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Lakeside Plantation Community Development District 

 
 

 

Dear Board Members: 

 

The Public Workshop to discuss the proposal to establish of fixed asset reserve and other District matters of the 

Board of Supervisors of the Lakeside Plantation Community Development District will be held on Tuesday, 

January 29, 2013 at 7:00 p.m. at the Lakeside Plantation Clubhouse, located at 2200 Plantation Boulevard, North 

Port, Florida 34289. The Agenda is included below. 

 

COMMENTS/RECOMMEDATIONS 
 

1. CALL TO ORDER/ROLL CALL 
 

2. PLEDGE OF ALLEGIANCE 
 

3. RESERVE STUDY REVIEW AND DISCUSSION OF ESTABLISHMENT OF RESERVE FUND 

 

4. DISCUSSION OF CLUBHOUSE OPERATIONS AND RULES FOR EVENTS, RENTALS, 

MEMBERSHIP AND RELATED TOPICS: 

i. Tennis 

ii. Aerobics 

iii. Zumba 

iv. Private Business Development 

v. Swim Lessons 

 

5. COMMITTEE ORGANIZATION 

i. Finance 

ii. Activities and Social Events 

iii. Decorating  

iv. Personnel – Salaries, Job Descriptions, Benefits, Hours 

 

6. DISCUSSIONS CONCERNING KITCHEN UPGRADES TO ACCOMMODATE LARGER 

FUNCTIONS FOR COMMUNITY EVENTS 

 

7. GENERAL MATTERS AND DISCUSSION OF REQUIREMENTS FOR PRODUCTION OF 

MINUTES AND POSSIBLE ALTERNATIVES; ON-SITE MINUTES PREPARATION 

 

8. COMMENTS/RECOMMEDATIONS 

 

9. ADJOURNMENT  

 

 

If you have any questions, please do not hesitate to call us at (813) 873-7300. 

 

 

Sincerely, 

 

 
Peter Altman 

District Manager 

 

2



 

  1 

Memorandum 

To: Lakeside Plantation District Board 

CC: Lakeside Plantation District Manager & District Staff  

From: Robert Rios, Accounting Controller 

Date: 1/25/2013 

Re: Reserve for Replacement of Assets 

An organization such as a district should be financially prudent and set aside funds for the 

replacement or repair of assets used in the operations of the district. 

 

The reserve fund’s balance and cash should be sufficient to promote the efficient and effective 

operation of the district as a whole.  Accumulated depreciation can be used as a guide to determine 

sufficient funding.  For instance- Lakeside Plantation CDD held $5,860,073.40 in capital assets 

(including land which is non-depreciable) at the end of FY11.  Annual depreciation in FY11 was 

$222,446.02.  If we use depreciation as the measure for the capital reserve plan then we would re-

class and designate $222,446.02 into the capital reserve fund.   

 

At the end of FY11 assets held by the district averaged 17.88 years in remaining useful life. Using the 

balances at the end of FY11 it would have taken approximately 11 years to build up a reserve equal to 

the FY11 capital asset value based on a contribution that is equal to the annual depreciation.  This is 

all based on the assumption that no assets were disposed, replaced, or added. 

 

In practical application there will be assets that last longer than their useful life and some that do not. 

Based on experience, the board can decide to reserve funds for the replacement and restoration of 

assets below or above the level of annual accumulated depreciation.  If assets are expected to last 

longer than their useful book life and/or the repair cost of these assets are expected to be low the 

assessment can be made that a contribution of less than the annual amortization amount will be able 

to build a strong safety net for the district as assets are disposed or repaired. 

 

Another important part of this process is to evaluate overall fund balances year over year.  At the end 

of 09/30/12, the unreserved fund balance totaled $310,071.  Of this balance $159,224 was contributed 

during FY12- based on these figures it is the recommendation of the management company that 

reserve contributions be based on a percentage of the annual depreciation expense and not the entire 

amount.  This is a conservative approach which will allow for a healthy fund balance should the 

district require funds for other future projects or unforeseen expenses. 

  

Funding of reserves should be performed in a timely manner. Ideally this would mean the re-

classification and designation of reserve funds on a monthly basis after accumulated depreciation is 

posted.  However since this governmental fund ultimately focuses on annualized budgets the 

contribution can be made at the end of the fiscal year.   

 

CONFIDENTIAL 
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If funding reserves will put the proprietary fund’s cash balance in a deficit, reserve deficiencies can 

be recovered in future periods or the reserve amount can be reduced at the board’s discretion.  If the 

capital asset reserves exceed the total book value of our depreciable assets ($2,593,981.40 FY11) the 

board can also elect to withhold future contributions to this reserve. 

 

Below is an illustration of possible contribution scenarios: 

 

 
 

It is our main goal to devise a simple yet effective capital reserve plan for the district- should you 

have any additional questions or concerns please feel contact myself or your district manager. 

 

Robert Rios 

Accounting Controller 

District Management Services 
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Lakeside Plantation Community Development District

Reserve Find Study

As Prepared by Reserve Advisors, Inc.

For the FYE 9/30/2011

Cost of Total

Year Year of Replacement Future Cost

Built Reserve Component Inventory Replacement per Phase of Replacmt

CLUBHOUSE INTERIOR COMPONENTS

2000 Interior Renovations, Partial 2024 101,200 101,200

2000 Interior Renovations, Partial 2012 52,900 105,800

2000 Life Safety System (Control Panel & Emergency Devices) 2024 13,000 13,000

2000 Rest Room Renovation 2024 36,000 36,000

2000 Security System 2019 15,000 30,000

2000 Split Air Conditioning System (OS Condenser/Interior AC Unit) 2017 30,000 60,000

346,000

CLUBHOUSE EXTERIOR BUILDING COMPONENTS

2002 Light Fixtures 2026 3,600 3,600

2002 Pavers, Porch Area Including Pavilion and Community Entrance 2031 37,575 37,575

2002 Railings, Aluminum 2031 8,400 8,400

2007 Roofs, Asphalt Shingles, Down spouts and Gutters 2021 33,000 66,000

2001 Soffits, Vinyl 2040 20,900 20,900

2007 Walls, Stucco, Paint Finishes and Capital Repairs 2013 6,880 34,400

2001 Windows and Doors 2040 50,000 50,000

220,875

PROPERTY SITE COMPONENTS (ENTRANCE)

2010 Arbors, Wood Entrance Features 2010 27,000 27,000

2012 Fountains @ Entrance 2012 40,000 40,000

2012 Sign @ Entrance 2012 20,000 20,000

87,000

PROPERTY SITE COMPONENTS (GENERAL)

2002 Asphalt Pavement, CLHB Parking Lot, Mill and Overlay 2025 17,250 34,500

2010 Asphalt Pavement, Carriages and Villas, Mill and Overlay 2011 68,425 136,850

2002 Asphalt Pavement, Magnolia Walk, Mill and Overlay 2013 118,450 236,900

2000 Awnings, Frames & Benches 2024 10,000 10,000

2000 Concrete, Curbs and Gutters, Partial Replacements 2026 36,450 72,900

2000 Concrete Sidewalks, Partial Replacements 2019 3,520 14,080

2000 Dock and Bridge, Wood 2016 4,550 9,100

2000 Fence, Hog Wire 2025 4,900 4,900

2000 Speed Limit & Stop Signs (do to City Ordanance/Golf Carts) 2012 6,250 6,250

2001 Gazebo 2020 8,000 16,000

2004 Irrigation System , Pumps 2013 8,000 32,000

1996 Irrigation System , Phased Replacement of Heads 2035 60,000 300,000

1999 Light Poles & Fixtures 2023 105,400 105,400

1998 Playground Equipment 2017 20,000 40,000

2011 Additional Update per Site Visit 2012 3,300 3,300

1,022,180

PROPERTY SITE COMPONENTS (POOL & SPA)

2010 Deck, Surface Replacement 2026 30,275 30,275

2002 Fence and Gates, Aluminum 2026 20,000 20,000

2008 Light Poles and Fixtures 2032 16,200 16,200

2002 Mechanical Equipment, Phased Replacements 2013 23,500 117,500

2010 Plaster Finish Replacement and Tile Repairs 2021 28,875 57,750

241,725

PROPERTY SITE COMPONENTS (TENNIS COURTS)

2000 Tennis Courts,  Awing, Frame 2024 9,000 9,000

2008 Tennis Courts, Clay Resurfacing 2013 17,875 71,500

1995 Tennis Courts, Fences 2019 25,800 51,600

2000 Tennis Courts, Light Poles & Fixtures 2024 44,100 44,100

1998 Tennis Courts, Surface Replacement 2037 123,750 123,750

299,950

2,217,730
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