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LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT
AGENDA
June 14, 2012
1:00 PM REGULAR MEETING

Lakeside Plantation Clubhouse
Located at 2200 Plantation Boulevard, North Port, Florida 34289

District Board of Supervisors Chairman Jane Gallo
Vice Chairman Bill Capozzi
Supervisor Bob Babik
Supervisor Patricia Durham
District Manager District Management Services, LL Peter Altman
District Attorney Straley & Robin John Vericker
District Engineer DMK Dorian Popescu Sr.

All cellular phones and pagers must be turned off while in the meeting room

AGENDA: The agenda is available from the District’s Local Office, and soon to be on the District’s website. There shall be an official
agenda for every meeting of the Board of Supervisors that will be created by the Chairman and District Manager and distributed seven (7)
days in advance of the meeting, which shall determine the order of business conducted at the meeting. Any Supervisors or Staff that would
like to add an item to the agenda must contact the District Manager at least 7 days prior to the meeting. The decision to list the item will be at
the discretion of the Chair. Agenda will be split into allocated time frames for each section. If an agenda item can not be resolved or
answered within the allocated time frame, the agenda item can be continued until the next meeting. Items not listed on the agenda raised at a
meeting will not be considered until the next meeting unless deemed time sensitive.

CONSENT ITEMS: These are items which are not discussed individually and are voted on as a group. The consent items considers non-
controversial, no policy implications, and is approved without discussion. A Board Member may remove an item from the consent items to be
considered, which is followed by Board vote on the remainder of the consent items.

REGULAR AGENDA ITEMS: These are items which the Board will discuss individually in the order and time frame listed on the agenda.

WHO MAY SPEAK: The public is encouraged to offer comment to the Board at the meeting on an agenda item before each agenda item.
Please complete a public comment card and give it to the District Manager prior to the agenda item being discussed.

ADDRESSING THE BOARD: When your name is called, please stand and state, for the record, your name and address. All comments shall
be directed to the Board, not to a particular member thereof or to the general public. Persons addressing the Board during general public
comment shall limit their remarks to three (3) minutes. To conserve time, delegation speakers will be selected by the Chairman to address the
board on behalf of groups containing more than 5 individuals who share a similar opinion and/or comment.

DECORUM: Any person making personal, impertinent or slanderous remarks or who becomes boisterous while addressing the Board or
while attending the Board meeting will be asked to refrain and/or asked to leave from the room, if appropriate.

ADA COMPLIANCE: Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to
participate in these meetings is asked to advise the District’s Local Office at least 48 hours before the meetings. If you are hearing or speech
impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can aid you in contacting the District Office.

APPEALING A DECISION: If any person decides to appeal any decision made by the Board with respect to any matter considered at these
meetings, such person will need a record of the proceedings and such person may need to ensure that a verbatim record of the proceedings is
made, at his or her own expense, and which record includes the testimony and evidence on which the appeal is based.



Board of Supervisors
Lakeside Plantation Community Development District

Dear Board Members:

The Regular Meeting of the Board of Supervisors of the Lakeside Plantation Community Development District will
be held on Thursday, June 14, 2012 at 1:00 p.m. at the Lakeside Plantation Clubhouse, located at 2200 Plantation
Boulevard, North Port, Florida 34289. Included below is the agenda:

1:00 PM 1. CALL TO ORDER
A. Review of Meeting Guidelines — Rules of Civility
B. Roll Call
C. Pledge of Allegiance

1:15 PM 2. BUSINESS ADMINSTRATION
A. Consideration of Minutes of Board of Supervisors Meeting on May 10, 2012 ............ Tab 1
B. Notice of Judy Cabrera Resignation............cceceeiieriiiiiiiieiieeesiesee e Tab 2

i.  Consideration of Appointment to Vacant Board Seat
ii. Election of Officers (if needed)
C. Acceptance of Financial Audit FY 2011 (UNDER SEPARATE COVER)

1:30 PM 3. OLD BUSINESS
A. Proposed Adopting Budget by the Board...........ccceeveiviiiieniieniecieciece e Tab 3
Bl ADA UPAALe...coeiiiiiiiieeieeie ettt ettt ettt ettt ettt e st et e et et beenneeeneas Tab 4
C. Security Camera UPdate.........cooeerieiiiiiiiieeie ettt ettt st eeeeeeens Tab 5
D. Non Ad Valorem TaX RePOTIt........cccccueiiiiiiiiiiieiiesiesieeie e eveeseeeseessaesvesseeneens Tab 6
E. Blooming’s Report on Improvements

1:45PM 4. NEW BUSINESS
A. Consideration of Capital IMProVemeEnts.........cccccververreeiieerieereeseesee e ereereeseeseeesenes Tab 7
B. Discussion of Single Family Street Paving .........cccccovovviieiieniinniineeeeeeeeeeeee, Tab 8

C. Discussion on Landscaping at Tara & Plantation Blvd.

2:30 PM 5. STAFF REPORTS
AL StAfT REPOTES. ...ttt ettt ettt st Tab 9
B. District Counsel
C. Staff Reports
D. District Engineer
Lake Bank Report
E. District Manager
1. Financial Statements Through April 30, 2012 .......cccceviiiiiiiiiniiineeeeeee Tab 10
2. Update on Enhanced Employee Services (UNDER SEPARATE COVER)

3:00 PM 6. SUPERVISOR COMMENTS AND REQUEST
3:15PM 7. AUDIENCE COMMENTS ON NON AGENDA ITEMS
3:30 PM 8. ADJOURNMENT

We look forward to seeing you at the meeting. In the meantime, if you have any questions please do not hesitate to
call us at (813) 873-7300.

Sincerely,



Peter Altman,
District Manager
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LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

May 10, 2012 Minutes of Meeting
Minutes of Regular Board of Supervisors Meeting
The Regular Board of Supervisors Meeting of the Lakeside Plantation Community Development
District was held on Thursday, May 10, 2012 at 7:00 p.m., at the Lakeside Plantation Clubhouse,
located at 2200 Plantation Boulevard, North Port, Florida 34289.
1. Call to Order
Mr. Altman called the regular meeting of the Board of Supervisors of the Lakeside Plantation

Community Development District to order on Thursday, May 10, 2012 at 7:00p.m.

Board Members Present and constituting a quorum:

Jane Gallo Chair

Bill Capozzi Vice Chair
Bob Babik Supervisor
Judy Cabrera Supervisor
Patricia Durham Supervisor

Also Present:
Peter Altman District Manager, District Management Services, LLC

A Pledge of Allegiance
Supervisor Gallo led the Pledge of Allegiance.

B. Review of Meeting Guidelines — Rules of Civility
Supervisor Altman requested that all statements be made at the podium, following the CDB
Meeting Rules.

C.Roll Call

2. Business Administration
A. Consideration of Minutes of Board of Supervisors Meeting on April 12, 2012
The Board reviewed the Minutes of April 12, 2012 and did not have any amendments.

(00:01:45)
MOTION TO: Approve April 12,2012 Minutes
MADE BY: Supervisor Gallo
SECONDED BY: Supervisor Babik
DISCUSSION: None further
RESULT: Called to Vote: Motion PASSED
4/1 Motion Supervisor Durham opposed

3. Old Business
A.Salary Budget Line Items for DMS Employees
Mr. Altman stated a request from the board that DMS provide actual costs concerning
current employees. The company determined that they would prefer not to provide this
information. However, Mr. Altman stated that he had spoken with the Company President,
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LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT
Minutes of the Regular Meeting

May 12, 2012

Page 2

Mr. Lamb about following principles that would be acceptable to the board in terms of
normal cost. Mr. Altman stated that this discussion stemmed from a suggestion to provide
nighttime security through a third shift maintenance position. Mr. Altman solicited the input
of board members’ opinions on coverage and a potential temporary change. Supervisor
Durham stated that she had already made a request for information to make decisions.
Supervisor Durham expressed her opinion that it was DMS’ responsibility to provide the
information to the members of the community who pay taxes for this.

Supervisor Capozzi suggested that DMS have a 30-60 day trial period for a 9:00pm-3:00am
shift to cut down on people getting in the pool. Regarding benefits for these third shift
employees, Supervisor Capozzi stated that DMS is already generous with part-time
employee benefits. He also contended that he could not, in good conscience, spend $25,000
or more on this third shift when at least half of that should be covered by the contract.

Mr. Altman stated that the cost of the district for the fiscal year was $180,494 while the
agreement with DMS to provide payroll services with the same coverage was $144,600. He
summarized that the objective of the board in the addition of a male janitorial third shift was
to cut down on people in the pool area after hours and for the protection of female
employees leaving on their last shift. Mr. Altman also suggested that the shifts of
maintenance related employees be reworked to meet this need with minimal cost.

Supervisor Gallo suggested a temp service but Mr. Altman stated that a temp service posed
the same issue as a security service because people prefer to get comfortable with an
individual.

After some discussion amongst the board, Mr. Altman stated that DMS has the ability to
move employee hours around to implement a third shift employee at a discounted rate, and
asked the Supervisor what action was preferred.

(00:30:32)

MOTION TO: Implement a maintenance third shift on a 30 day trial
basis if DMS covers the cost.

MADE BY: Supervisor Capozzi

SECONDED BY: Supervisor Gallo

DISCUSSION: Concerns as to financial impact were discussed and

resolved as minimal with some changes in management
and rearranging of shifts.

RESULT: Called to Vote: motion PASSED
5/0 Motion passed unanimously

Mr. Altman clarified that the shift would be from 9:00 p.m.-3:00 a.m. 7 days a week.

B. Discussion on Quality Doors
Supervisor Babik stated that the $4,000 included work they had already been paid for. The
down payment was $2,977, and the company gave a 20% discount, bringing the down
payment down to $2,381. Supervisor Babik then proposed that payments be made of $400 a
month for the next six months.
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Minutes of the Regular Meeting

May 12, 2012
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(00:34:54)

MOTION TO: Accept $400 settlement for the next 6 months.

MADE BY: Supervisor Babik

SECONDED BY: Mr. Altman

DISCUSSION: None Further

RESULT: Called to Vote: Motion Passed

5/0 Motion passed unanimously

4. New Business

A. FY 2013 Budget
Mr. Altman explained that the budget was printed out, distributed at a workshop earlier in
the day, and reviewed line-by-line per the statutes. He also stated that the budget would be
submitted to the county and the city 60 days before the public budget hearing. Mr. Altman
recognized that there were numbers which board members wanted changed, as stated
previously in the day at a workshop. He requested that those who approved of the proposed
budget, with or without adjustments, would approve it as a proposed budget instead of public
hearing.
Supervisor Capozzi went line-by-line, soliciting input from board members. Discussion
regarding this ensued.
Mr. Altman reviewed line-by-line changes to the budget. On the first page, the tennis club
budget changed from $13,000 to $12,000. On the second page the Plant Replacement
Program reduced from $14,000 to $12,000, Entry Repairs and Maintenance from $3,000 to
$2,000, Miscellaneous Tools from $3,600 to $2,400, Clubhouse Activities from $20,000 to
$19,000, Security down to $2,000 from $17,000, Clubhouse Telephone and Internet from
$4,000 to $3,500, Clubhouse Exercise Equipment raised from $6,000 to $7,000, Pool
Furniture from $8,000 down to $5,000, and Asset Reserve up from $70,000 to $75,000. The
drops totaled $24,200 and the increases totaled $18,200. The total for Capital Improvement
was $37,200.
Supervisor Capozzi proposed that the budget for 2012-2013 be approved and the public
meeting be scheduled August 9, 2012 7:00

(01:26:30)

MOTION TO: Approve the proposed budget and hold the public
hearing on August 9, 2012 at 7:00 p.m.

MADE BY: Supervisor Capozzi

SECONDED BY: Supervisor Gallo

DISCUSSION: None Further

RESULT: Called to Vote: motion PASSED
5/0 motion PASSED unanimously

5. STAFF REPORTS
A. District Counsel
District Counsel was not in attendance; therefore Supervisor Capozzi read a letter regarding
the 2008/2009 tax refund.
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District Engineer
None.

C. District Manager

1.Financial Statements Through March 29, 2012

Mr. Altman apologized for confusion regarding the date of the meeting and promised to be
more diligent to make changes clear in the future. 32 people showed up for the Easter Egg
Hunt but only 24 had signed up. Regarding maintenance, the storage shed was cleaned.
Supervisor Capozzi stated that what they were waiting for with the ADA was for playground
companies to come, and to get more exercise equipment for the exercise room. Supervisor
Smith suggested that pool lift maintenance be included in the budget because of the need for
a daily check on their batteries.

2.Staff Report
None.

3.Report from Rick Huddleson on Landscaping
Supervisor Gallo stated that she would meet with Trace to discuss what plants they would
put in the fountain and to fill in the median. Supervisor Capozzi proposed that they fill in
the gaps in landscaping and make the islands ‘pop’ by mulching the islands per residents’
suggestions. Supervisor Gallo contended that Trace said they don’t put mulch around
annuals because it isn’t good for them. Supervisor Capozzi suggested that the board should
listen to what the laypeople want rather than telling them what they want. Supervisor Gallo
stated that a resident had an accident due to an overgrowth of Oleanders inhibiting their
view of vehicles, and that she consequently spoke with Trace to ensure that they would be
trimmed. Supervisor Capozzi proposed that trash be concealed in the shed to make
sidewalks more presentable. He also suggested that ‘No Fishing' and ‘No Swimming’ signs
be posted around the lake.

(01:49:53)

MOTION TO: Post ‘No Swimming’ and ‘No Fishing’ signs around the
lake.

MADE BY: Supervisor Capozzi

SECONDED BY: Supervisor Gallo

DISCUSSION: Concern over residents wanting to fish in the lake. It

was contended that most of the people fishing were not
residents and that charges would not be pressed against
residents fishing.

RESULT: Called to Vote: motion PASSED

5/0 motion PASSED unanimously

6. Supervisor Comments and Requests

7. Audience Comments on Non-Agenda Items
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Resident requested that 3 speed bumps be installed from Scarlett to the Clubhouse.

Resident Ron Bok suggested the planting of shrubs in front of rusting power boxes. He also
mentioned that the 5 years with SWFTMD were almost up and asked if anyone had cut
down the Brazilian Peppers.

Another Resident suggested that the timing for sessions on the Tennis Courts be on even
hours. He also brought the complaint that no one checks on the players in the Tennis
Courts, saying that many are there without paying, and recommended supervision. This
resident seconded Mr. Gallo’s request for speed bumps, stating that he nearly got hit by a
vehicle and mentioned other similar incidents. He also mentioned the need for after-hours
supervision in the pool area, stating that children were diving in the pool and a woman had a
2 year old baby in the hot tub during this time.

A resident expressed concerns with poor audio system.

Another resident expressed her agreement with all of the previously stated concerns.

It was suggested that the Tennis Courts be monitored more closely to ensure that all users
pay for their use. Mr. Altman stated that this issue would be discussed and a plan of action
formed.

More discussion regarding speed bumps ensued.

8. Adjournment

MOTION TO: Adjourn the meeting

MADE BY: Supervisor Gallo

SECONDED BY: Supervisor Capozzi

DISCUSSION: None Further

RESULT: Called to Vote: motion PASSED
5/0 - Motion passed unanimously
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*These minutes were done in a summary format.

*Each person who decides to appeal any decision made by the Board with respect to any matter considered
at the meeting is advised that person may need to ensure that a verbatim record of the proceedings is made,
including the testimony and evidence upon which such appeal is to be based.

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed
meeting held on

Signature Signature

Printed Name Printed Name

Title: Title:

o Chair O Secretary

o Vice Chair O Assistant Secretary

Recorded by Records Administrator

Signature

Date

Official District Seal




Judy Cabrera
Certified Public Accountant
32 Copper Lantern Lane
Carver, MA 02330

To the current Lakeside Plantation Board of Supervisors, Peter Altman {DMS, Inc.) and
the residents of Lakeside Plantation,

We all reach cross roads in our lives, and | have reached one. | am resigning my
position as a Supervisor on the Lakeside Plantation Board of Supervisors, effective May
31, 2012.

| want to thank all the Residents who voted for me in the November 2010 election, and
thank those residents whose trust | have gained over the past year and a half. | have
tried very hard to use my knowledge to represent you, and | believe every vote | made
was in the best interest of the residents of Lakeside Plantation, not for self serving
purposes.

} wish future members of the Lakeside Plantation Board of Supervisors wisdom and
courage to stick to your convictions.

Regards,
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Community Development District
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Lakeside Plantation

Community Development District
Budget Introduction

Fiscal Year 2013
Background Information

The Lakeside Plantation Community Development District is a local special purpose government authorized by
Chapter 190, Florida Statutes, as amended. The Community Development District (CDD) is an alternative method for
planning, financing, acquiring, operating and maintaining community-wide infrastructure in master planned
communities. The CDD also is a mechanism that provides a “solution” to the State’s needs for delivery of capital
infrastructure to service projected growth without overburdening other governments and their taxpayers. CDD’s
represent a major advancement in Florida’s effort to manage its growth effectively and efficiently. This allows the
community to set a higher standard for construction along with providing a long-term solution to the operation and
maintenance of community facilities.

The following report represents the District budget for Fiscal Year 2013, which begins on October 1, 2012. The
District budget is organized by fund to segregate financial resources and ensure that the segregated resources are used
for their intended purpose, and the District has established the following funds.

Fund Number Fund Name Services Provided
001 General Funds Operations and Maintenance of
Community Facilities
Financed by Non-Ad Valorem
Assessments.

200 Debt Service Fund Collection of Special Assessments
for Debt Service on the Series
1999A Special Assessment Revenue Bonds

Facilities of the District

The District’s existing facilities include storm-water management (lake and water control structures), wetland preserve
areas, street lighting, landscaping, entry signage, entry features, irrigation distribution facilities, recreational center,
parks, pool facility, tennis courts and other related public improvements.

Maintenance of the Facilities
In order to maintain the facilities, the District conducts hearings to adopt an operating budget each year. This budget
includes a detailed description of the maintenance program along with an estimate of the cost of the program. The

funding of the maintenance budget is levied as a non-ad valorem assessment on your property by the District Board of
Supervisors.

Prepared by:

Proposed Operating Budget
Budget Introduction WWW.DMS-US.COM

Section 1



Lakeside Plantation
Community Development District

Fiscal Year 2013 Proposed Budget
General Fund

Projected

Fiscal Year 2012 Current Period Revenues & Total Actuals Over/(Under)
. . Actuals . L Budget
Final Operating Through Expenditures and Projections, Through
Budget 0331 /fz 0301/12t0  Through9/30/12 o\ ng
09/30/12

Fiscal Year 2013
Proposed Budget

Increase /
(Decrease) from FY
2012 to FY 2013
Budget

REVENUES
Other Miscellaneous Revenues

Tennis Club
Activities
Clubhouse Rentals
Transfer From Reserves
Miscellaneous
Interest Earnings
Special Assessments
Operations & Maintenance Assmts - Levied On Roll (1)

Total Revenues $

12,000 12,301 2,000 14,301 2,301 12,000 -
9,000 4316 4,500 8.816 (184) 9,000 -
1,000 1,752 1,500 3.252 2,252 3,000 2,000

- 3 - 3 3 - -

1,000 437 400 837 (163) 700 (300)
651.844 578.470 102.211 680.681 28.837 651,844 -
674,844 $ 597,279 $ 110,611 $ 707,890 $ 33,046| $ 676,544 $ 1,700

EXPENDITURES
Legislative
Supervisor Fees

Payroll Taxes

Total Legislative $

District Manager

District Engineer

Disclosure Report

Trustee Fees

Assessment Roll

Audit Fees

Arbitrage Rebate Calculation

Postage, Phone, Faxes, Copies

Capital Reserve Analysis

Printing & Binding

Public Communications

Public Officials Insurance

General Liability Insurance

Legal Advertising

Bank Fees

Dues, Licenses & Fees

Other Current Charges

Total Financial & Administrative $
Legal Counsel

District Counsel

Total Legal Counsel $

Proposed Operating Budget
Operating Budget Fund Balance Projections

9,000 4,400 6.000 10,400 1,400
9,000 $ 4,400 $ 6,000 $ 10,400 $ 1,400
45,500 22,750 22,750 45,500 0
7,000 5.648 1.800 7.448 448
1,000 1,000 . 1,000 -
2,000 1,750 1.750 3.500 1,500
8,000 . 8.000 8.000 -
1,600 . 1,200 1,200 (400)

300 . 300 300 -

500 270 230 500 (0)
6.000 2477 2477 (3.523)
1,000 312 650 962 (38)

175 175 . 175 -
1.200 4325 1,000 5325 4,125
74275 $ 38,706 $ 37,680 $ 76,386 $ 2,111
12,000 4,164 4,000 8.164 (3.836)
12,000 $ 4,164 $ 4,000 $ 8,164 $ (3,836)

9,000

$ 9,000

45,500
7,000
1,000
2,000

8,000
1,200
300
500

6,000
1,000

185
1,200

$ 73,885

12,000

$ 12,000

$ -
(400)
10
$ (390)
$ -

Section 2



Electric Utility Services

Electric Utility Services - Entrance Feature
Electric Utility Services - Clubhouse & Tennis Courts

Electric Utility Services - Pool
Total Electric Utility Services

Gas Utility Services

Gas Utility Services - Clubhouse

Total Gas Utility Services

Garbage/Solid Waste Control Services

Garbage Collection

Total Garbage/Solid Waste Control Services
Water-Sewer Combination Services

Water Utility Services - Entrance Feature

Water Utility Services - Clubhouse

Water Utility Services - Tennis Courts & Pool

Total Water-Sewer Combination Services

Other Physical Environment

Lake Maintenance

Lake Bank Restoration

Entrance Feature Repairs & Maintenance
Common Area Renewal & Maintenance
Landscape Maintenance - Contract

Landscape Maintenance - Other
Plant Replacement Program
ITrrigation Maintenance

Miscellaneous Tools, Equipment and Supplies
Total Other Physical Environment

Street Light/ Decorative Light Maintenance
Road & Street Repairs & Maintenance

Total Road & Street Facilities

Proposed Operating Budget

Operating Budget Fund Balance Projections

Lakeside Plantation
Community Development District

Fiscal Year 2013 Proposed Budget
General Fund

Projected

Fiscal Year 2012 Current Period Revenues & Total Actuals Over/(Under) . Increase /
Final O G Actuals Expenditur and Projections Budget Fiscal Year 2013  (Decrease) from FY
Ina Lperating Through xpencrtures ) i Through Proposed Budget 2012 to FY 2013
Budget 03/31/12 03/01/12to  Through 9/30/12 9/30/12 Budeet

09/30/12 4

9.000 3.521 5.000 8.521 (479) 8,500 (500)
12,500 5.673 6.500 12,173 (327) 12,500 -
20.000 9,048 10,500 19,548 (452) 21,000 1,000
$ 41,500 $ 18,242 § 22,000 $ 40,242 $ (1,258)| $ 42,000 $ 500
200 76 100 176 (24) 200 -

$ 200 $ 76 $ 100 $ 176 $ 24)| $ 200 $ -
2,000 636 700 1.336 (664) 1,600 (400)
$ 2,000 $ 636 $ 700 $ 1,336 $ (664)[f $ 1,600 $ (400)
5,000 325 1.200 1,525 (3.475) 2,000 (3.000)
3,500 1.219 1.500 2,719 (781) 3,000 (500)
6,500 2,966 3.600 6.566 66 7,000 500
$ 15,000 $ 4,510 $ 6,300 $ 10,810 $ (4,190)| $ 12,000 $ (3,000)
12,000 5.796 6.000 11,796 (204) 12,000 -
10,000 - 8,000 8,000 (2,000) 10,000 -
3,000 - 1,500 1,500 (1,500) 2,000 (1,000)
20,000 3,400 16,000 19,400 (600) 20,000 -
75,500 37.825 38,000 75,825 325 78,000 2,500
12,000 5,567 6,433 12,000 - 12,000 -
2,500 4,039 3,500 7,539 5,039 2,500 -
2,400 2,819 1,200 4,019 1,619 2,400 -
$ 137,400 $ 59,446 $ 80,633 $ 140,079 $ 2,679 [ $ 138,900 $ 1,500
18,000 4,513 10,000 14,513 (3,487), 18,000 -
10,000 - 4,000 4,000 (6,000) 10,000 -

$ 28,000 $ 4,513 §$ 14,000 $ 18,513 $ 9,487)| $ 28,000 $ -

Section 2



Lakeside Plantation
Community Development District

Fiscal Year 2013 Proposed Budget
General Fund

Projected

Fiscal Year 2012 CUrrentPeriod o enues & Total Actuals ~ OYer/(Under) . Increase /
Final Operatin Actuals Expenditures and Projections Budget Fiscal Year 2013  (Decrease) from FY
B f,’ et # Through 0;’/01 /lZuto Throu l: o/30/13  Through Proposed Budget 2012 to FY 2013
ude 03/31/12 g 9/30/12 Budget

09/30/12

Personnel Services (1) 144,598 72,300 72,300 144,600 2| 151,000 6,402
Payroll Taxes - - - - -
Health Insurance - - - - -
Worker's Compensation Insurance - - - - -
Temp Services - - - i -
Travel Reimbursement - - -
Clubhouse - Activities 19,000 10,054 9,500 19,554 554 19,000 -

Clubhouse - Licenses/Fees 600 195 250 445 (155) 600 -
Clubhouse - General Supplies 3,000 2,869 2,400 5,269 2,269 4,000 1,000
Clubhouse - Maintenance 7,000 6.078 4,800 10,878 3.878 10,000 3.000
Clubhouse - Renewal & Replacements 3,600 150 3,400 3,550 (50), 5,000 1,400
Clubhouse - Office Supplies 3,200 472 600 1,072 (2,128), 1,200 (2,000)
Clubhouse - Pest Control 900 450 600 1,050 150 900 -
Clubhouse - Security 2,000 620 1.400 2,020 20, 2,000 -
Clubhouse - AED 500 - 300 300 (200) 300 (200)
Clubhouse - Telephone & Internet Service 3,500 1,749 1.800 3.549 49 3,500 -
Clubhouse - Exercise Equipment 7.000 485 6,000 6.485 (515) 7,000 -
Clubhouse - Furniture 2,500 321 2,400 2,721 221 3,000 500
Clubhouse - Janitorial Supplies 1,400 1,849 1,600 3,449 2,049 3,000 1,600
Clubhouse Improvements - - - - - -
Pool Furniture 2,500 561 1,800 2,361 (139) 5,000 2,500
Pool Maintenance - Contract - - - - -
Pool Maintenance - Other 6,000 5,690 4,000 9,690 3,690 6,000 -
Pool Resurfacing - - - - - -
Hot Tub Chlorination - - - - - -
Tennis Courts - Maintenance 3,787 1,381 2,200 3,581 (206) 4,000 213
Tennis Courts - Programs 5,000 759 1,300 2,059 (2,941) 2,000 (3,000)
Total Parks & Recreation $ 216,085 $ 105,983 $ 116,650 $ 222,633 $ 6,548| $ 227,500 $ 11,415

Proposed Operating Budget
Operating Budget Fund Balance Projections Section 2



Other Expenditures

Uninsurable Asset Reserve

Property Taxes

Property Insurance

Permit Fees

Capital Improvements

Property Appraiser Collection Fees

Tax Collector Collection Fees

Total Other Expenditures
Reserves

Reserves

Total Reserves

Total Expenditures

Excess of Revenues Over (Under) Expenditures

Notations:

Lakeside Plantation
Community Development District

Fiscal Year 2013 Proposed Budget
General Fund

Projected

Fiscal Year 2012 Current Period Revenues & Total Actuals Over/(Under) . Increase /
Final Operatin Actuals Expenditures  and Projections Budget Fiscal Year 2013  (Decrease) from FY
! Bu(li)geet ng Through 0;/01/12ut0 Througl: 9/30/12’ Through Proposed Budget 2012 to FY 2013

03/31/12 09/30/12 9/30/12 Budget

75,000 103,171 103,171 28,171 (75.000)
45.000 - (45,000) - (45.000)
10,000 1,584 8.000 9.584 (416) 10,000 -
- 15,904 41,389 57.293 57.293 37,200 37.200
9.384 8,602 500 9.102 (281) 9,259 (125)
139,384 $ 26,090 $ 153,060 $ 179,150 $ 39,767 |[ $ 56,459 $ (82,925)
_ - . 75,000 75.000

- $ - $ - $ - $ - $ 75,000 $ 75,000
$ 674,844 $ 266,766 $ 441,123 $ 707,889 $ 33,045| $ 676,544 $ 1,700
$ 0 $ 330,512 $ (330,512) $ 0 $ 0] § -8 0)

(1) Personnel expenses are level with the Fiscal Year 2010 Adopted Budget. Expenses are indicated on one line item in the Fiscal Year 2011 Proposed Budget, as payroll taxes, worker's comp, and other

personnel items are paid by Management.

Proposed Operating Budget
Operating Budget Fund Balance Projections

Section 2



Lakeside Plantation
Community Development District

Fiscal Year 2013 Annual Operating Budget Comparative Analysis

$227,500
$216,085

$181.300 $139,384

87823885 $75,000

$56,459
$4360000
$287K1000

5991000 $130000 8139800
$26000 $291600

Prepared by:

Proposed Operating Budget WWW.DMS-US.COM
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Proposed Operating Budget
General Fund 001 Descriptions

Lakeside Plantation
Community Development District

Fiscal Year 2013 Proposed Budget Descriptions
General Fund 001

Legislative
Supervisor Fees

The amount paid to each Board Supervisor for the time devoted to the District business and monthly meetings.

Financial & Administrative
District Manager

The District retains the services of a consulting manager, who is responsible for the daily administration of the District's
business, including any and all financial work related to the Bond Funds and Operating Funds of the District and
preparation of the minutes of the Board of Supervisors. In addition, the District Manageer prepares the Annual Budget,
implements all policies of the Board of Supervisors and attends all meetings of the Board of Supervisors.

Recording Secretary

As part of the consulting managers contract, the District retains a Recording Secretary to prepare and record the minutes
of the official district records of proceeding.

District Engineer

Consists of attendance at scheduled meetings of the Board of Supervisors, offering advice and consultation on all matters
related to the works of the District, such as bids for yearly contracts, operating policy, compliance with regulatory permits,
etc.

Disclosure Report

This is required of the District as part of the bond indentures.

This is required of the District as part of the bond indentures.

Collection Agent

The consulting manager provides the service of collection agent. This service includes providing payoff information for
lot closings, maintaining logs and records, depositing closing funds in the proper trust accounts, and preparing lien
releases.

As part of the consulting managers contract, the District retains Accounting Services to process invoices, prepare tax-rolls
and record the District's transactions in compliance with governmental accounting standards.

Auditing Services

The District is required to annually undertake an independent examination of its books, records and accounting
procedures. This audit is conducted pursuant to State Law and the Rules of the Auditor General.

Arbitrage Rebate Calculation

This is required of the District as part of the bond indentures.

This applies at the current rate of mileage reimbursement for official District business.

Postage, Phone, Faxes, Copies

Cost of materials and service to produce agendas and conduct day-to-day business of the District.

Rentals & Leases

This is required of the District to store its official records.

Pub als Insurance
The District carries Public Officials Liability in the amount of $1,000,000.

Legal Advertising
This is required to conducts the official business of the District in accordance with the Sunshine Law and other
advertisement requirements as indicated by the Florida Statutes.

The District operates a checking account for expenditures and receipts.

Dues, Licenses & Fees

The District is required to file with the County and State each year.

Miscellaneous Fees

To provide for unbudgeted administrative expenses.

Investment Reporting Fees
This is for the monitoring and strategic planning of the investment of various debt, construction, and operational funds.

Office Sup
Cost of daily supplies required by the District to facilitate operations.

Technology Services
This is to upgrade and keep current the operating components to comply with new governmental accounting standards
along with basic website maintenance.

Website Administration

This is for maintenance and administration of the Districts official website.

Capital Outlay

This is to purchase new equipment as required.

Prepared by:
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Proposed Operating Budget
General Fund 001 Descriptions

Lakeside Plantation
Community Development District

Fiscal Year 2013 Proposed Budget Descriptions
General Fund 001

District Counsel
Requirements for legal services are estimated at an annual expenditures as needed and also cover such items as attendance
at scheduled meetings of the Board of Supervisor's, Contract preparation and review, etc.

Electric Utility Services

Electric Utility Services
This item is for street lights, pool, recreation facility and other common element electricity needs.

Garbage/Solid Waste Control Services
Garbage Collection
This item is for pick up at the recreation facility and parks as needed.

Water-Sewer Combination Services

This item is for the potable and non-potable water used for irrigation, recreation facility and the pool.

Other Physical En

Field Manager

The District retains the services of a Field Manager. The Field Manager is responsible for the day-to-day field operations.
These responsibilities include, but are not limited to, preparing and bidding of services and commodities, contract
administration, hiring and maintaining qualified personnel, preparation of and implementation of operating schedules and
policies, insuring compliance with all operating permits, prepare and implement field operating budgets, provide
information/education to public regarding District programs. The fee for this service is reviewed annually.

Waterway Management System
This item is for maintaining the multiple waterways that compose the District's waterway management system and aids in
controlling nuisance vegetation that may otherwise restrict the flow of water.

Property & Casualty Insurance
The District carries $1,000,000 in general liability and also has sovereign immunity.

Entry & Walls Maintenance

This item is for maintaining the main entry feature and other common area walls.

Landscape Maintenance

The District contracts with a professional landscape firm to provide service through a public bid process. This fee does not
include replacement material or irrigation repairs.

Miscellaneous Landscape

This item is for any unforeseen circumstances that may effect the appearance of the landscape program.

Plant Replacement Program

This item is for landscape items that may need to be replaced during the year.

Irrigation Maintenance

Repairs necessary for everyday operation of the irrigation system to ensure its effectiveness.

Road & Street Facilities
Street Light / Decorative Light Mainte]
This item is to maintain the decorative light fixtures throughout the community.

Street Sweeping
This item is for sweeping the streets.

Signage Repairs

This item is for miscellaneous repairs to the signage in the community as needed.

Parks & Recreation
Staff

This item is intended to fund part time individuals to staff during peak use events and seasons. The staff also provide some
cleaning and ensures authorized individuals are utilizing the facility.

‘

Securit trol
This item is for the contractual service of the Sheriffs office or a private vendor to provide random patrols of the District
assets and the community as a whole.

Club Facility Maintenance
This item is for the monthly cleaning and repairs of the Clubhouse facility.

Pool Maintenance
This item is necessary to contract with a vendor to maintain the pool within State Guidelines for public use.

Clubhouse Supplies
This item is for the basic commodities and other items for Clubhouse events.

Park Facility Maintenance
This item is for repairs to the tennis courts, volleyball courts and other park infrastructure.

Special Events
This item is intended to fund District held functions such as Fall, Winter, Spring & Summer Festivals or other events that
may be deemed beneficial to the character and quality of life within the community.

Security
This item is for the alarm system and monitoring at the clubhouse.

Prepared by:
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Lakeside Plantation
Community Development District

Fiscal Year 2013 Proposed Budget
Debt Service Fund 200, Series 1999A Bonds

REVENUES

Series 1999A Bonds

Debt Service Special Assessement - Levied On Roll $ 187,185.31

TOTAL REVENUES $ 187,185.31
Series 1999A Bond Principal Payment $ 50,000.00
Series 1999A May Bond Interest Payment $ 66,546.00
Series 1999A November Bond Interest Payment $ 64,809.00
Miscellaneous Expenses 5,830.31

TOTAL EXPENDITURES $ 187,185.31

EXCESS OF REVENUES OVER EXPENDITURES_$ -

ANALYSIS OF BONDS OUTSTANDING

Bonds Outstanding - Period Ending 11/1/2012 $ 1,915,000.00
Principal Payment Applied Toward Series 1999A Bonds $ 50,000.00
Bonds Outstanding - Period Ending 11/1/2013 $  1,865,000.00

Prepared By:
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Lakeside Plantation
Community Development District

Schedule of Approved
Fiscal Year 2013 Annual Assessments

Annual Assessments

Fiscal Year 2012 Fiscal Year 2013
Fiscal Total Inc/(Dec)
i - Debt .
s DS Unit O&M Unit . PPt ogmper Fiscal Year O O&M Per Year 2013 in Annual Assmt
Lot Size * ERU Value Service Per . 2012 Total Service . @)
Count Count . Unit .. ) Unit Total
Unit Assessment Per Unit *
Assessmen
Commercial $3,287.00 | $8,286.91 | $11,573.91 $3,287.00 | $8,286.91 | $11,573.91
Multi-Family 0.675 0 236 $0.00 $691.86 $691.86 $0.00 $691.86 $691.86 $0.00
Single-Family 1.000 241 243 $410.00 $1,024.97 | $1,434.97 $410.00 | $1,024.97 | $1,434.97 $0.00
Villa 0.800 192 192 $328.00 $819.98 $1,147.98 $328.00 $819.98 | $1,147.98 $0.00
Total 443.10 684.18
Notations:

M Annual assessments are adjusted for early payment discounts of 4.0%.

@ The commercial product type is allocated assesments on a per acre basis, while residential product types are allocated assessments on a per unit basis.
®) Debt service assessments are flat to the Fiscal Year 2012 assessment levels.

4 .. . . . .
@A positive figure denotes an increase in assessments; conversely, a negative figure denotes a decrease in assessments.

Prepared By:

Proposed Operating Budget
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LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT

District Office ¢ 5680 W. Cypress Street ¢ Suite A ¢ Tampa, Florida 33607 ¢ (813) 873-7300 & Fax (813) 873-7070

To:  Board of Supervisors
From: Tonya Harrington
Date: 6/6/2012

Re:  Security Camera Update

Attached you will find the proposals from Rapid Security Systems for a request made by the Board for
an upgrade and or repair of the existing security system in place. The first proposal is for the
replacement of two non-functioning cameras numbers thirteen and sixteen. The second proposal is for
the replacement of those same cameras but also with an upgrade to help enhance the night vision of the
cameras focusing especially on the pool views. Additionally requested is to have an adjustment of the
new or existing cameras to allow full view of the pool and pool deck as opposed to the obstructed view
the cameras are recording at the present time, which is included in the second proposal as well.



( ( RSS RAPID SECURITY SOLUTIONS Proposal #: 5138-1-0
) Peace of Mind. Delivered. May 31, 2012

Lakeside Plantation CDD

Video Surveillance Repair Estimate

Custom Security System Proposal

§ Ho A\

Prepared For: Prepared By:

Bill Capozzi Ben Thurmond

Vice Chairman Senior Security Consultant
Lakeside Plantation CDD Rapid Security Solutions
5187860302 941-704-8306
billcapcdd@gmail.com bthurmond@rsecurity.net

Page 1 of 4
Rapid Security Solutions, LLC « 1920 Northgate Blvd. STE A9 « Sarasota FL 34234 « 877.449.7099 « info@rsecurity.net  www.rsecurity.net




< RSS RAPID SECURITY SOLUTIONS Proposal #: 5138-1-0
' Peace of Mind. Delivered. May 31, 2012

This estimate is for the replacement of 2 failed cameras of the existing video surveillance system at t
main clubhouse of Lakeside Plantation CDD. This estimate also includes the adjustment of the 2
cameras viewing the pool area as per client's request.

Page 2 of 4

Rapid Security Solutions, LLC « 1920 Northgate Blvd. STE A9 « Sarasota FL 34234 « 877.449.7099 « info@rsecurity.net « www.rsecurity.net



< RSS RAPID SECURITY SOLUTIONS Proposal #: 5138-1-0

Peace of Mind. Delivered. May 31, 2012
System Summary - Video Surveillance Repair Estimate
Customer Details: Senior Security Consultant:
Site: 2200 Plantation Drive, Northport, FL, 34289 Name: Ben Thurmond
Billing: C/O Dms, ,5680 W. Cypress St. Tampa, FL, 33607 Cell #: 941-704-8306
Contact: Bill Capozzi, 5187860302, billcapcdd@gmail.com Email: bthurmond@rsecurity.net

Video Surveillance

QTY Description
2 Outdoor Hi-Res Dome Camera with IR and Adjustable Lens

Financial Summar

Total System Investment: $772.00
*This proposal does not include sales tax.

Page 3 of 4

Rapid Security Solutions, LLC « 1920 Northgate Blvd. STE A9 « Sarasota FL 34234 « 877.449.7099 « info@rsecurity.net « www.rsecurity.net



< RSS RAPID SECURITY SOLUTIONS Proposal #: 5138-1-0

Peace of Mind. Delivered. May 31, 2012
PROPOSAL ACCEPTANCE
Lakeside Plantation CDD
Rapid Security Solutions, LLC
Date: Date: May 31, 2012
Name: Bill Capozzi Name: Ben Thurmond
Title: Vice Chairman Title: Senior Security Consultant
Signature: Signature:
Page 4 of 4

Rapid Security Solutions, LLC « 1920 Northgate Blvd. STE A9 « Sarasota FL 34234 « 877.449.7099 « info@rsecurity.net « www.rsecurity.net



( ( RSS RAPID SECURITY SOLUTIONS Proposal #: 5139-1-0
) Peace of Mind. Delivered. May 31, 2012

Lakeside Plantation CDD

Video Surveillance Repair/Replacement

Custom Security System Proposal

§ Ho A\

Prepared For: Prepared By:

Bill Capozzi Ben Thurmond

Vice Chairman Senior Security Consultant
Lakeside Plantation CDD Rapid Security Solutions
5187860302 941-704-8306
billcapcdd@gmail.com bthurmond@rsecurity.net

Page 1 of 4
Rapid Security Solutions, LLC « 1920 Northgate Blvd. STE A9 « Sarasota FL 34234 « 877.449.7099 « info@rsecurity.net  www.rsecurity.net




< RSS RAPID SECURITY SOLUTIONS Proposal #: 5139-1-0
' Peace of Mind. Delivered. May 31, 2012

This estimate is for the replacement of 2 failing cameras and the 2 pool area cameras on the existinc
video surveillance system at the clubhouse of Lakeside Plantation CDD. This estimate includes part
and labor for the replacement of a total of 4 dome cameras.

Page 2 of 4
Rapid Security Solutions, LLC « 1920 Northgate Blvd. STE A9 « Sarasota FL 34234 « 877.449.7099 « info@rsecurity.net « www.rsecurity.net




< RSS RAPID SECURITY SOLUTIONS Proposal #: 5139-1-0
Peace of Mind. Delivered. May 31, 2012

System Summary - Video Surveillance Repair/Replacement

Customer Details: Senior Security Consultant:
Site: 2200 Plantation Drive, Northport, FL, 34289 Name: Ben Thurmond

Billing: C/O Dms, ,5680 W. Cypress St. Tampa, FL, 33607 Cell #: 941-704-8306

Contact: Bill Capozzi, 5187860302, billcapcdd@gmail.com Email: bthurmond@rsecurity.net

Video Surveillance
QTY Description
4  Outdoor Hi-Res Dome Camera with IR and Adjustable Lens

2 wall Mount Bracket for Indoor Dome and Vandalproof Dome Cameras
Easy Slide-In Type, Hassle-Free Design, Quick Installation

Compatible Models: All Vx Series Domes, All Dx Series Domes

Financial Summar

Total System Investment: $1,687.00
*This proposal does not include sales tax.

Page 3 of 4

Rapid Security Solutions, LLC « 1920 Northgate Blvd. STE A9 « Sarasota FL 34234 « 877.449.7099 « info@rsecurity.net « www.rsecurity.net



< RSS RAPID SECURITY SOLUTIONS Proposal #: 5139-1-0

Peace of Mind. Delivered. May 31, 2012
PROPOSAL ACCEPTANCE
Lakeside Plantation CDD
Rapid Security Solutions, LLC
Date: Date: May 31, 2012
Name: Bill Capozzi Name: Ben Thurmond
Title: Vice Chairman Title: Senior Security Consultant
Signature: Signature:
Page 4 of 4

Rapid Security Solutions, LLC « 1920 Northgate Blvd. STE A9 « Sarasota FL 34234 « 877.449.7099 « info@rsecurity.net « www.rsecurity.net



Debby Hukill

From: Bill Capozzi <bilicapcdd@yahoo.com>

Sent: ' " Thursday, June 07, 2012 10:32 AM

To: Peter Altman

Cc: * Debby Hukill; Lakeside Plantation@comcast.net>; Brian K. Lamb
Subject: - Fw: Lakeside Plantation Refunds

Please insert this email into supervisor's packet under tab 6
thank you

Bill
————— Forwarded Message -——
From: Debbie Coulter <dcoulter@sarasotataxcollector.com>

To: hillcapcdd@yahoo.com
Sent: Thursday, June 7, 2012 10:24 AM

Subject: Lakeside Plantation Refunds
Bill,

We processed corrections for 3 parcels for Lakeside Plantation for the 2008 & 2009 tax year on 5/15/2012.
These corrections resulted in refunds.

Fverified with my Accounting Department and they cut 6 checks to Lakeside Plantation on 6/1/2012 in the
following amounts:

$184.51  (2008/1115-02-0131)
$213.47  (2009/1115-02-0131)
$29,512.32  (2008/1116-01-0438)
$38,691.44  (2009/1116-01-0438)
$2,662.28  (2008/1116-01-0041)
$3.370.04  (2009/1116-01-0441)
'$74,634.06 Total

The checks were signed and mailed out this week. If they haven’t already been received they should be by
tomorrow.

Please let me know if you need any further information.
Debbie
Please

Deborahi M. Coulier

Tax Administrator

Sarasota County Tax Coliector's Office
P=041-861-8333 F=941-861-8319
dcoulter@sarasotataxcoliector.com
EXCEPTIONAL STAFF EXCEPTIONAL SERVICE

k%ﬁ Please consider the environment bafore printing this email.
1



LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT

District Office ¢ 5680 W. Cypress Street ¢ Suite A ¢ Tampa, Florida 33607 ¢ (813) 873-7300 & Fax (813) 873-7070

To:  Board of Supervisors
From: Peter Altman
Date: 6/6/2012

Re:  Consideration of Capital Improvements

This item was placed on the agenda to allow the Board to provide directions regarding the
following improvements.

Pool Furniture

Shade

Shed Fencing

Tennis Court Fencing























































































































































































LAKESIDE PLANTATION
AMENITIES REPORT FOR
MAY, 2012




TO: Peter Altman

FROM: Tanya Harrington
DATE: May, 2012
RE: Amenities Report for Lakeside Plantation

May Events:

1. Anything Goes Pot Luck 5/11/2012
Signed Up- 10
Attended-8
Budgeted-S
Purchases-$0.00
CDD Profit/Loss-S0.00

2. Hurricane Preparedness w/City of North Port 5/14/2012
Signed Up- 6
Attended-15
Budgeted-0.00
Purchases-$0.00
Income-$0.00
CDD Profit/Loss- S0.00

3. Cremation Seminar 5/17/2012
Signed Up-4
Attended-12
Budgeted-S 0.00
Purchases-$ 0.00
Income-$0.00
CDD Profit/Loss $0.00

4. Bingo 5/18/2012
Signed Up-0
Attended-Cancelled



Budgeted-S0.00
Purchases-$0.00
Income-S0.00

CDD Profit/Loss -S0.00

. Pizza Nite 5/25/2012

Signed Up-14

Attended-9

Budgeted- $50.00

Purchases-S$ 86.52

Income-$36.00

CDD Profit/Loss -$50.52 (S0.52 over budget)

. Ice Cream Social 5/26/2012

Signed Up-19

Attended-25

Budgeted-$25.00

Purchases-$9.26

Income-S0.00

CDD Profit/Loss-$9.26 ($15.74 under budget)

. Wine and Cheese 5/30/2012

Signed Up - 43

Attended-55

Budgeted-$200.00

Purchases-$160.93

Income - $0.00

CDD Profit/Loss-$160.93 ($39.07 under budget)



We are settling into the summer months here at Lakeside. School is now over for
the year and we have some art classes scheduled for the kid’s and | am working
on possibly a “young adult” zumba class. We have plenty of events and activities
scheduled to give everyone a break from the heat inside the Clubhouse or even a
Family Swim party planned with entertainment poolside for the enjoyment of
ages from one to ninety one. We have not forgotten the Wine and Cheese, a
favorite here as well as Pizza, Ice Cream and Pot Luck. We are hosting a Coffee
and Muffins for a morning get together. Although the group sizes have decreased
for the summer we still will be hosting all activities as usual including: Mah Jongg,
Mexican Train, H2o Aerobics, Euchre, Dominos, Cards, Zumba, Zumba Gold and
Yoga. The entire staff at Lakeside are looking forward to making this a
memorable and fun summer for all.






Maintenance Report

May, 2012

LakesidePlantation



TO:

FROM:

DATE:
RE:

Peter Altman

Bill Gage and James Eastwood
May, 2012

Maintenance Report

Clubhouse - The pavers have been brought up to the ADA regulations standards around the
clubhouse. The gutters have been cleaned and we found three down spouts plugged with
tennis balls and plastic bags wrapped in duct tape which gives the impression that these were
placed purposely in the downspouts. This issue was most likely the cause of the leaks we
incurred with the last large storm. The pool bathrooms locks have been changed so there will
be no accidental locking of these twenty four hour restrooms. The ladies restroom has had a
toilet repair due to a broken part. Repairs were done in the Card Room/Library walls due to
dents and scratches from chairs. These areas were filled and painted. The flag in front of the
Clubhouse has been replaced and will be replaced as needed. The paver contractor
recommended a product for cleaning and sealing the pavers around the Clubhouse and these
products were ordered and recently arrived.

Landscaping- Bloomings have trimmed the bushes on Plantation Blvd. because of a line of sight
issue. The oak trees in the Clubhouse parking lot need to be trimmed as they hit the top of the
school buses and will be addressed by Bloomings.

Pool - We have had a second sensor light installed in the pool area to deter any trespassing
after or before pool hours. The soda machine has been taken out of the gazebo reducing the
heat and also the extra electrical costs. The gates around the pool have had repairs to all the
locks and they are all operational. The signs have been placed in and around the pool area in
accordance with the CDD Board. Two timers have been replaced one for the spa and the other
for the light for the sidewalk behind the pool area. We have had a couple of instances with the
breaker tripping on the spa, electrical contractor has looked at it and cannot find any problems.
We encourage all resident’s to use the designated area for food and beverage by the pool, and
please ask for you to throw the waste in the proper receptacles. We moved the gate from the
entrance of the gazebo for extra shaded area and protection from the elements. The
unexpected storm on May 25 was unexpected and resulted in a clean-up and drainage of access
water and extra time spent cleaning around the pool and the Clubhouse area.

Street Lights- We replaced four street light bulbs number 29, 49, 50 and 59. We currently have
a call into the electrical contractor to replace possible bad capacitors.



Fitness Room/ Equipment —Repaired one hole in the wall and painted to match. The repair for
the elliptical is still on hold by Fit-Rev and we currently investigating other vendors closer to our
area so we do not have to wait so long for service.

Tennis Courts- All excess dirt has been removed from the outside of the courts.

Signage- No Fishing or Swimming signs have been placed in accordance with the CDD Board
wishes at the various lake/pond areas required.

Pond- A repair has been done to the step on the wood bridge. One of the pumps used in the
pond went down and is currently being repaired. After two days of cleaning cattails and other
debris from the pond we have a small amount left to finish at the time of this report.
Fountains- Have been chlorinated brushed down and are running fine.

We still encourage any Resident who sees a maintenance issue to let the staff know so we

may address. The maintenance forms can be filled out in the office or you can address your
concerns by phone or email.

There are no outstanding maintenance work orders at the time of this report.



Before



After



Lakeside Plantation

Evening Security/Maintenance Report

Nightshift:
« Security/Maintenance

« Report



We have added two evening security/maintenance
employees to our staff. Our new staff members are DJ
Bristol and Greg Koshenina. We have started both of the
gentlemen with alternating evening shifts beginning at the
close of the Clubhouse. The evening staff are responsible
for making sure the Clubhouse and surrounding areas are
clean and secure, as well as handling the evening
maintenance issues. Our hopes are that this addition will
benefit all Lakeside Plantation residents by helping
Lakeside stay as safe and beautiful as always.



Lakeside Plantation
Community Development District

Financial Statements
(Unaudited)

Period Ending
April 30, 2012

District Management Services, LL.C
5680 W. Cypress Street ~ Suite A ~ Tampa, Florida 33607
Phone (813) 873-7300 ~ Fax (813) 873-7070




Lakeside Plantation Community Development District

Balance Sheet
As of 4/30/2012

(In Whole Numbers)

General General
Fixed Assets Long-Term
Debt Service Account Debt Account
General Fund Fund Group Group TOTAL
Assets
Cash 17,148 0 0 0 17,148
Investments—Current 615,211 190,966 0 0 806,176
Accounts Receivable 0 0 0 0 0
Prepaid Items 6,176 0 0 0 6,176
Due From Other Funds 0 0 0 0 0
Amount Available In Debt Service Fund 0 0 0 190,966 190,966
Amount To Be Provided Debt Service 0 0 0 1,764,034 1,764,034
Fixed Assets 0 0 8,040,406 0 8,040,406
Total Assets 638,535 190,966 8,040,406 1,955,000 10,824,906
Liabilities
Accounts Payable 21,067 0 0 0 21,067
Accrued Expenses Payable 891 0 0 0 891
Deferred Revenue 0 0 0 0 0
Due To Other Funds 0 0 0 0 0
Revenue Bonds Payable-Long Term 0 0 0 1,955,000 1,955,000
Total Liabilities 21,958 0 0 1,955,000 1,976,958
Fund Equity & Other Credits Contributed
Capital
Investment In General Fixed Assets 0 0 8,040,406 0 8,040,406
Fund Balance—-Reserved 0 95,014 0 0 95,014
Fund Balance-Unreserved 310,071 0 0 0 310,071
Net Changes In Fund Balances For Year 306,505 95,951 0 0 402,457
Total Fund Equity & Other Credits 616,577 190,966 8,040,406 0 8,847,948
Contributed Capital
Total Liabilities & Fund Equity 638,535 190,966 8,040,406 1,955,000 10,824,906




Lakeside Plantation Community Development District

Income Stmt - GF
General Fund - 001

From 10/1/2011 Through 4/30/2012
(In Whole Numbers)

Current Budget to Budget
Annual Period Actual Percent
Budget Actual Variance Remaining
Revenues
Special Assessments - Service Charges
Operations & Maintenance Assmts-Tax Roll 651,844 597,608 (54,236) (8.32)%
Interest Earnings
Interest Earnings 1,000 480 (520) (52.02)%
Other Miscellaneous Revenues
Miscellaneous 0 13 13 0.00%
Clubhouse Rentals 1,000 1,752 752 75.18%
Activities 9,000 5,010 (3,990) (44.33)%
Tennis Club 12,000 12,301 301 2.50%
Total Revenues 674,844 617,163 (57,681) (8.55)%
Expenditures
Legislative
Supervisor Fees 9,000 5,200 3,800 42.22%
Financial & Administrative
District Manager 45,500 26,542 18,958 41.66%
District Engineer 7,000 5,648 1,353 19.32%
Disclosure Report 1,000 1,000 0 0.00%
Trustees Fees 2,000 2,042 (42) (2.07)%
Audit Fees 8,000 0 8,000 100.00%
Arbitrage Rebate Calculation 1,600 0 1,600 100.00%
Postage, Phone, Faxes, Copies 300 0 300 100.00%
Public Communications 500 270 230 46.09%
General Liability Insurance 6,000 2,890 3,110 51.83%
Legal Advertising 1,000 312 688 68.80%
Dues, Licenses & Fees 175 175 0 0.00%
Other Current Charges 1,200 4,875 (3.675) (306.21)%
Legal Counsel
District Counsel 12,000 4,614 7,386 61.54%
General Maintenance
Personnel Services 144,598 84,350 60,248 41.66%
Roadway Maintenance 10,000 0 10,000 100.00%
Common Area Renewal & Replacement 20,000 9.616 10,384 51.92%
Street Lighting 18,000 5,243 12,757 70.86%
Lawn Service/Landscaping-Contractual 75,500 44,683 30,818 40.81%
Plant Replacement Program 12,000 5,567 6,433 53.60%
Irrigation Maintenance 2,500 4,039 (1,539) (61.55)%
Lake Maintenance 12,000 6,762 5,238 43.65%
Lake Bank Restoration 10,000 0 10,000 100.00%
Entrance Feature - Electric 9,000 4,064 4,936 54.84%

Entrance Feature-Utilities/Water 5,000 373 4,627 92.53%



Lakeside Plantation Community Development District

Income Stmt - GF
General Fund - 001

From 10/1/2011 Through 4/30/2012
(In Whole Numbers)

Current Budget to Budget
Annual Period Actual Percent
Budget Actual Variance Remaining
Entrance Feature - Repairs/Maint. 3,000 0 3,000 100.00%
Misc. Tools, Equipment & Supplies 2,400 3,298 (898) (37.41)%
Clubhouse/Pool/Tennis Courts
Clubhouse - Activities 19,000 11,102 7,898 41.56%
Clubhouse - Licenses/Fees 600 195 405 67.44%
Clubhouse - General Supplies 3,000 3,103 (103) (3.43)%
Clubhouse - Maintenance 7,000 7,163 (163) (2.32)%
Clubhouse - Renewal & Replacements 3,600 150 3,450 95.83%
Clubhouse - Office Supplies 3,200 537 2,663 83.21%
Clubhouse - Pest Control 900 450 450 50.00%
Clubhouse - Security 2,000 669 1,332 66.57%
Clubhouse - AED 500 0 500 100.00%
Clubhouse - Telephone & Internet 3,500 2,037 1,463 41.79%
Clubhouse - Exercise Equipment 7,000 840 6,160 87.99%
Clubhouse - Furniture 2,500 321 2,179 87.16%
Clubhouse - Janitorial Supplies 1,400 1,878 (478) (34.17)%
Clubhouse/Tennis - Electric 12,500 6,643 5,857 46.85%
Clubhouse - Gas 200 89 111 55.68%
Club/Pool - Waste Removal/Refuse 2,000 756 1,244 62.20%
Clubhouse/Pool - Water & Sewer 3,500 1,420 2,080 59.43%
Pool - Electric 20,000 10,398 9,602 48.01%
Pool - Furniture 2,500 561 1,939 77.57%
Pool - Maintenance 6,000 6,588 (588) (9.80)%
Tennis Court - Maintenance 3,787 1,956 1,831 48.34%
Tennis Court - Programs 5,000 1,026 3,974 79.48%
Tennis Court - Water 6,500 4,239 2,261 34.78%
Other Expenses
Property Taxes 45,000 0 45,000 100.00%
Property Insurance 10,000 2,182 7,818 78.17%
Tax Collector Fees 9,384 8,889 495 5.27%
Asset Replacement Reserves 75,000 0 75,000 100.00%
Capital Improvements 0 15,904 (15,904) 0.00%
Total Expenditures 674,844 310,657 364,187 53.97%
Subtotal: Rev Over / (Under) Exp 0 306,505 306,505 0.00%

Total: Revenues Over / Under Expenditures 0 306,505 306,505 0.00%




Lakeside Plantation Community Development District

Statement of Revenues and Expenditures
Debt Service Fund - 200
From 10/1/2011 Through 4/30/2012

Revenues
Special Assessments - Capital Improvements
Debt Service Assmts-Tax Roll
Interest Earnings
Interest Earnings
Total Revenues

Expenditures
Debt Service Payments
Interest Payments
Principal Payments
Other Expenses
Tax Collector Fees
Total Expenditures

Excess of Revenues Over (Under) Expenditures

Exc of Rev./Other Sources Over Expend./Other
Uses

(In Whole Numbers)

Current Budget to Budget
Annual Period Actual Percent
Budget Actual Variance Remaining

187,185 171,611 (15,575) (8.32)%
0 3 3 0.00%
187,185 171,614 (15,572) (8.32)%
134,656 68,110 66,546 49.41%
45,000 5,000 40,000 88.88%
7,529 2,553 4,977 66.09%
187,185 75,663 111,523 59.58%
0 95,951 95,951 0.00%
0 95,951 95,951 0.00%














































Lakeside Plantation
Community Development District
Snanial A nent Recelnts

Fiscal Year Ending September 30, 2012

| TOTAL BUDGETED AMOUNTS

DATE GROSS ASSESSMENTS  COMMISSIONS PENALTIES { INTEREST NET AMOUNT GENERAL 1999 DEBT SERVICE DEBT SERVICE TOTAL

RECEIVED REGEIVED DISCOUNTS RECEIVED 77.69% 22.31% 0.00% * 100.00% Difference
1111811 $127,200.45 $1,829.98 $5.210.77 §0.00 $120,188.70 $93,359.37 $26,809.23 $0.00 $120,168.70 50,00
1143011 $81,847.13 $1,780.04 $3,277.93 $0.00 §77,488.16 $60),201.52 $17,287.85 §0.00 $77.489.17 £0.00
12/08{11 $430,702.01 $6.,202.58 $17,196.75 $0.00 $407,302.68 $316,434.48 $90,808.20 $0.00 $407,302.69 $0.00
12/3011 §25861.12 §373.27 $976.52 ; $0.00 £24,511.33 $19,042.91 $5,468.42 $0.00 $24,511.33 $0.00
01/3112 §$40,014.90 371346 $1,450.77 $43.24 $46,893.81 $36,432.00 $10,461.81 $0.00 $46,893.91 £0.00
02124112 $20,873.94 $305.65 $497.07 $0.00 $20,071.22 $15,503.38 $4,477.84 $0.00 $20,071.22 $0.00
03/26M2 $31,948.57 ' $467 .81 $355.15 $0.00 $31,125.61 $24,181.57 $6,944.04 $000 $31,125.81 $0.00
D4i30M12 $24,590.49 $388.84 $14.35 $14.36 $24,221.85 $18,818.02 $5,403.84 $0.00 $24,221.86 £3.00
05/2512 $10,203.13 $153.96 ($B0.58) $0.00 $10,108.72 37,864.27 $2,255.45 $0.00 $10,109.72 £0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 %0.00 $0.00 $0.00 $0.00
$0.00 $0.00 £0.00 . $0.00 £0.00 $0.00 000 $0.00 $0.00 £0.00
$G.00 %0.00 $0.00 $0.00 $0.00 $0.00 30.00 $0.00 $0.00
t 000 $0.00 $0.00 $0.00 $0.00 $0.00 30.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 £0.00 $0.00 30.00 $0.00 $2.00
$0.00 $0.00 £0.00 $0.00 £0.00 $0.00 $0.00 $0.00 $0.00
§$0.00 §0.00 §0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
§0.00 $0.00 $0.00 $2.00 $0.00 $2.00 30.00 $0.00 $0.00
TOTALS $802,350.74 $11,585.39 $28,018.76 ! $57.60 $761,884,18 $691,017.63 $169,876.68 $0.00 $761,884.21
oF 36,008 48 $20,457.00 ' ek
Ds $2,386.30 $6,451.70. $12.85
) DIS Transfers
Description ; Geneoral Debt Service - 201 Debt Sgrvice Total 12/068/11 - 134,885.18
Gross Levy $679,004.17 £194,984.70 $0.00 $873,088.87 o112 5,488.42
Dlscounts $0.00 $0.00 $0.00 30.00 o2M1/12 10,461.91
Property Appraiss $0.00 £0.00 $0.00 $0.00 03104412 4,477.84
Tax Collector $0.00 $0.00 $0.00 ; $0.00
Net Collactions: §$679,004.17 $194,984,70 $0.00 ) $873,988.87
Dist Parcant 77.69% 22.1% 0.00% 100.00%
General Fund $600,881.27 '
Debt Service $172,650.73

Total Transferrad $165,373.35
Collection Percentage ; 91.80% Total Remalning $14,803.33






Lakeside Plantation Community Development District
Check/Voucher Register - Check Register - Operating -
10101 - Cash-BB&T Operating A/C
From 4/1/2012 Through 4/30/2012

Date: 5/31/12 11:05:02 AM

Check ... Check Date Vendor Name Transaction Description Check Amount
2946 4/1/2012  District Management Services, LLC April - Management Fee & Semi 9,816.67
Monthly Staffing Services I
2947 4/5/2012  District Management Services, LLC Semi Monthly Service for Staffing & 6,025.00
. ] Program Admin
2048 4/5/2012  FitRev Service Call - Repair Eguipment 195.00
2949 4/5/2012  Florida Power & Light Company Electric Service 02/23-03/26/12 555.59
2950 4/5/2012  Florida Power & Light Company Electric Service 02/23-03/26/12 1,010.15
2651 4/5/2012  Florida Power & Light Company Electric Service 02/23-03/26/12 1,443.78
2952 4/5/2012  Howard's Pool World, Inc. Chlorine Supplies 45.00
2953 4/5/2012  Lake Masters Aquatic Weed Contr... Monthly Service Treatment 04/01 966.00
2954 4/5/2012  MyOffice Products, Inc, Check Stock 03/26 88.60
2955 4/5/2012  Sam's Club Misc. Supplies for Activities/Benefit 373.07
2956 4/5/2012  TECO Peoples Gas Gas Service 02/20-03/21/12 12.77
2957 4/5/2012  Welch Tennis Courts, Inc. Hand Handles w/Crossbar 127.57
2958 4/11/2012  A-1 Superior Pest Control, Inc. Pest Control Service 03/20 150.00
2959 4/11/2012  Archer Janitorial & Paper Supplies Gym Wipes & Antibacterial Towelettes | 160.35
04/05
29860 4/11/2012  Culligan Water Conditioning of No...  Drinking Water, Cups Delivery 168.96
- 2861 4/11/2012  Howard's Pool World, Inc. Chiorine Supplies 15.00
2962 4/11/2012  Morton's Ace Hardware Lighting Supplies 03/31 6.74
2963 4/11/2012  North Port Sclid Waste District Auto Containers 02/29-03/30/12 120.00
2964 4/11/2012  North Port Utlitles Water Service 02/21-03/20/12 639.59
2965 4/11/2012  North Port Utilities Water Service 02/21-03/20/12 144.44
2966 4/11/2012  North Port Utilities Water Service 02/21-03/20/12 292.88
2967 4/11/2012  Robert M. Beckman, INC Conrete/Masonry Repalr thru-out 3,400.00
Community
2968 4/11/2012  Security Alarm Corp. Annual Fire Alarm Inspection 267.50
2569 4/11/2012  Sherwin Willlams (4) Clear Sealer for pavers 97.96
2570 4/11/2012  Straley & Robin Prof. Services through 03/15 (General) 696.85
2971 4/20/2012  Bob Babik Supervisor Meeting Fee 04/12 200.00
2972 4/20/2012  Bioomings Landscape & Turf Man... Landscape Maintenance April 2012 6,458.00
2973 4/20/2012  William Capozzi Supervisor Meeting Fee 04/12 200.00
2974 4/20/2012 Patricia Durham Supervisor Meeting Fee 04/12 200.00
2975 4/20/2012  Florida Depariment of Revenue Sales Tax Return - Jan-Mar 2012 399.13
2976 4/20/2012  Jane Gallo Supervisor Meeting Fee 04/12 200.00



Lakeside Plantation Community Dévelopment District
Check/Voucher Register - Check Register - Operating

10101 - Cash-BB&T Operating A/C
From 4/1/2012 Through 4/30/2012

Check ... Chack Date Vendor Name Transaction Description Check Amount
2977 4/20/2012  Home Depot Cradit Services Misc. Hardware Supglies 403.93
2978 4/20/2012  Morton's Ace Hardware Emergency Lights 20.22
2979 4/26/2012  Ascap Performing License 01/01/12-12/31/12 144.50
2980 4/26/2012  Climate Control Refrigeration & Ai...  Clean Condensor 04/05 95.00
2981 4/26/2012  Comcast Communications Cable & Internet Service 258.39
04/24-05/23/12
2982 4/26/2012 DMK Associates Prof. Engingering Services 2,925.00
01/28-03/30/12
2983 4/26/2012  Florida U.C. Fund UT Acct#9980275 PE 03/31/12 -Greus 550.00
2934 4/26/2012  Home Depot Credit Services Lawn Roller 170.13
2985 4/26/2012  Howard's Poo! World, Inc. Service Call - Replace (36) Grids 898.00
2986 4/26/2012  John Rice Reimburement for a trophy 10.70
2987 4/26/2012  Kennedy Electric Co. of Punta Go... Replace {5) Lamps/Capacitors 625.00
2988 4/26/2012  Safety Grip-& Designer Mats 5 Grip Safety Mats 279.95
2089 4/26/2012  Sparkle Brite Pool of North Port, L...  Pool Chemicals 208.81
2980 4/26/2012  The Wall Street Journal Wall Street Journal _ 272.84
. Renewal-5/28/11-5/28/12
2991 4/26/2012  Wal-Mart Community Misc. C/house & Activity Supplies 388.28
2992 4/26/2012  Welch Tennis Courts, Inc. Misc. Supplies 04/18 177.99
4/26/2012  Weich Tennis Courts, Inc. Replacement Bristles - Drag Broom 79.49
Report Total 41,985.83

Date: 5731712 11:05:02 AM

Page: 2






Attendance:
ihcome
Event Receipts
Total Income

Expense
Expenses
Entertainment
Food .
Misc. Supplies
Advertising

Total Expenses

Net Income/(Loss)

Lakeside Plantation CDD
- Profit Loss by Job

April
2012
Breakfast Pot Easter Egg Wine &
Luck Hunt Pizza Night Visani Night Cheese Totals
15 20 15 11 80
- . 44.00 - - 44.00
_0.00 0.00 44.00 0.00 .00 44 .00
- - 165.00 - 165.00
6.98 75.30 49.39 - 286.11 417.78
5.98 75.30 49.39 165.00 286,11 582.78
(6.98) (75.30) (5.39) (165.00) _(286.11) (538.78)
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