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    Vice Chairman      Bill Capozzi  

    Supervisor     Bob Babik 
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District Attorney  Shumaker, Loop & Kendrick, LLP   Jeffrey Russell 
 

District Engineer  DMK      Dorian Popescu  Sr.  
                

All cellular phones and pagers must be turned off while in the meeting room 
 

AGENDA: The agenda is available from the District’s Local Office, and soon to be on the District’s website. There shall be an official 
agenda for every meeting of the Board of Supervisors that will be created by the Chairman and District Manager and distributed seven (7) 
days in advance of the meeting, which shall determine the order of business conducted at the meeting. Any Supervisors or Staff that would 
like to add an item to the agenda must contact the District Manager at least 7 days prior to the meeting. The decision to list the item will be at 
the discretion of the Chair. Agenda will be split into allocated time frames for each section.  If an agenda item can not be resolved or 
answered within the allocated time frame, the agenda item can be continued until the next meeting. Items not listed on the agenda raised at a 
meeting will not be considered until the next meeting unless deemed time sensitive.  
  
CONSENT ITEMS: These are items which are not discussed individually and are voted on as a group. The consent items considers non-
controversial, no policy implications, and is approved without discussion. A Board Member may remove an item from the consent items to be 
considered, which is followed by Board vote on the remainder of the consent items. 
  
REGULAR AGENDA ITEMS: These are items which the Board will discuss individually in the order and time frame listed on the agenda.   
 
WHO MAY SPEAK: The public is encouraged to offer comment to the Board at the meeting on an agenda item during the Audience 
Comments portion of the meeting. Please complete a public comment card and give it to the District Manager prior to the agenda item being 
discussed.   
 
ADDRESSING THE BOARD: When your name is called, please stand and state, for the record, your name and address. All comments shall 
be directed to the Board, not to a particular member thereof or to the general public. Persons addressing the Board during general public 
comment shall limit their remarks to three (3) minutes. To conserve time, delegation speakers will be selected by the Chairman to address the 
board on behalf of groups containing more than 5 individuals who share a similar opinion and/or comment.  
 
DECORUM: Any person making personal, impertinent or slanderous remarks or who becomes boisterous while addressing the Board or 
while attending the Board meeting will be asked to refrain and/or asked to leave from the room, if appropriate. 
  
ADA COMPLIANCE: Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to 
participate in these meetings is asked to advise the District’s Local Office at least 48 hours before the meetings. If you are hearing or speech 
impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can aid you in contacting the District Office. 
 
APPEALING A DECISION: If any person decides to appeal any decision made by the Board with respect to any matter considered at these 
meetings, such person will need a record of the proceedings and such person may need to ensure that a verbatim record of the proceedings is 
made, at his or her own expense, and which record includes the testimony and evidence on which the appeal is based. 
 
 
 



 

 
Board of Supervisors 
Lakeside Plantation Community Development District 
 
Dear Board Members: 
  
The Regular Meeting of the Board of Supervisors of the Lakeside Plantation Development District will be held on Thursday, 
February 10, 2011 at 7:00 p.m., EST at the Lakeside Plantation Clubhouse, located at 2200 Plantation Boulevard, North Port, 
Florida 34289. Included below is the agenda: 
 
7:00 PM 1.  Call to Order 

A. Review of Meeting Guidelines – Rules of Civility 
B. Roll Call 
C. Pledge of Allegiance 

 
7:05 P.M. 2.  Audience Comments on Agenda Items Only  
 
7:20 PM 3.  Business Administration 

A. Review of Minutes of Board of Supervisors Meeting on January 13, 2011 ...........Tab 1                           
 
7:25 PM 4.  Old Business 
                A.  Review and Consideration of District Counsel Services, Resolution 2011-04 .......Tab 2 
                B.   Update on Standard Pacific Engineering Inspection and Acceptance of Roads.....Tab 3 
                                            C.   Consideration of Design Strategy for Entry Feature and Signage..........................Tab 4 

               D.   Review of Access Card Policy ...............................................................................Tab 5 
               E.   Golf Cart Update and Amended Resolution 2011-02A..........................................Tab 6 

 
8:45 PM 5.  Business Items 

             A.  Consideration of Change to DMS Contract for Change of District Manager  ..........Tab 7 
              B.  Discussion of Office Hours and Employee Update ...................................................Tab 8 
              C.  Presentation of Final Reserve Study Report..............................................................Tab 9  

             E.   Request to Authorize Purchase of Ice Maker ...........................................................Tab 10 
             F.   Request to Consider Conversion to Electronic Meeting Books ................................Tab 11 
 

9:05 PM 6.  Staff Reports  
A. District Counsel   
B. District Engineer  

                                            C.   District Manager                                                                                                        
1. Financial Statements Period Ending December 31, 2010 .................Tab 12 

                                    2.    District Manager’s Report .................................................................Tab 13 
                                    3.    Amenity Report .................................................................................Tab 14 

 
9:15 PM 7.  Supervisor Comments and Requests 
  Bob Babik 

  Judy Cabrera 
Bill Capozzi 
Patricia Durham 
Jane Gallo 

 
9:25 PM  8.  Audience Comments on Non Agenda Items 
 
9:30 PM 9.  Ajournment 
 
We look forward to seeing you at the meeting.  In the meantime, if you have any questions please do not hesitate to call us at 
(813) 873-7300. 
                          
Sincerely, 

 
Brian K. Lamb,  
District Manager 
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To:  Board of Supervisors 
From:  District Manager, Peter Altman 
Date: February 3, 2011 
Re: Minutes 
 
The minutes have not been completed at the time of assembly of the Meeting Book.  They will 
be electronically forwarded to the Board for their review in advance of the meeting.  In addition, 
the staff will have hard copies which can be added into your meeting books.      
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To:  Board of Supervisors 
From:  District Manager, Peter Altman 
Date: February 3, 2011 
Re: Review and Consideration of Resolution 2011-04   
 
At the last meeting, the Board instructed Management to identify qualified attorneys to provide 
legal counsel services to the District. 
 
We have scheduled representatives to appear at the upcoming meeting to present their 
qualifications to the Board: Anthony Pires, who serves as legal counsel to Gateway Services 
Community Development District, one of the largest Districts in the surrounding areas, a 
representative from Straley and Robin will also appear, who serves several Community 
Development Districts along the west coast of Florida, and Andrew Cohen, who serves a number 
of Community Development Districts in Sarasota and surrounding counties. 
 
Recommendation: 
The Board should provide each attorney with an allotted time to make their presentation and 
provide direction to Management concerning the appointment of replacement counsel. 
  
  
 
 



RESOLUTION 2011-04 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
LAKESIDE PLANTATION COMMUNITY DEVELOPMENT 
DISTRICT DIRECTING THE DISTRICT MANAGER TO 
PROVIDE NOTICE OF TERMINATION OF SERVICES TO 
THE DISTRICT’S CURRENT LEGAL COUNSEL; AND 
PROVIDING FOR AN EFFECTIVE DATE 

 
WHEREAS, the Lakeside Plantation Community Development District (the "District") is 

a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated entirely within Sarasota County, Florida; and 

 
WHEREAS, Section 190.011(5), Florida Statutes, authorizes the District to adopt 

resolutions which may be necessary for the conduct of District business; and 
 
WHEREAS, the Board of Supervisors of the District (the "Board") desires to seek new 

legal counsel; and  
 
WHEREAS, to conduct the business of the District, it is necessary to retain the services 

of legal counsel; and 
 
WHEREAS, the Board determines this Resolution is in the best interest of the District to 

discontinue its relationship with its current legal counsel and provide for the selection of a 
replacement firm. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT: 
 
Section 1.  The Board hereby directs the District Manager to provide notice of termination of 
services to Shumaker, Loop & Kendrick LLP, effective ________________________. 
 
 This Resolution shall become effective immediately upon its adoption. 
 
 PASSED AND ADOPTED THIS ____ DAY OF FEBRUARY, 2011. 
 
Attest: 
 
 
By:      
Name:      
Secretary/Assistant Secretary 

Lakeside Plantation 
Community Development District 
 
By:      
 Chair, Board of Supervisors 
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LAKESIDE PLANTATION  
COMMUNITY DEVELOPMENT DISTRICT 

 

District Office ♦ 5680 W Cypress  Street ♦ Suite A ♦ Tampa, Florida 33607 ♦ (813) 873-7300 ♦ Fax (813) 873-7070 
 
 
 
To:  Board of Supervisors 
From:  District Manager, Peter Altman 
Date: February 3, 2011 
Re: Update on Standard Pacific Engineering Inspection and Acceptance of Roads 
 
The District had requested and received a report from our engineer on the quality of the 
construction of the road network before signing off on the roads and in advance of receipt of the 
road system.  Attached is a copy of the Engineer’s report on findings from their inspection along 
with correspondence from Standard Pacific replying to the report contents and requesting that we 
provide them with acceptance of the road system.  Our engineer recommended that a two year 
performance bond be given to the District to provide assurances that the road will not deteriorate 
in advance of normal wear and tear.  Standard Pacific has indicated that they have secured a two 
year contractor warranty.  
 
Recommendation:  The Board should discuss the request and provide direction regarding the 
acceptance of the road as requested.   
 
 
  
  
 
 











To:  Lakeside CDD Board 
From:  Standard Pacific Homes 
Date:  January 13, 2011 
Re:  Comments on Engineer’s Report 
 
 
We offer the following comments regarding the CDD engineer’s report: 
 

1. We do not agree with many of the comments stated in the report.  First and 
foremost, Mr. Allen advised us that his expertise is in concrete and not 
asphalt, which obviously explains many of his concerns.    

2. Most of the items mentioned are cosmetic and are not structural and they will 
not adversely affect the integrity or the service life of the pavement.   In time, 
the asphalt will bleach out, and many of these issues will correct themselves.  
Over the course of time, as traffic loads are applied in conjunction with higher 
temperatures, the referenced centerline joint and the scrape mark will become 
inconspicuous.    We completed another job in mid November in Spring Hill, 
and the appearance of the aesthetics of the road has improved significantly in 
eight week’s time.  

3. Regarding the small puddles in the Felicity cul de sac, we do not believe this 
is a result of the contractor’s performance.  The contractor applied a uniform 
lift on top of an existing roadway, and the slope of the existing pavement 
surface therefore controlled the final drainage condition.  In order to resolve 
that issue, the contractor would have needed to have been informed of the 
location where any puddles were occurring, and we should have been asked to 
correct them before the final lift was applied so that we could have adequately 
planned to apply a thicker layer of asphalt as needed to slightly increase the 
surface slope and eliminate the puddles.  In the photos the roads appear wet 
and the puddles are very shallow.  We expect they would evaporate relatively 
rapidly after a rainfall event and they should not contribute to premature 
deterioration of the asphalt.  Please note FDOT regulations on puddles are 24 
hours. We may also add that while these roads were under the supervision of 
Standard Pacific, numerous pothole repairs were previously performed, and 
there were never any issues of standing water for a period of more than 24 
hours.   

4. The engineer has asked for a performance bond, which is not required because 
the work has already been performed.  We believe he meant a maintenance 
bond.  Our contractor has agreed to extend the warranty on this second lift to 
two years; however, we are not willing to incur an additional cost for a bond, 
as we believe it is not necessary.  Both Advanced Asphalt and Standard 
Pacific are reputable companies and will continue to stand behind their work.   

 
We trust the CDD Board will review this information and hence advise us regarding the 
status of our previous letter, release and acceptance of the roads.    
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COMMUNITY DEVELOPMENT DISTRICT 

 

District Office ♦ 5680 W Cypress  Street ♦ Suite A ♦ Tampa, Florida 33607 ♦ (813) 873-7300 ♦ Fax (813) 873-7070 
 
 
 
To:  Board of Supervisors 
From:  District Manager, Peter Altman 
Date: February 3, 2011 
Re: Consideration of Design Strategy for Entry Feature and Signage 
 
At the last meeting, the Board held off on making any signage improvement decisions to allow 
for a review of the entire entryway design and landscaping plans.  It was suggested that we 
determine the best way to proceed with master plan that would include the replacement of the 
fountains feature, lighting, landscaping and the signage.   
 
We have been in touch with our District Engineer and would suggest that the District could 
follow a deliberative process to include public input and professional advice which would lead to 
the preliminary sketches of several designs.  In discussing this approach with Dorian Popescu, 
we agree that a “creative charrette” would be an excellent way to include the community and the 
Board in the early design decisions that would lead to a consensus on a preferred option.  Mr. 
Popescu offered to assemble a team that would include a creative member such as Elaine Miller, 
an architect, who had previously worked with him and the District on the entrance.  We would 
envision a possible pre-meeting workshop process to be lead by the design team.  We also 
checked with another architectural firm that we have worked with before who are also a 
construction company and who could be joined into the charrette if the Board wanted to consider 
using a cost plus approach to the completion of the improvements.  The firm’s name is JAH and 
they have a local office in the area.  In my discussions with JAH, they have suggested that a fee 
of $1,500 to $2,500 would be sufficient to complete the design phase including two visits to 
public meetings.  A description of the definition of this process in listed below.  
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The drawing below is an example of the work product of JAHarchitects LLC, who use 3D 
software which is useful in viewing the design feature from various angles. 
 

 
 
 
Recommendation: 
 
The Board could authorize the assembly of a design team and schedule a workshop for the 
purpose of reviewing the entrance feature options and soliciting input from the public and the 
Board.  A not to exceed cost of $2,500 would be recommended.  
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District Office ♦ 5680 W Cypress  Street ♦ Suite A ♦ Tampa, Florida 33607 ♦ (813) 873-7300 ♦ Fax (813) 873-7070 
 
 
 
To:  Board of Supervisors 
From:  District Manager, Peter Altman 
Date: February 3, 2011 
Re: Review of Access Card Policy 
 
This item was placed on the agenda to allow the Board to provide guidance to the staff for the 
creation of new rules to be used for the issuance of access cards to residents.  At the last meeting 
the Board did suspend fees for the first two users in each household.  We will be prepared to 
discuss the issues that have occurred in other communities regarding this item.  It has always 
been our understanding from legal advice that the imposition of any fees or charges would 
require a public hearing.  I have copied below, one of our community’s approach to the issuance 
of access cards as a starting point.   
 

1. Residents and Guests may use the Community Facilities as follows: 
 

a. Lodge Identification Cards are issued to Residents who are at least 16 years of age. 1 
 
b. Lodge Identification Cards are for use by the cardholder only. If a residence is being 

utilized as a vacation rental then the owner of the property will sign a transfer of privileges 
form and secure two (2) cards for the residence in the owner’s name. The owner will sign 
the Lodge Identification Card Agreement for Vacation Rentals, see sample agreement 
attached. The number of Guests may be limited in each facility. 

 
c. The card is used to access the swimming pool facility, tennis courts, Fitness Center and 

Activity Center after hours.  Age Restrictions apply.  
 

d. When you use the access card, your name and time of entry are registered. 
 

e. Your card is your responsibility. If you misplace your card please contact the Lodge Staff 
immediately so that the card can be deactivated. 

 
f. Replacement cards will be issued at a charge of $25 per card. 

 
g. Hours for the Community Facilities are posted at the entrance to each facility.   Residents 

may use the community dock, outside seating areas and parking lots after the facilities, 
Lodge or parks have closed.  Pasco County curfew laws supersede this policy and 
applicable individuals must adhere to these laws first and foremost. 

 
h. When applying for a Lodge Identification Card, State issued identification must be 

presented (i.e. driver’s license, birth certificate, or passport). Each cardholder is required 
to sign a Lodge Identification Card Agreement.  

 
i. Skateboarding or use of similar equipment will not be permitted anywhere on the 

recreational property. 1 
 

j. Disrespect will not be shown to the staff or other Residents. 1 
 

k. Shirts and shoes are to be worn in the Lodge facilities. 1 
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l. Wet bathing suits are not allowed to be worn in the Lodge facilites.1 
 

m. Profanity and bullying will not be tolerated.1 
 

n. No vandalizing of Community Facilities   2 
 

o. Anyone under the age of 12 must be attended by an Adult while on Lodge property 2 
 

p. No one under the age of 16 may use the fitness center equipment unless accompanied 
by a parent or guardian 2 

 
q. No one under the age of 12 will be allowed in the fitness center 2 

 
r. Diving or flips into the lake from the dock or from the deck into the pool will not be 

allowed 2 
 

s. No Fighting 2 
 

t. No Weapons of any kind are allowed on District property 2 
 

u. No one under 21 years of age is allowed to bring or consume alcoholic beverages within 
the Community Facilities.3 

 
v. Illegal drugs and paraphernalia are prohibited. 3 

 
w. Pets (except for service animals as defined by Florida Law) will not be allowed in the 

Lodge buildings, the swimming pool area, or other posted areas. All pets must be on a 
leash when on any Common Areas. 1 

 
x. Common Areas, Community Facilities and the Properties shall be used only for the 

purpose for which they are designed. 1 
 

y. Climbing gates, fences, or gaining access to the facilities through non-traditional or 
unorthodox means is not allowed.1 

 
 
Recommendation:  The Board should identify key elements of the policy that would apply to the 
residents of the community regarding the issuance of access cards and direct staff to provide a 
proposed rule at the next meeting. 
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To:  Board of Supervisors 
From:  District Manager, Peter Altman 
Date: February 3, 2011 
Re: Golf Cart Update and Amended Resolution 2011-02A 
 
At the last meeting the Board approved this resolution with the intent to authorize Bill Capozzi to 
appear before the City of North Port on the District’s behalf.  The Resolution, however listed the 
Chair as the appointed representative.  The Chair has requested that the Board reconsider this 
Resolution in order to modify the appointment to the Vice-Chair which would allow Supervisor 
Capozzi to continue in his efforts with the City.   
 
 
  
  
 
 



RESOLUTION 2011-02A 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF 
LAKESIDE PLANTATION COMMUNITY DEVELOPMENT 
DISTRICT ESTABLISHING THE DISTRICT-OWNED STREET 
NETWORK AS GOLF CART FRIENDLY, AUTHORIZING THE 
VICE CHAIR AND/OR DISTRICT MANAGER TO PETITION 
THE COMMISSIONERS OF THE CITY OF NORTHPORT, 
FLORIDA TO ACCEPT THE GOLF CART FRIENDLY POLICY; 
AND PROVIDING FOR AN EFFECTIVE DATE 

 
WHEREAS, the Lakeside Plantation Community Development District (the "District") is 

a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated entirely within Sarasota County, Florida; and 

 
WHEREAS, Section 190.011(5), Florida Statutes, authorizes the District to adopt 

resolutions which may be necessary for the conduct of District business; and 
 
WHEREAS, to conduct the business of the District in an efficient manner, the District 

requires mobility in discharging its maintenance function throughout the community; and 
 
WHEREAS, the Board determines this Resolution is in the best interest of the District 

and is necessary for the efficient conduct of District business; the health, safety, and welfare of 
the residents within the District; and the preservation of District assets or facilities; and 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 
OF LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT: 
 
Section 1:  All streets within the boundaries of the District that are owned and maintained by the 
District are golf cart friendly. 
 
Section 2:  The Board of Supervisors of the District instructs the Chairman and/or District 
Manager to present to the Supervisor of the City of North Port, Florida its desire to deem the 
sections of Plantation Boulevard contained within the District as golf cart friendly. 
 

This Resolution shall become effective immediately upon its adoption. 
 
 PASSED AND ADOPTED THIS 13th DAY OF JANUARY, 2011. 
 
Attest: 
 
 
By:      
Name:      
Secretary/Assistant Secretary 
 
 

Lakeside Plantation 
Community Development District 
 
By:      
 Chair, Board of Supervisors 
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To:  Board of Supervisors 
From:  District Management Services, LLC 
Date: February 3, 2011 
Re: Consideration of Change to DMS Contract for District Manager 
 
The agreement for management services with District Management Services, LLC requires that 
Brian Lamb serve as District Manager, with limited acceptance of Peter Altman to serve in that 
role in Mr. Lamb’s absence. Unforeseen circumstances have caused Mr. Lamb to be unable to 
attend the February board meeting and, given the number of meetings that have been managed 
by Peter Altman, Management is requesting that the contact be modified to allow for his regular 
attendance and participation as District Manager. 
 
To enable this to occur, it is necessary to modify the existing contract to remove those 
restrictions to enable Mr. Altman as District Manager on a regular basis. 
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To:  Board of Supervisors 
From:  District Manager, Peter Altman 
Date: February 3, 2011 
Re: Discussion of Office Hours and Employee Update 
 
This item was discussed at the last meeting and is listed again to allow for the Board to discuss 
their interest in reconsidering the desired levels of staffing and whether or not there should be 
seasonal adjustments to office hours and services.  
 
It has been our observation that the traffic at the District facilities, including the swimming pool, 
has been high during the winter season. This is undoubtedly due to the population surge of the 
“winter-only” residents. 
 
Recommendation: 
 
The Board should determine if it wishes to modify the office hours and/or make seasonal 
adjustments.  
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To:  Board of Supervisors 
From:  District Manager, Peter Altman 
Date: February 3, 2011 
Re: Presentation of Final Reserve Study Report 
 
Full copies of the reserve study are being distributed to all of the Board Members and summary 
pages are attached.  We suggest that the Board review the document and set a future meeting 
date to review the schedule and determine a capital improvement strategy.     
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To:  Board of Supervisors 
From:  District Manager, Peter Altman 
Date: February 3, 2011 
Re: Request to Authorize Purchase of Ice Maker 
 
The staff has advised that it would be useful if the kitchen had an ice maker.  Supervisor Babik 
had located a source for good ice makers at less than half of the cost of retail purchased 
equipment.  
 
Recommendation: 
 
Management requests the authorization to purchase an ice maker not to exceed $1,000. 
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To:  Board of Supervisors 
From:  District Manager, Peter Altman 
Date: February 3, 2011 
Re: Request to Consider Conversion to Electronic Meeting Books 
 
Currently, the reproduction and mailing for all Supervisor meeting materials is conducted in a 
“hard copy” media format. Management proposes that the Board consider a more efficient and 
cost effective manner of meeting material presentation, review, and distribution.  Rather than 
printing and mailing meeting materials, Management proposes that the District purchase each 
Supervisor “official” I Pads.  The I Pads will be loaded with Adobe Acrobat Professional, 
allowing for the markup, annotation, and modification of .pdf documents, as well as the same 
transcription software used by Management to record and transcribe meeting minutes.  The I 
Pads would be the sole repository of District records for each Supervisor, minimizing the 
potential for private records of Supervisors to be comingled with District records and therefore 
subject to public records request. Additionally, Management recommends the establishment of 
“official” Supervisor e-mail accounts rather than the utilization of private e-mail accounts.  The 
desired end state of this initiative is a more efficient and timely delivery and access to meeting 
materials as well as easy access to records of procedure documents, without the necessity of 
requesting the documentation from Management. This proposal does not require immediate 
action but is presented to determine if there is willingness on behalf of the Board to consider this 
initiative. 
 
Recommendations: 
Management would like the Board to consider requesting a demonstration of the usefulness of an 
I Pad at a specific meeting at which point Management would be open to the idea of 
underwriting a portion of the costs associated with this initiative.  
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To:  Board of Supervisors 
From:  Assistant District Manager, Peter Altman 
Date: February 3, 2011 
Re: District Manager’s Report 
 
Over the past few months, Management has made the necessary changes to the banking 
documentation to authorize Jane Gallo as a signer on the District’s bank accounts.   
 
As a result of the new composition of the Board of Supervisors, we have received some inquiries 
related to the District’s operations and management.  As an example we received an invoice  
from the District’s legal counsel regarding time spent with a District Supervisor.  A copy of the 
invoice is attached to this memo.  It has been the District’s policy that all legal inquiries are 
cleared by the District Managers before they are made in order to qualify for payment.  It is our 
hope that the management of the District is truly a team effort, however, due to the constraints of 
Florida’s Sunshine Law, the Board must act to designate individual Board members to work with 
management on specific issues so that two Board members are not put in an uncomfortable 
position of participating in decision making outside of the CDD Board meeting setting.  
Supervisors’ opinions and suggestions are welcome and may be acted upon by the Management 
Company if the required action is within the spending authority of the Manager.  In an effort to 
solidify the expectations of the Board collectively, we have discussed with the Chair the idea of 
collecting each Board member’s list of priorities and action items.  We would like each Board 
member to submit their ideas and priorities to District Management over the next few weeks so 
that we can combine them into one list and place them on next month’s agenda.  The Board will 
be asked to confirm and prioritize its business so that we can schedule efforts and future 
meetings accordingly.   
 
Each month we will list, for the Board, outstanding items in our Manager’s report with updates 
on the status of those items.  This month’s status report follows: 
 

• Update on Road Paving, Villas and Carriage Homes – This project is set to begin 
before the meeting on February 10, 2011 and should be completed by February 13, 
2011.  Staff will spread the word to the neighborhood so they will expect the 
construction activity. 

• Update on Landscape Enhancement Plan with Teal - Work is expected to begin two 
weeks after February 15, 2011 when the threat has passed.  City approval is pending 

• We have not moved forward yet on providing recommendations from the District’s 
designated design advisor for further renovations to the clubhouse. 

• Normal repairs, as well as recommended equipment purchases, are identified on the 
attached list.  In the future we will expand on this reporting to identify items which 
have been completed and to solicit the Board’s approval of staff recommended 
furniture equipment and supplies. 
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• Employee management is the responsibility of DMS as allof the amenity staff are DMS 
employees.  We are currently reviewing the performance of all of our employees as 
they are now entering their second year of service for us.  We would request input be 
given to us from all Board Members regarding your observations and opinions so that 
we may include your thoughts in our review and goal setting exercises.  While we did 
receive a request for job descriptions for the employees, we respectfully request the 
Board understand that they are private employees and we would prefer to focus the 
Board’s review function on the actual performance of the group as a whole.  

 
In summary, we are pleased with the support that we have received from all of the Board 
Members hopeful that an active effort will continue to focus our attention on making the policy 
decisions which are important to the District’s future appearance and function in serving the 
needs and expectations of the community at large.    
 
 
  
  
 
 







DASHBOARD
Location Item Type Cost

1 Tennis Courts Fencing Replacement Not received yet
2 Outdoors Trash can holders Replacement $850.00
3 Pool Re-strap Lounges Repair replace $900.00
4 Lake Bank Washout repair  Not received yet
5 Billiard Room Ping pong (table top) New item $250.00
6 Great Room Furniture Reupholster (new foam) $2,500.00

7 Exercise Room Equipment (elliptical & dumbbells Replace (possible shoulder machine) $5,000.00

8 Tennis Court Bench New item $1,820.00
9 Picnic Area Path lighting (new assemblies) Replace $1,950.00

10 Pool Chlorinator (hot tub) Upgrade $1,250.00
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