heaters.  Tyner Electric will be working 

on the electrical box when we do our walkthrough on the 27th and 28th.  We will be walking the 

whole complex and looking for little things we could work on.  My whole philosophy of doing 

this whole facility is kind of like the Golden Gate Bridge philosophy.  I know some of you have 

heard me say that before.  It still has to be done every day.  There are certain things that can be 

done and certain things to keep an eye on.  The pool stuff is something to keep an eye on as far 

as the mechanical components of it because it is one of the things that just happens. 

 Ms. Moore stated the other things I wanted to bring up, one of the things you should be 

doing is we keep track of any suggestions or thoughts on what we should be spending on capital 

projects for the next budget year.  For example, someone brought up a chipping green or the 

other day I know the lady doing the demo on pickleball she sent an email out and in less than 24 

hours 34 people showed up for that demo, so as you go through the year and pickleball which is 

very popular, do we want to look at the pickleball courts.  It is to keep a list of potential, and I 

am not saying these are those.  The chipping green, pickleball, and pavers for the pool I think are 

something to keep on a list.  The other thing I wanted to ask you guys to do and maybe this is 

already started, I don’t know I have asked for it before, that is a maintenance plan not just what 

you do every month but a plan so that you look at it and know every week that X has to be done, 

every two weeks these things have to be done, once a year a certain something has to be done, 

every quarter that sort of thing. 

 Mr. Wittebort stated there is a list.  Mr. Eckert does have a list that is like that.  If you 

would like I could in our monthly meetings bring it out.  I can post it weekly if I need to. 

 Ms. Moore stated I would just like to see the list.  If there is a list. 

 Mr. Wittebort stated he has a list of everything that is done.  It is scheduled and broken 

down, Monday, Wednesday, Friday we take care of this.  Tuesdays and Thursdays we take care 

of that.  Does it need to be more detailed, yes it does.  Does it need to be more streamline, yes 

probably.  I am working on a lot of those things.  It is going to take me a minute to get it done. 
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 Ms. Moore stated I am happy to wait until you get your hands on it and maybe at the 

March meeting bring it. 

 Mr. Wittebort stated will do. 

   

NINETH ORDER OF BUSINESS Supervisor’s Request  

 Ms. Moore stated I know speed bumps are very controversial and if there is any decision 

to consider them I personally look at that to be a lot of communication with all the residents who 

would be effected by it and an opportunity for input.  I just wanted to say that is where I stand on 

it because speed bumps from my past experience is that there are those who love them and those 

who hate them.  We need to hear form everybody if we decide to go down that path. 

 Ms. Stephens stated as far as the speed bumps are concerned I almost think they are a 

necessary evil.  You really have a lot of children on my street and unfortunately people drive 

very fast and we don’t want a child or animals to get hurt.  Personally I would be incline to go 

with speed bumps maybe it will protect someone along the lines.  I would hate to have a tragedy.  

I know they are not appealing to the eye but sometimes you have to forget about what is eye 

appealing and make sure the community is safe for the children.  They ride bicycles and they 

roller skate, little ones and bigger ones and you just don’t know when they are going to be out in 

the street.  That is my concern. 

 Mr. Szewczyk stated just a couple of comments.  Ron Berry’s comments about the 

landscaping down in front of the gas station.  I think we made a good decision down there 

because I haven’t heard near as many complaints about near misses down there.  Obviously there 

was a sight line problem.  The other thing is and I wrote here ‘Christmas bah humbug’ under my 

notes.  I will just chalk it up to change in management.  We talked about all this electrical work 

and all the grand things we were going to do for Christmas and I was quite disappointed in the 

way our entrance looked and disappointed in the lighting in and around the clubhouse.  Next year 

around August when I mention Christmas people might not think I am nuts.  We either work 

with Mr. Wittebort or get some people and really do it up right because we should be proud of 

this community and like I said I was quite disappointed in our holiday presentation. 

 Ms. Durham stated I just want to comment on the New Year’s Eve celebration.  Mr. 

Wittebort and the staff did an amazing job.  I don’t think there is any kind of way to complain 
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about that and not even me.  I just want to say thank you and the food what you did with that was 

amazing for the price we paid.  Thank you Mr. Wittebort.  

 Mr. Wittebort stated you are welcome, ma’am. 

 Ms. Durham stated the pickleball thing I would love to check that one out.  I wondered if 

there is going to be another opportunity for lessons or training.  Are they going to be setting up a 

league?  Because everything I am hearing is it is a great fun thing from a social standpoint and 

not too hard on the older ones as well as the younger ones.  The speed bumps one of the things I 

think we know is there is not going to be enough cops in all of North Port to patrol our streets 

and control the speeders to give out a speeding ticket when somebody is flying around a curve.  

Personally I don’t like speed bumps but I think if we are going to consider it and I think we 

would have to vote on it.  I think this is something we might want to get out there.  We did that 

when we decided on the couches out front.  People would send in their comments and we had a 

box up here and they dropped in yes or no.  I am not sure we don’t need to go ahead and do that 

and move on this idea or put it to rest.  I know Mr. Wittebort was about as happy with the 

Christmas decorations as you were because I talked him about it.  It was almost an 

embarrassment.  It could have been better. 

 Mr. Wittebort stated yes, ma’am. 

  Ms. Durham whatever happened with the electrical outlets, etc., I don’t know if those 

have ever been finished but certainly we need to look at whether it has been completed.  I think 

all of this might be a month too late.  The sooner the better to get whatever we need done and a 

plan laid out and what we are going to spend.  I am saying all of this knowing I am going to be in 

the community.  I still have a contract on my house.  I had one but their loan was turned down, 

so we are back on the market.  However, I will be here for the next Board meeting but effective 

probably the 26th or 27th I am going to be moving out of my house and into the new home.  I 

wanted to let the Board know that tonight.  If they wanted to think about how they want to 

proceed maybe next month and they can vote on my replacement.  I will be here next month and 

then you will have my replacement.   

 Mr. Flint asked the 26th or 27th of February? 

 Ms. Durham stated yes. 

 Mr. Flint stated I talked with Ms. Durham earlier this afternoon and she wanted to make 

sure we were aware that she was going to be resigning effective at the end of February and so it 
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would be up to the Board.  If you want to discuss now the process you would want to use 

pending her resignation.  If you want to have that discussion tonight or at the February meeting.  

The process is really up to the Board.  There is nothing prescribed in your rules or in the statutes.  

It is just if there is a vacancy during the term the remaining Board members appoint the 

replacement through the end of that term, so the process you choose to use is really up to this 

Board.  If you want us to solicit letters of interest in resumes for that position than those could be 

brought back to you and you could consider them at that point.  If you want to wait until Ms. 

Durham actually resign before you start that process it is really up to the Board how you want to 

handle that.   

 Mr. Szewczyk stated I would like us to start over now because by the time that rolls 

around we are going to be turning in the budget process.  I would like to see someone on the 

Board before that starts.  What was, I believe I may have been the last appointed Board member, 

does anybody remember what the process was? 

 Ms. Durham stated absolutely.  If I may.  What we did for that was the Board decided 

that they would take letters of interest and we got to look at them ahead of time and at the next 

meeting we considered the people who had applied including Joe and that’s when he was voted 

in by the Board.  It worked well and those people who have an interest once they submit the 

letter to management and then to the Board the next week after that and have a deadline on that.  

I think if they want to be interviewed or talked to the Board ahead of time and then vote on it 

next month. 

 Ms. Stephens stated I believe at one point probably a couple of years ago now when they 

were looking to fill a position people submitted their resume or interest of being on the Board 

and each Board member interviewed all the potential candidates and then at the following 

meeting the Board went one by one and came to their conclusion.   

 Ms. Moore stated I guess my first reaction is the interview process should be a public 

process rather than each Board member going to interview candidates. 

 Mr. Eckert stated this would have occurred before I was here and in terms of however 

you might have done things in the past.  What I typically see is somehow the Board says okay 

this is how we are going to announce that we are taking letters of interest.  Then those letters of 

interest make their way into the next agenda package and then the Board knows who is interested 

and then if the Board members individually want to reach out and talk to those people to get 
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information they can.  I have not ever seen it where there was a public interview sit down with 

Board members.  I am not saying that is not consistent with the law I am just saying I have never 

seen that before and I think some individual Board members may know form reading the 

documents and knowing who these people are they want get much value out of the interview 

process.  It is up to you guys.   What I am saying is what we typically see. 

 Ms. Moore stated the meeting is February 18th.  If Ms. Durham’s resignation is effective 

after that can we vote?  I am asking the Attorney.   

 Mr. Eckert stated what I would recommend is this particular item to make it as clean as 

possible I would put it at the very end of your Board meeting and Ms. Durham can be here to 

participate on the things she has personal knowledge on and then you could announce your 

resignation before the meeting is over.  Then you could appoint someone to fill that seat and they 

would sit down and be sworn in at that time. 

 Ms. Moore stated it is technical, so would Ms. Durham vote on that? 

 Mr. Eckert stated no.  She would resign.  She will say I resign. 

 Ms. Moore stated at the last second.  Not everyone understands the process. 

 Mr. Eckert stated the process would be she would resign.  That would create a vacancy 

and the Board will already have the letters of interest of people who are interested in filling that 

vacancy.  We can do that all at the end of the meeting if that is something that Ms. Durham 

would be willing to do. 

 Ms. Durham stated I am good with that.  That is why I wanted to bring it up tonight, so 

that it didn’t delay any further action.  My last meeting will be the 21st, I am not sure, but that 

would be my resignation time. 

 Mr. Eckert stated another thing too is the Board should give staff some direction in terms 

of do you want us to make any sort of announcement or is just us sitting here today saying 

anybody who is interested in filling the seat should provide a letter of interest and resume to Mr. 

Flint. 

 Ms. Stephens stated I think an announcement and an email to go out. 

 Mr. Flint stated it is February 18th.   We will go ahead and put something on the website 

and email last and if we have any other media opportunities to get the word out there indicating 

that we have a pending vacancy on the Board and the Board would like to solicit letters of 

interest and resumes from any residents that are interested in being appointed that position.  Then 
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we will set the deadline a week before the 18th meeting so that you have those you will get them 

at the same time you get the agenda.  If that is okay with the Board. 

 Ms. Moore stated good with me. 

 Mr. Szewczyk asked what is the criteria for a new Board member?  Can that person be 

any resident or do you have to be a fulltime resident? 

 Mr. Eckert stated they have to be what is called a general elector which means this has to 

their fulltime residence and they have to be registered to vote with this residence as their voting 

residence, so this can’t be a second home for them.  They could be a renter.  They don’t have to 

be an owner but they have to be living within the boundaries of the District with that residence as 

their primary residence and registered to vote.   

 Mr. Flint stated any other supervisor’s request or other business? 
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TENTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Ms. Durham seconded by Mr. Szewczyk with all 
in favor the meeting adjourned at 8:42 p.m. 
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