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Lakeside Plantation Clubhouse  
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District Board of Supervisors Chairman     Jane Gallo 
Vice Chairman      Bill Capozzi  

    Supervisor     Bob Babik 
    Supervisor     Judy Cabrera 
    Supervisor     Patricia Durham 
      

Assistant District Manager District Management Services, LLC  Peter Altman 
 

District Attorney  Straley & Robin     John Vericker 
 

District Engineer  DMK      Dorian Popescu Sr.  
                

All cellular phones and pagers must be turned off while in the meeting room 
 

AGENDA: The agenda is available from the District’s Local Office, and soon to be on the District’s website. There shall be an official 
agenda for every meeting of the Board of Supervisors that will be created by the Chairman and District Manager and distributed seven (7) 
days in advance of the meeting, which shall determine the order of business conducted at the meeting. Any Supervisors or Staff that would 
like to add an item to the agenda must contact the District Manager at least 7 days prior to the meeting. The decision to list the item will be at 
the discretion of the Chair. Agenda will be split into allocated time frames for each section.  If an agenda item can not be resolved or 
answered within the allocated time frame, the agenda item can be continued until the next meeting. Items not listed on the agenda raised at a 
meeting will not be considered until the next meeting unless deemed time sensitive.  
  
CONSENT ITEMS: These are items which are not discussed individually and are voted on as a group. The consent items considers non-
controversial, no policy implications, and is approved without discussion. A Board Member may remove an item from the consent items to be 
considered, which is followed by Board vote on the remainder of the consent items. 
  
REGULAR AGENDA ITEMS: These are items which the Board will discuss individually in the order and time frame listed on the agenda.   
 
WHO MAY SPEAK: The public is encouraged to offer comment to the Board at the meeting on an agenda item before each agenda item. 
Please complete a public comment card and give it to the District Manager prior to the agenda item being discussed.   
 
ADDRESSING THE BOARD: When your name is called, please stand and state, for the record, your name and address. All comments shall 
be directed to the Board, not to a particular member thereof or to the general public. Persons addressing the Board during general public 
comment shall limit their remarks to three (3) minutes. To conserve time, delegation speakers will be selected by the Chairman to address the 
board on behalf of groups containing more than 5 individuals who share a similar opinion and/or comment.  
 
DECORUM: Any person making personal, impertinent or slanderous remarks or who becomes boisterous while addressing the Board or 
while attending the Board meeting will be asked to refrain and/or asked to leave from the room, if appropriate. 
  
ADA COMPLIANCE: Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to 
participate in these meetings is asked to advise the District’s Local Office at least 48 hours before the meetings. If you are hearing or speech 
impaired, please contact the Florida Relay Service at 1 (800) 955-8770, who can aid you in contacting the District Office. 
 
APPEALING A DECISION: If any person decides to appeal any decision made by the Board with respect to any matter considered at these 
meetings, such person will need a record of the proceedings and such person may need to ensure that a verbatim record of the proceedings is 
made, at his or her own expense, and which record includes the testimony and evidence on which the appeal is based. 
 
 
 



 
Board of Supervisors 
Lakeside Plantation Community Development District 
 
Dear Board Members: 
 
The Public Workshop of the Lakeside Plantation Community Development District will be held on Thursday, May 19, 2011 
at 6:00 p.m., EST at the Lakeside Plantation Clubhouse, located at 2200 Plantation Boulevard, North Port, Florida 34289. 
Included below is the agenda: 
 
6:00 PM 1.  Introduction of Proposed Budget  

A. Discussion of Individual Line Items 
B. Discussion of Maximum Assessment Levels 
C. Questions, Requests and Comments 

 
The Regular Meeting of the Board of Supervisors of the Lakeside Plantation Community Development District will be held on 
Thursday, May 19, 2011 at 7:00 p.m., EST at the Lakeside Plantation Clubhouse, located at 2200 Plantation Boulevard, 
North Port, Florida 34289. Included below is the agenda: 
 
7:00 PM 1.  Call to Order 

A. Review of Meeting Guidelines – Rules of Civility 
B. Roll Call 
C. Pledge of Allegiance 

 
7:20 PM 2.  Business Administration 

A. Consideration of Minutes of Board of Supervisors Meeting on April 14, 2011 ...................Tab 1 
 

7:30 PM 3.  Old Business 
A. Entry Feature Design Update................................................................................................Tab 2 
B. Carriage Homes/Villas Paving Update .................................................................................Tab 3 
C. Update on Card Access System............................................................................................Tab 4 
D. Clubhouse Renovation Update .............................................................................................Tab 5 
E. Announcement of Qualified Elector Count ..........................................................................Tab 6 
 

8:30 PM 4.  Business Items 
A. Consideration of Proposed FY 2012 Annual Budget............................................................Tab 7 
B. Resolution 2011-06 on Public Hearing for Proposed Budget...............................................Tab 8 
 

8:50 PM 5.  Staff Reports  
A. District Counsel 

1. Letter from Richard Schlosser – Standard Pacific Homes .....................................Tab 9 
B. District Engineer 
C. District Manager 

1. Financial Statements Period Ending March 31, 2011....................................................Tab 10 
2. District Manager’s Report .............................................................................................Tab 11 
3. Staff Report ...................................................................................................................Tab 12 

 
9:00 PM 6.  Supervisor Comments and Requests 

Bob Babik  
Judy Cabrera 
Bill Capozzi 
Patricia Durham 
Jane Gallo 

 
9:15 PM  7.  Audience Comments on Non Agenda Items 
 
9:20 PM 8.  Ajournement 
 
We look forward to seeing you at the meeting.  In the meantime, if you have any questions please do not hesitate to call us at 
(813) 873-7300. 
                          
Sincerely, 
 
Peter Altman, District Manager 
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Minutes of Regular Board of Supervisors Meeting 

 
The regular meeting of the Lakeside Plantation Community Development District was held on Thursday, 
April 14, 2011 at 7:00 p.m., at the Lakeside Plantation Clubhouse, 2200 Plantation Boulevard, North 
Port, Florida 34289. 
 
1. Call to Order 9 
Mr. Altman called the regular meeting of the Board of Supervisors of the Lakeside Plantation Community 
Development District to order on Thursday, April 14, 2011 at 7:30 p.m.  
 

A. Review of Meeting Guidelines – Rules of Civility 
B. Roll Call 
C. Pledge of Allegiance 

 
Board Members Present and constituting a quorum: 
Jane Gallo   Chairman 
Bill Capozzi   Vice-Chair 
Bob Babik   Assistant Secretary 
Judy Cabrera   Assistant Secretary 
Patricia Durham  Assistant Secretary 

 
Staff members present: 
Peter Altman   District Manager, District Management Services, LLC 
 
Audience: 
John Vericker   District Council 
 
 
2. Business Administration 31 

A. Consideration of Minutes of Board of Supervisors Meeting on March 10, 2011 (Tab 1) 
The minutes were reviewed with no corrections. 
 

 (0:01:54) 

MOTION TO: Approve the Minutes of March 10, 2011 36 
MADE BY:  Chairman Gallo 37 
SECONDED BY: Vice-Chair Capozzi 38 
DISCUSSION: None further 39 
RESULT:  5/0 motion PASSED  40 

41 
42 

44 
45 
46 
47 
48 

 
 
3. Old Business 43 

A. Consideration of Design Strategy for Entry Feature and Signage  (Tab 2) 
Chairman Gallo needed clarification on several items regarding the JAH presentation at the Public 
Workshop. 
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49 
50 
51 
52 
53 
54 
55 
56 
57 
58 
59 
60 
61 
62 

Vice-Chair Capozzi reported that he had spoken with the City of North Port about signage and 
learned that because Lakeside Plantation had a “community” entrance they were allowed two 
monument-type signs.  Furthermore he learned that if anything was erected on city owned land 
across the road, the District would be required to sign legal documents and waivers and take full 
responsibility for any damages to the sign caused by the city. Lastly, the District would have to 
address insurance liability issues. With regards to the fountains, there would be a weekly 
maintenance cost unless the Board decided to go with fountains that re-circulate which would be 
more expensive, but ongoing maintenance cost would be less. 
 
Chairman Gallo asked to see more renderings of the walls and rock water falls, and requested a 
better design for the water fountain in the center of the pond.  It was further mentioned that another 
rendering that better defines the boundaries of the community would be good to have. 
 

 (0:31:15) 

MOTION TO: Hire JAH to finish the renderings of the front entrance to 63 
include a rendering with signs on the two walls, at no 64 
additional charge, and to authorize the Chair to spend up to 65 
$500 for additional renderings. 66 

MADE BY:  Supervisor Cabrera 67 
SECONDED BY: Vice-Chair Capozzi 68 
DISCUSSION: None 69 
RESULT:  5/0 motion PASSED 70 

71 
72 
73 
74 
75 
76 
77 
78 
79 

 
 
 

B. Review of District Rules and Procedures (Tab 3) 
Vice Chair Capozzi discussed the rules and procedures that were to be followed as outlined in the Policy 
and Procedure Book. It was noted that if a regular Board meeting was changed to a workshop, and the 
workshop was not advertised, the supervisors would not get paid. 
 
 (00:41:45) 

MOTION TO: Only pay Supervisors when there is a Board Meeting and a 80 
Quorum is present. 81 

MADE BY:  Vice-Chair Capozzi 82 
SECONDED BY: Supervisor Cabrera 83 
DISCUSSION: None further 84 
RESULT:  4/1 motion PASSED  85 

86 
87 
88 
89 
90 
91 
92 
93 

 
C. Discussion of Fees and Setting Public Hearing to Consider Modification of Fees  (Tab 4) 

Vice-Chair Capozzi stated that the Board needed to consider modifying fees for room rentals, the tennis 
club and key cards. It was noted that any time fees are increased there must be a public hearing. He 
further stated that the purpose for individual key cards was to make sure that everyone over a certain age 
could be identified so it would be easy to track who was using the facilities and when. This information 
would be helpful if a case of vandalism were to occur. 
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94 
95 
96 
97 
98 
99 

100 
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103 

Vice Chair Capozzi proposed the following fee schedule for the new Key access cards: provide anyone 
age 15 or older in a household, with an access card for a $10 fee, any guest of a resident must sign-in and 
pay a $10 deposit for an access card.  When the card is returned, the guest’s $10 deposit would be 
refunded. 
 
Mr. Altman commented that the card system purchased had a magnetic tape on the back of the card with 
an embedded signal in it.  When a residents card stops working or gets damaged, a policy would need to 
be determined for obtaining a replacement card. 
 
Vice Chair Capozzi outlined possible fee increases as follows for the Tennis Club Membership Fees:   
Annual:  Family Membership price would be increased from $500.00 to $550.00 and Single Membership 
price would be increased from $350.00 to $400.00 

104 
105 

Seasonal:  Family Seasonal Membership price increase from $325.00 to $360.00 and Single Seasonal 
Membership price increase from $225.00 to $260.00. 

106 
107 
108 
109 

 
 (01:10:40) 

MOTION TO: Modify the Fee schedule as discussed and set a public 110 
hearing for June 9, 2011. 111 

MADE BY:  Vice Chair Capozzi 112 
SECONDED BY: Supervisor Cabrera 113 
DISCUSSION: None further 114 
RESULT:  5/0 motion PASSED  115 

116 
117 
118 
119 
120 

122 
123 
124 
125 
126 
127 
128 
129 
130 
131 
132 
133 
134 
135 
136 
137 
138 
139 
140 

 
The Board decided to hold a budget workshop from 6pm – 7pm prior to the regular Board meeting on 
May 19, 2011. 
 
 
4. Business Items 121 

A. Discussion of Board Members Participation in Oversight of Operations and Activities  
(Tab 5) 

Mr. Altman addressed the matter of the desired level of oversight of District Operations the Board 
wanted from DMS. He added that DMS would continue to strive to improve and expand its services 
to the Board, including the provision of greater supervisory responsibility over district employees. 
Discussion followed with the Board expressing their willingness to support management’s efforts 
when possible on event matters and issues, budget and other administrative matters, and proofing 
and reviewing agenda books, minutes, and meeting books. 
 
Vice-Chairman Capozzi stated he had no problem helping out with city officials, etc. He noted that 
under the contract that exists with DMS, he felt there were several issues that need to be addressed. 
Among the issues: 24 hour response on emails and weekly, scheduled on-site availability of DMS 
for an extended period of time – eight hours preferable.  
 
Mr. Altman stated that he would work to address and resolve the issues. 
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142 
143 
144 
145 
146 
147 

B. Discussion of Billiard and Exercise Room Usage  (Tab 6) 
Vice Chair Capozzi proposed closing the billiard and exercise room at 9 PM. Discussion followed.  
Posting rule changes, hours of availability, etc., on the website was proposed as a means for updating the 
residents on an ongoing basis. It was noted that once the card reader system is installed, resolution of 
reported issues would be possible. Discussion of cameras followed. 
 
 (01:39:22) 

MOTION TO: Close the Billiard Room at 9:00 PM once the card reader 148 
system is in place. Any damage to the equipment and/or 149 
the room would be billed to the responsible party and from 150 
9:00 PM on, the option to reserve and rent the room at $5 151 
per hour would be available.   152 

MADE BY:  Supervisor Cabrera 153 
SECONDED BY: Vice Chair Capozzi 154 
DISCUSSION: None further 155 
RESULT:  5/0 motion PASSED  156 

157 
158 

160 
161 
162 
163 
164 
165 
166 
167 
168 
169 
170 
171 
172 
173 
174 
175 
176 
177 
178 
179 
180 
181 
182 
183 
184 
185 
186 
187 

 
 
5. Staff Reports 159 

A. District Counsel 
At 8:50 PM District Counsel John Veriker passed out the 2011 manual covering the current code of ethics 
that public officials were all bound to, including financial disclosure requirements, etc. He encouraged 
careful review and suggested questions be reviewed with Mr. Altman or with him at the next meeting. 
Counsel Veriker also reported that he had contacted the attorney for Standard Pacific with the offer the 
Board had approved at the last meeting, but he had not yet received a reply and determined that he would 
sit tight to see how things played-out over the next year.  
 
Counsel Veriker noted that the ADA Standards were upgraded in March and that some of the required 
changes to facilities would affect the District’s budget. With an implementation deadline of March 15, 
2012, the biggest impact would be with regards to pool access. He identified four categories he felt may 
affect the District including pool access, exercise rooms, playgrounds and any fishing piers and platforms. 
Mr. Veriker recommended that the upgraded Standards and any compliance issues be reviewed with the 
District Engineer, Mr. Altman and his resources so that estimating retrofit requirements and upgrades can 
get underway in order to make plans for the costs in the budget. Brief discussion of the pool access issues 
and availability of exemptions followed.  
 
Mr. Veriker was asked if he had signed an engagement letter and he reported that he had. His fees were 
discussed briefly in response to an inquiry about his attendance at the meeting which Chair Gallo noted 
was at counsel’s request. Mr. Veriker added that it was important for him to attending initial meetings in 
order to get a better handle on the Board and the District’s needs.   
 
Mr. Veriker reported that he had been asked to review a former employee matter and Mr. Altman noted 
that it was with regards to a lawsuit from another entity and a request for personnel records. Mr. Veriker 
stated it was a slip and fall coverage matter where the attorney was looking for any pattern of behavior 
history we may have in our records. Mr. Altman added it was standard procedure for District Counsel to 
handle these types of issue. Beyond the initial period, Mr. Altman said that quarterly, or as needed, 
attendance at Board meetings would be the standard.  
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189 
190 
191 
192 
193 
194 
195 
196 
197 
198 
199 
200 
201 
202 
203 
204 
205 
206 
207 
208 
209 
210 
211 

213 
214 
215 
216 
217 
218 
219 
220 

 
B. District Engineer (Tab 7) 

Discussion of pavement overlay matters and various lake run off issues followed. Vice Chair Capozzi 
noted that all the work that needed to be done could be done within the budget. 

 
C. District Manager 

1. Financial Statements Period Ending February 28, 2011  (Tab 8) 
Mr. Altman reviewed and discussed highlights of the Balance Sheet and the Income Statement. 
Discussion of payment of taxes, Tax Certificates, assessment needs, etc., followed. The Board expressed 
the importance of being informed on Tax Certificate and other matters and Mr. Altman added that the on 
site support from the Board with regards to tracking information in the District would be extremely 
helpful.  
 
Supervisor Cabrera noted the need to address a stale [outstanding] check for $50 from May 15, 2010. Mr. 
Altman stated that the journal entry for that check, and the check entry above, would be reviewed. In 
response to another inquiry from the Board about postings of financials, Mr. Altman stated that he would 
work to post District power point presentation(s) and current financials on the website. 
 

2. District Manager’s Report  (Tab 9) 
Mr. Altman directed the Board to Tab 9 for review of  Manager’s Report on current matters and issues 
including new support staff and efforts underway to improve communication between DMS and the 
Board. 
 
 
6. Supervisor Comments and Request 212 
Discussion of various topics included the following matters. 
 
Supervisor Babik stated that in response to the town’s request for a buffer, he had received a quote from 
Rick for $4,095 to do a 195’ x 10’ wide buffer. An additional amount would also be needed to add 
irrigation to match what exists.  Supervisor Babik made a motion to approve expenses for the buffer. 
There was no second, so motion was not called for a vote.  
 
 (2:10:40) 

MOTION TO: Incorporate landscaping expenses for the town buffer into 221 
the landscaping for the front entrance, and include 222 
landscaping into the Villas in the overall landscape plan. 223 

MADE BY:  Chairman Gallo 224 
SECONDED BY: Supervisor Cabrera 225 
DISCUSSION: Discussion of two sidewalks in the Villas followed along 226 

with the need to landscape not just the town’s side, but 227 
both sides, along with the entrance and the Villas 228 
followed.  229 

RESULT:  5/0 motion PASSED   230 

231 
232 
233 
234 

 
 

Supervisor Cabrera commented on a recent suggestion made by an audience member to purchase a 
small piece of commercial land to serve as a buffer (along Toledo Blade Road), and she requested it, 
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235 
236 
237 
238 
239 

and other parcels, be reviewed and put on an upcoming Agenda. 
 
Vice Chairman Capozzi proposed a couple of items and motions. 
 

 (2:18:40) 

MOTION TO: Have all resolutions and motions of the Board placed in 240 
the binder and made available to the supervisors and the 241 
public for review. Once the website is up, make the same 242 
information available online. 243 

MADE BY:  Vice Chair Capozzi 244 
SECONDED BY: Chair Gallo 245 
DISCUSSION: None further 246 
RESULT:  5/0 motion PASSED   247 

248 
249 
250 

 
 

 (2:19:47) 

MOTION TO: Stipulate that future voting by phone not be permitted until 251 
proper equipment is in place. 252 

MADE BY:  Vice Chair Capozzi 253 
SECONDED BY: Supervisor Durham 254 
DISCUSSION: Discussion of problems with the minutes reflecting 255 

inaudible comments. 256 
RESULT: 5/0 motion PASSED   257 

258 
259 

 
 (2:21:45) 

MOTION TO: Stipulate that the District is not to purchase i-Pad(s). 260 
MADE BY:  Vice Chair Capozzi 261 
SECONDED BY: Supervisor Babik  262 
DISCUSSION: Discussion followed regarding a lack of information 263 

sufficient to make such a determination. It was also noted 264 
that the County is moving to i-Pads.  265 

RESULT:  Called to Vote: motion Passed 266 
   3/2 – with Chair Gallo and Supervisor Durham opposed.   267 

268 
269 
270 
271 
272 
273 
274 
275 
276 

 
 
Vice-Chairman Capozzi discussed passes for families including the number of passes needed to be 
issued, guest passes, etc.  Issue of passes for employees and their immediate families followed. Vice 
Chair Capozzi further inquired if a letter had been sent to the District’s previous attorney 
terminating him and notifying him of the $208 bill that would not be paid? Mr. Altman reported that 
it had not been done. 
 
Comments regarding spreading the word that a Public Hearing is pending on matters outside the 



LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT 
Minutes of the Regular Meeting  

April 14, 2011 
Page 7 

 
   

277 
278 
279 

CDD followed.  
 

 (2:31:40) 

MOTION TO: Put DMS on notice that if Board policies and directives are 280 
not followed-up on in a timely fashion [within 30 days], 281 
the District has the right to withhold monthly funds due to 282 
DMS equal to $500 per infraction. 283 

MADE BY:  Vice Chair Capozzi 284 
SECONDED BY: Supervisor Cabrera 285 
DISCUSSION: Discussion followed to modify the motion to include a 286 

specific amount.  287 
RESULT:  5/0 motion PASSED   288 

289 
290 
291 
292 
293 
294 
295 

297 

299 
300 

 
 
Judy Cabrera: inquired about authorization to fund an activity under the activity budget and 
requested clarification on how to proceed with funding something (the boom box) for the 
community. Supervisor Cabrera moved for authorization to proceed with the purchase. Discussion 
continued. Motion failed for lack of a second. 

 
7. Audience Comments on Non-Agenda Items 296 
 
8. Adjournment 298 
 
 (2:48:40) 

MOTION TO: Adjourn the meeting of the Board of Supervisors for 301 
Lakeside Plantation CDD for April 14, 2011 302 

MADE BY:  Supervisor Cabrera  303 
SECONDED BY: Vice Chair Capozzi  304 
DISCUSSION: None further 305 
RESULT:  Called to Vote: motion PASSED 306 
   5/0 - Motion passed unanimously  307 

308 
309 
310 
311 
312 
313 
314 
315 

 
 

*These minutes were done in summary format. 

*Each person who decides to appeal any decision made by the Board with respect to any matter 
considered at the meeting is advised that person may need to ensure that a verbatim record of the 
proceedings is made, including the testimony and evidence upon which such appeal is to be based. 

 

Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly noticed 
meeting held on ________________________. 316 

317 
318 
319 
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324 
325 
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327 
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Printed Name      Printed Name 
 
Title:       Title:     
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□ Assistant Secretary     □ Vice Chairman 
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            334 
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338 
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344 
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Date:  May 4, 2011 

To:  Lakeside Plantation Board 

From:  Peter Altman 

Re:    Entry Feature Design Update 

This item has been placed on the agenda to allow the Board to review additional materials which may 
be presented to the District for consideration.  JAH architects was informed of the District’s request for 
additional drawings of two side signs and agreed to comply if the City would indicate that such a 
design could be acceptable.  We have no further drawings to provide from the architect at this time.  

A decision on the preferred design scheme by the Board would be in order.  Once determined, it would 
be appropriate to identify the team to include design, permitting and construction.  Finally, the Board 
should identify the level of funding required and the optimal time for the project to commence.      
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Date:  May 4, 2011 

To:  Lakeside Plantation Board 

From:  Peter Altman 

Re:    Carriage Homes/Villas Paving Update 

The Carriage Home/Villas Paving project was completed according to the written agreement but did 
not include some of the finish work desired for milling and repairing the areas around the man holes as 
well as some other work with the edges of pavement. 

After much discussion and negotiation with the vendor, Mr. Babik has recommended that the Board 
approve an additional payment to complete the work.  Mr. Babik will provide the details for the Board 
and staff recommends that the work be completed provided that the cost is reasonable.    
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Date:  May 4, 2011 

To:  Lakeside Plantation Board 

From:  Peter Altman 

Re:    Update on Card Access System 

A number of issues have arisen in the implementation of the card access system.  The Board had 
previously approved the system which was to be installed by the vendor, Quality Door.  The Board had 
also authorized the removal of the card purchase from the vendor invoice due to the inability to get the 
cards printed and instead authorized an alternative plan to increase the number of cards purchased to 
5,000 in order to achieve the goal of printing the name of the community and getting the cards 
numbered.  DMS proceeded to pursue that alternative purchase and we were directed to a website to 
place the order.  Our efforts to register the District as a vendor were not successful as the process 
required authorization from the website to allow us to proceed.  After several additional attempts and 
the assistance of a field representative for CABA, the company that manufactures the equipment, we 
were able to get registered.  Upon entering the system to place the order, we learned that the company 
no longer accepted orders for cards. 

We identified a private vendor who could supply the style of card required and purchased 400 blank 
cards in order to have them on hand to test the system and distribute to residents while we determined 
a new plan to order pre-printed cards.  Meanwhile, Quality Door delivered the access system hardware 
unannounced and they were asked to delay the installation until we determined the manner in which 
we should best activate the system with residents able to receive and utilize their cards to enter the 
facilities.  Please see a copy of a recent invoice from Quality Door.  

As we looked at the hardware and examined the equipment, we were concerned that there was little 
information on how the system would work.  We inquired through the vendor, Quality Door and 
learned that the salesman who sold us the system no longer worked for the company and that no one 
knew how the system worked.   

We contacted the manufacturer who put us in touch with the regional installation expert in Jacksonville 
who was able to outline the system capabilities as follows.  The system was designed for hotels with 
many rooms and a few individuals authorized for each room.  Our application is for two doors and 
many individuals using both doors.  The cards are magnetic and can require the reloading of the code 
but are otherwise reliable and can be identified to a specific individual as intended by the Board.  In 
addition, cards can be programmed to provide access during certain hours for some and full access to 
others.  The system is not directly connected to a computer, but each door can be audited by manually 
bringing the hand held devise to the door and downloading the information to a flash drive.  Details are 
provided for the previous 200 uses.    

Key points are summarized below. 

• The cards do not require a unique printed number as the number is embedded into the magnetic 
strip.  Printing of the cards can be done on site if desired and can include photographs.  



• We do not need to buy 5,000 cards to be able to get them printed. 

• The inability of Quality Door to support the system to be installed required us to seek support 
directly from the manufacturer.  We are attempting to work out a plan to complete this 
installation without additional cost to the District and with the agreement of Quality Door. 

• The residents have been quite responsive to the request to complete applications for the cards 
and have been informed that there have been some delays in implementing the system.  

• The system installation expert is scheduled to be on site on the 18th of May and we will be 
asking for several key people to be on hand to learn the system as we develop the routine for 
gathering and displaying information regarding usage. 

One of the inherent difficulties of managing a Community Development District is the fact that we can 
not poll the Board to determine what course to take when obstacles appear which cause us to deviate 
from the specific actions approved.  We take the actions that we believe to be in the best interest of the 
District and which further the objective and previous directive of the Board.  We are continuing to 
move this process forward and will provide additional information regarding the options available to 
the Board at the meeting.   

 

 

 

 

 

 

 
 
 





LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT 
 

District Office ♦ 5680 W. Cypress Street ♦ Suite A ♦ Tampa, Florida 33607 ♦ (813) 873-7300 ♦ Fax (813) 873-7070 
Gateway Services Community Development District 

Minutes of Regular Meeting 
_________________, 2006 

Page 2 
Date:  May 4, 2011 

To:  Lakeside Plantation Board 

From:  Peter Altman 

Re:    Clubhouse Renovation Update 

We understand that recommendation for the continuation of the clubhouse renovations will be 
provided to the Board for your consideration.  It will be important for the Board to review the proposed 
budget which anticipates some capital costs occurring in the current year.  The opportunity cost of this 
item is the opportunity lost for another capital item.  This issue will require that the Board identify a 
funding level and acceptance of the plan to be provided.   
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Lakeside Plantation
Community Development District

Budget Introduction 
 

Fiscal Year 2012 
 
Background Information 
 
The Lakeside Plantation Community Development District is a local special purpose government authorized by
Chapter 190, Florida Statutes, as amended. The Community Development District (CDD) is an alternative method for 
planning, financing, acquiring, operating and maintaining community-wide infrastructure in master planned 
communities. The CDD also is a mechanism that provides a “solution” to the State’s needs for delivery of capital
infrastructure to service projected growth without overburdening other governments and their taxpayers. CDD’s
represent a major advancement in Florida’s effort to manage its growth effectively and efficiently. This allows the
community to set a higher standard for construction along with providing a long-term solution to the operation and 
maintenance of community facilities. 
 
The following report represents the District budget for Fiscal Year 2012, which begins on October 1, 2011. The 
District budget is organized by fund to segregate financial resources and ensure that the segregated resources are used
for their intended purpose, and the District has established the following funds. 
 
 
 Fund Number  Fund Name    Services Provided 
          001   General Funds   Operations and Maintenance of  
                 Community Facilities 
                 Financed by Non-Ad Valorem  
        Assessments. 
  
           200  Debt Service Fund  Collection of Special Assessments 
        for Debt Service on the Series  
        1999A Special Assessment Revenue Bonds 
          
 
Facilities of the District 
 
The District’s existing facilities include storm-water management (lake and water control structures), wetland preserve
areas, street lighting, landscaping, entry signage, entry features, irrigation distribution facilities, recreational center, 
parks, pool facility, tennis courts and other related public improvements.  
 
Maintenance of the Facilities 
 
In order to maintain the facilities, the District conducts hearings to adopt an operating budget each year. This budget 
includes a detailed description of the maintenance program along with an estimate of the cost of the program. The
funding of the maintenance budget is levied as a non-ad valorem assessment on your property by the District Board of 
Supervisors. 

Proposed Operating Budget
Budget Introduction
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 Fiscal Year 2011 
Final Operating 

Budget 

Current Period 
Actuals

Through 
03/31/11 

 Projected 
Revenues & 

Expenditures
04/01/11 to 

09/30/11 

 Total Actuals 
and Projections, 
Through 9/30/11 

 Over/(Under) 
Budget 

Through 
9/30/11 

 Fiscal Year 2012 
Proposed Operating 

Budget 

 Increase / 
(Decrease) from FY 

2011 to FY 2012  
Budget 

REVENUES

 Tennis Club                      12,000               12,241                 2,000                14,241                 2,241 15,000                                            3,000 
 Activities                        9,000                 5,569                 4,000                  9,569                    569 11,000                                            2,000 
 Clubhouse Rentals                        1,000                 1,372                 1,500                  2,872                 1,872 2,000                                             1,000 
 Transfer From Reserves 52,981                     
 Miscellaneous                                -                 3,006                  3,006                 3,006 3,000                                             3,000 
 Interest Earnings                           750                    971                    350                  1,321                    571 1,200                                                450 

                              - 
 Operations & Maintenance Assmts - Levied On Roll (1)                    651,844             564,260               87,584              651,844                        - 651,844                                                 - 

Total Revenues  $                 674,594  $          587,419  $             95,434  $           682,853  $              8,259  $                737,025 $                     9,450 

EXPENDITURES

 Supervisor Fees                        9,000                 5,000                 6,000                11,000                 2,000 9,000                                                    - 
 Payroll Taxes                                 -                         -                         -                        -                               - 
 Total Legislative 9,000$                    5,000$              6,000$              11,000$            2,000$             9,000$                     -$                        

 District Manager                      45,500               22,750               22,750                45,500                        - 47,500                                            2,000 
 District Engineer                        7,000                 4,385                 3,000                  7,385                    385 8,000                                             1,000 
 Disclosure Report                        1,000                 1,000                         -                  1,000                        - 1,200                                                200 
 Trustee Fees                        2,500                 1,750                         -                  1,750                  (750) 2,500                                                    - 
 Assessment Roll                                -                         -                         -                        -                               - 
 Audit Fees                        8,000                         -                 8,000                  8,000                        - 8,500                                                500 
 Arbitrage Rebate Calculation                        1,575                         -                 1,575                  1,575                        - 1,600                                                  25 
 Postage, Phone, Faxes, Copies                           500                      65                    250                     315                  (185) 500                                                       - 
 Capital Reserve Analysis                                -                         -                         -                        -                               - 
 Printing & Binding                                -                      88                    150                     238                    238 250                                                   250 
 Public Communications                           500                    242                    250                     492                      (8) 500                                                       - 
 Public Officials Insurance                                -                         -                         -                        -                               - 
 General Liability Insurance                        6,000                 2,446                 3,000                  5,446                  (554) 6,000                                                    - 
 Legal Advertising                        1,500                    120                 1,200                  1,320                  (180) 1,500                                                    - 
 Bank Fees                                -                         -                         -                        -                               - 
 Dues, Licenses & Fees                           175                    175                         -                     175                        - 175                                                       - 
 Other Current Charges                        1,200                    108                 1,000                  1,108                    (92) 1,200                                                    - 
 Total Financial & Administrative 75,450$                  33,129$            41,175$            74,304$            (1,146)$            79,425$                   3,975$                    

 District Counsel                      12,000                 2,263                 4,500                  6,763               (5,237) 9,000                                           (3,000)
 Total Legal Counsel 12,000$                  2,263$              4,500$              6,763$              (5,237)$            9,000$                     (3,000)$                   

 Electric Utility Services - Entrance Feature                        8,000                 1,127                 3,000                  4,127               (3,873) 9,000                                             1,000 
 Electric Utility Services - Clubhouse & Tennis Courts                      11,500                 5,479                 7,000                12,479                    979 13,000                                            1,500 
 Electric Utility Services - Pool                      20,000                 9,793               10,200                19,993                      (7) 22,000                                            2,000 
 Total Electric Utility Services 39,500$                  16,399$            20,200$            36,599$            (2,901)$            44,000$                   4,500$                    

 Gas Utility Services - Clubhouse                           150                      78                      50                     128                    (22) 200                                                     50 
 Total Gas Utility Services 150$                       78$                  50$                   128$                 (22)$                  200$                       50$                         

 Garbage Collection                        2,000                    576                    900                  1,476                  (524) 1,800                                              (200)
 Total Garbage/Solid Waste Control Services 2,000$                    576$                 900$                 1,476$              (524)$                1,800$                     (200)$                      

 Water Utility Services - Entrance Feature                        6,500                    100                 1,000                  1,100               (5,400) 3,600                                           (2,900)
 Water Utility Services - Clubhouse                         3,000                 1,669                 1,500                  3,169                    169 3,500                                                500 
 Water Utility Services - Tennis Courts & Pool                        6,200                 4,625                 4,500                  9,125                 2,925 9,500                                             3,300 
 Total Water-Sewer Combination Services 15,700$                  6,394$              7,000$              13,394$            (2,306)$            16,600$                   900$                       

 Lake Maintenance                      11,000                 5,496                 5,496                10,992                      (8) 12,000                                            1,000 
 Lake Bank Restoration                      10,000                         -               10,000                10,000                        - 10,000                                                   - 
 Entrance Feature Repairs & Maintenance                        7,500                 3,712                    500                  4,212               (3,288) 2,400                                           (5,100)
 Common Area Renewal & Maintenance                      12,500                 1,883               10,000                11,883                  (617) 20,000                                            7,500 
 Landscape Maintenance - Contract                      75,500               37,698               37,698                75,396                  (104) 80,000                                            4,500 
 Landscape Maintenance - Other                                -                         -                         -                        -                               - 
 Plant Replacement Program                      10,000                 9,875                    500                10,375                    375 12,000                                            2,000 
 Irrigation Maintenance                        2,500                    549                 1,500                  2,049                  (451) 2,500                                                    - 
 Miscellaneous Tools, Equipment and Supplies                        3,000                    307                 1,800                  2,107                  (893) 2,500                                              (500)
 Total Other Physical Environment 132,000$                 59,520$            67,494$            127,014$          (4,986)$            141,400$                 9,400$                    

 Street Light/ Decorative Light Maintenance                      16,000                 2,319               14,000                16,319                    319 18,000                                            2,000 
 Road & Street Repairs & Maintenance                      10,000                         -                 5,000                  5,000               (5,000) 6,000                                           (4,000)
 Total Road & Street Facilities 26,000$                  2,319$              19,000$            21,319$            (4,681)$            24,000$                   (2,000)$                   

 Personnel Services (1)                    144,598               72,300               72,298              144,598                        - 150,000                                          5,402 
 Payroll Taxes                                 -                         -                         -                        -                               - 
 Health Insurance                                -                         -                         -                        -                               - 
 Worker's Compensation Insurance                                -                         -                         -                        -                               - 
 Temp Services                                -                         -                         -                        -                               - 
 Travel Reimbursement                                -                         -                         -                        -                               - 
 Clubhouse - Activities                      19,000               12,176                 6,800                18,976                    (24) 20,000                                            1,000 
 Clubhouse - Licenses/Fees                           600                         -                    600                     600                        - 700                                                   100 
 Clubhouse - General Supplies                        3,000                 1,500                 1,500                  3,000                        - 3,000                                                    - 
 Clubhouse - Maintenance                        6,500                 3,261                 3,261                  6,522                      22 7,000                                                500 
 Clubhouse - Renewal & Replacements                        5,500                 1,413                 3,000                  4,413               (1,087) 3,600                                           (1,900)
 Clubhouse - Office Supplies                        3,500                 1,561                 1,450                  3,011                  (489) 3,200                                              (300)

 Legislative 

 Special Assessments 

 Other Miscellaneous Revenues 

Lakeside Plantation
Community Development District

Fiscal Year 2012 Proposed Operating Budget
General Fund

 Garbage/Solid Waste Control Services 

 Water-Sewer Combination Services 

 Other Physical Environment 

 Road & Street Facilities 

 Parks & Recreation 

 Financial & Administrative 

 Legal Counsel 

 Electric Utility Services 

 Gas Utility Services 
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 Fiscal Year 2011 
Final Operating 

Budget 

Current Period 
Actuals

Through 
03/31/11 

 Projected 
Revenues & 

Expenditures
04/01/11 to 

09/30/11 

 Total Actuals 
and Projections, 
Through 9/30/11 

 Over/(Under) 
Budget 

Through 
9/30/11 

 Fiscal Year 2012 
Proposed Operating 

Budget 

 Increase / 
(Decrease) from FY 

2011 to FY 2012  
Budget 

Lakeside Plantation
Community Development District

Fiscal Year 2012 Proposed Operating Budget
General Fund

 Clubhouse - Pest Control                           900                    450                    450                     900                        - 900                                                       - 
 Clubhouse - Security                        2,000                    696                 1,200                  1,896                  (104) 2,000                                                    - 
 Clubhouse - AED                           500                         -                    500                     500                        - 500                                                       - 
 Clubhouse - Telephone & Internet Service                        3,000                 1,698                 2,000                  3,698                    698 4,000                                             1,000 
 Clubhouse - Exercise Equipment                        7,000                      50                 6,800                  6,850                  (150) 3,600                                           (3,400)
 Clubhouse - Furniture                        2,500                         -                 2,500                  2,500                        - 2,500                                                    - 
 Clubhouse - Janitorial Supplies                        1,600                    606                    650                  1,256                  (344) 1,400                                              (200)
 Clubhouse Improvements                        6,000                 9,249               25,000                34,249               28,249 6,000                                                    - 
 Pool Furniture                        2,600                         -                 2,600                  2,600                        - 3,600                                             1,000 
 Pool Maintenance - Contract                                -                         -                         -                        -                               - 
 Pool Maintenance - Other                        7,000                 1,993                 3,500                  5,493               (1,507) 6,000                                           (1,000)
 Pool Resurfacing                      30,000               23,500                         -                23,500               (6,500) -                                                (30,000)
 Hot Tub Chlorination                        1,500                         -                    500                     500               (1,000) 1,000                                              (500)
 Tennis Courts - Maintenance                        3,500                         -                 3,500                  3,500                        - 4,000                                                500 
 Tennis Courts - Programs                        4,000                 1,351                 2,000                  3,351                  (649) 3,600                                              (400)
 Total Parks & Recreation  $                 254,798 $          131,804 $           140,109 $           271,913 $            17,115  $                226,600 $                 (28,198)

 Uninsurable Asset Reserve                      44,112                         -                         -             (44,112)                    (44,112)
 Property Taxes                      45,000                         -                         -             (45,000)                    (45,000)
 Property Insurance                        9,500                 3,765                 4,500                  8,265               (1,235) 10,000                                               500 
 Permit Fees                                -                         -                         -                        -                               - 
 Capital Improvements                                -               59,771               41,543              101,314             101,314 80,000                                          80,000 
 Property Appraiser Collection Fees                                -                         -                         -                        -                               - 
 Tax Collector Collection Fees                        9,384                 8,464                    900                  9,364                    (20) 10,000                                               616 
 Total Other Expenditures 107,996$                 72,000$            46,943$            118,943$          10,947$           100,000$                 (7,996)$                   

 Designated Maintenance Reserves                                -                         -                        - 75,000                                          75,000 
 Uninsurable Asset Reserves                                -                         -                        - 10,000                                          10,000 
 Total Reserves -$                       -$                 -$                 -$                  -$                  85,000$                   85,000$                  

Total Expenditures  $                 674,594  $          329,482  $           353,371  $           682,853  $              8,259  $                737,025 $                   62,431 
Excess of Revenues Over (Under) Expenditures  $                          -   $          257,937 $         (257,937) $                    -   $                   -    $                          -   $                 (52,981)

Notations:

 Other Expenditures 

 (1) Personnel expenses are level with the Fiscal Year 2010 Adopted Budget. Expenses are indicated on one line item in the Fiscal Year 2011 Proposed Budget, as payroll taxes, worker's comp, and other 
personnel items are paid by Management. 

 Reserves 

Proposed Operating Budget
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Community Development District
Lakeside Plantation

Fiscal Year 2012 Annual Operating Budget Comparative Analysis
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Legislative
Supervisor Fees

Financial & Administrative
District Manager

Recording Secretary

District Engineer

Disclosure Report

Trustees Fees

Collection Agent

Accounting Services

Auditing Services

Arbitrage Rebate Calculation
This is required of the District as part of the bond indentures.

Travel Per Diem

Postage, Phone, Faxes, Copies

Rentals & Leases

Public Officials Insurance

Legal Advertising

Bank Fees

Dues, Licenses & Fees

Miscellaneous Fees

Investment Reporting Fees

Office Supplies

Technology Services

Website Administration

Capital Outlay
This is to purchase new equipment as required.

This is for the monitoring and strategic planning of the investment of various debt, construction, and operational funds.

Cost of daily supplies required by the District to facilitate operations.

This is to upgrade and keep current the operating components to comply with new governmental accounting standards 
along with basic website maintenance.

This is for maintenance and administration of the Districts official website.

This is required to conducts the official business of the District in accordance with the Sunshine Law and other 
advertisement requirements as indicated by the Florida Statutes.

The District operates a checking account for expenditures and receipts.

The District is required to file with the County and State each year.

To provide for unbudgeted administrative expenses.

This applies at the current rate of mileage reimbursement for official District business.

Cost of materials and service to produce agendas and conduct day-to-day business of the District.

This is required of the District to store its official records.

The District carries Public Officials Liability in the amount of $1,000,000.

The consulting manager provides the service of collection agent.  This service includes providing payoff information for 
lot closings, maintaining logs and records, depositing closing funds in the proper trust accounts, and preparing lien 
releases.

As part of the consulting managers contract, the District retains Accounting Services to process invoices, prepare tax-
rolls and record the District's transactions in compliance with governmental accounting standards.

The District is required to annually undertake an independent examination of its books, records and accounting 
procedures.  This audit is conducted pursuant to State Law and the Rules of the Auditor General. 

The District retains the services of a consulting manager, who is responsible for the daily administration of the District's 
business, including any and all financial work related to the Bond Funds and Operating Funds of the District and 
preparation of the minutes of the Board of Supervisors. In addition, the District Manageer prepares the Annual Budget, 
implements all policies of the Board of Supervisors and attends all meetings of the Board of Supervisors.

As part of the consulting managers contract, the District retains a Recording Secretary to prepare and record the minutes 
of the official district records of proceeding.

Consists of attendance at scheduled meetings of the Board of Supervisors, offering advice and consultation on all 
matters related to the works of the District, such as bids for yearly contracts, operating policy, compliance with 
regulatory permits, etc.

This is required of the District as part of the bond indentures.

This is required of the District as part of the bond indentures.

The amount paid to each Board Supervisor for the time devoted to the District business and monthly meetings.

Lakeside Plantation
Community Development District

Fiscal Year 2012 Proposed Operating Budget Descriptions
General Fund 001
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Lakeside Plantation
Community Development District

Fiscal Year 2012 Proposed Operating Budget Descriptions
General Fund 001

Legal Counsel
District Counsel

Electric Utility Services
Electric Utility Services

Garbage/Solid Waste Control Services
Garbage Collection

Water-Sewer Combination Services
Water Utility Services

Other Physical Environment
Field Manager

Waterway Management System

Property & Casualty Insurance

Entry & Walls Maintenance

Landscape Maintenance

Miscellaneous Landscape

Plant Replacement Program

Irrigation Maintenance

Road & Street Facilities
Street Light / Decorative Light Maintenance

Street Sweeping

Signage Repairs

Parks & Recreation
Staff

Security Patrol

Club Facility Maintenance

Pool Maintenance

Clubhouse Supplies

Park Facility Maintenance

Special Events

Security

This item is for the basic commodities and other items for Clubhouse events.

This item is for repairs to the tennis courts, volleyball courts and other park infrastructure.

This item is for the alarm system and monitoring at the clubhouse.

This item is intended to fund District held functions such as Fall, Winter, Spring & Summer Festivals or other events 
that may be deemed beneficial to the character and quality of life within the community.

This item is intended to fund part time individuals to staff during peak use events and seasons. The staff also provide 
some cleaning and ensures authorized individuals are utilizing the facility.

This item is for the contractual service of the Sheriffs office or a private vendor to provide random patrols of the District 
assets and the community as a whole.

This item is for the monthly cleaning and repairs of the Clubhouse facility.

This item is necessary to contract with a vendor to maintain the pool within State Guidelines for public use.

Repairs necessary for everyday operation of the irrigation system to ensure its effectiveness.

This item is to maintain the decorative light fixtures throughout the community.

This item is for sweeping the streets.

This item is for miscellaneous repairs to the signage in the community as needed.

This item is for maintaining the main entry feature and other common area walls.

The District contracts with a professional landscape firm to provide service through a public bid process. This fee does 
not include replacement material or irrigation repairs.

This item is for any unforeseen circumstances that may effect the appearance of the landscape program.

This item is for landscape items that may need to be replaced during the year.

This item is for the potable and non-potable water used for irrigation, recreation facility and the pool.

The District retains the services of a Field Manager. The Field Manager is responsible  for the day-to-day field 
operations. These responsibilities include, but are not limited to, preparing and  bidding of services and commodities, 
contract administration, hiring and maintaining qualified personnel, preparation of and implementation of operating 
schedules and policies,  insuring compliance with all operating permits, prepare and implement field operating  budgets, 
provide information/education to public regarding District programs. The fee for this service is reviewed annually.

This item is for maintaining the multiple waterways that compose the District's waterway management system and aids 
in controlling nuisance vegetation that may otherwise restrict the flow of water.

The District carries $1,000,000 in general liability and also has sovereign immunity.

Requirements for legal services are estimated at an annual expenditures as needed and also cover such items as 
attendance at scheduled meetings of the Board of Supervisor's, Contract preparation and review, etc.

This item is for street lights, pool, recreation facility and other common element electricity needs.

This item is for pick up at the recreation facility and parks as needed.

Proposed Operating Budget
General Fund 001 Descriptions
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REVENUES
Series 1999A Bonds

Debt Service Special Assessement - Levied On Roll 187,185.31$         

TOTAL REVENUES 187,185.31$         

EXPENDITURES

Series 1999A Bond Principal Payment 45,000.00$           

Series 1999A May Bond Interest Payment 68,110.00$           

Series 1999A November Bond Interest Payment 66,546.25$           

Miscellaneous Expenses 7,529.06               

TOTAL EXPENDITURES 187,185.31$        

EXCESS OF REVENUES OVER EXPENDITURE -$                      

ANALYSIS OF BONDS OUTSTANDING
Bonds Outstanding - Period Ending 11/1/2011 1,960,000.00$     

Principal Payment Applied Toward Series 1999A Bonds 45,000.00$           

Bonds Outstanding - Period Ending 11/1/2012 1,915,000.00$     

Lakeside Plantation
Community Development District

Fiscal Year 2012 Proposed Operating Budget
Debt Service Fund 200, Series 1999A Bonds

Proposed Operating Budget
Debt Service Fund 200
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Commercial 8.085 10.10 13.18 $3,287.00 $8,286.91 $11,573.91 $3,287.00 $8,286.91 $11,573.91 $0.00
Multi-Family 0.675 0 236 $0.00 $691.86 $691.86 $0.00 $691.86 $691.86 $0.00
Single-Family 1.000 241 243 $410.00 $1,024.97 $1,434.97 $410.00 $1,024.97 $1,434.97 $0.00

Villa 0.800 192 192 $328.00 $819.98 $1,147.98 $328.00 $819.98 $1,147.98 $0.00
Total 443.10 684.18

Notations:

(1) Annual assessments are adjusted for early payment discounts of 4.0%.
(2) The commercial product type is allocated assesments on a per acre basis, while residential product types are allocated assessments on a per unit basis.
(3) Debt service assessments are flat to the Fiscal Year 2011 assessment levels. 
(4) A positive figure denotes an increase in assessments; conversely, a negative figure denotes a decrease in assessments.

Total Inc/(Dec) in 
Annual Assmt (4)

Fiscal 
Year 2012 

Total 
Assessmen

Lot Size (2)
Fiscal Year 
2011 Total 
Assessment

O&M Per 
Unit 

Fiscal Year 2011 Fiscal Year 2012
Debt 

Service Per 
Unit

O&M Unit 
Count

Debt 
Service Per 

Unit (3)

Lakeside Plantation
Community Development District

Schedule of Proposed
Fiscal Year 2012 Annual Assessments

Annual Assessments (1)

O&M Per 
Unit ERU Value DS Unit 

Count

Proposed Operating Budget
Schedule of Annual Assessments
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RESOLUTION 2011-06 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF LAKESIDE 
PLANTATION CUMMUNITY DEVELOPMENT DISTRICT  APPROVING 
A PROPOSED BUDGET FOR THE NORTHWOOD COMMUNITY 
DEVELOPMENT DISTRICT FOR FISCAL YEAR 2012, SETTING A 
HEARING FOR PUBLIC CONSIDERATION OF THE SAME  
 

WHEREAS, Lakeside Plantation  Community Development District is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes, being 
situated entirely within Sarasota County, Florida (hereinafter the “District”); and 
 

WHEREAS, the District now believes it appropriate to make reasonable provision with 
respect to the manner in which the District’s Board of Supervisors (hereinafter the “Board”) will 
incur expenses and provide revenues necessary for its operation and any proposed improvement;  
and 
 

WHEREAS, the District Manager has heretofore prepared and submitted to the District’s 
Board, a proposed operating budget for Fiscal Year 2012, and 
 

WHEREAS, the Board has considered the proposed budget and now desires to set the 
required public hearing thereon and  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 
LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT: 
 
 Section 1.  The Proposed Budget for Lakeside Plantation Community Development District 
for Fiscal Year 2012, attached hereto as Exhibit “A” is hereby approved as the basis for conducting 
a public hearing to adopt the same. 
 

Section 2.  A Public Hearing on the proposed budget as approved by the District’s Board is 
hereby declared and set for ________________ 2011, ___________ at _____________________  
______________________________________________________________________________. 
 
 Section 3.  Notice of this Public Hearing shall be published in accordance with Section 
190.008(2)(a), Florida Statutes. 
 

Section 4.  The District’s Secretary is directed to submit the proposed budget to Sarasota 
County not less than sixty (60) days prior to its scheduled final adoption (Public Hearing). 

 
Section 5.  This Resolution shall become effective immediately upon its  adoption. 
 
PASSED AND ADOPTED THIS 12th DAY OF MAY, 2011. 

 
 

LAKESIDE PLANTATION COMMUNITY ATTEST: 
DEVELOPMENT DISTRICT 
                      
_______________________________        
CHAIRMAN      SECRETARY 
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Date:  May 4, 2011 

To:  Lakeside Plantation Board 

From:  Peter Altman 

Re:    District Managers Report 

This has been a busy month for the District, as we were advised that Laura was resigning due to 
relocation.  We met with staff and determined that Tonya was well prepared and capable of filling the 
vacancy for site management.  We were fortunate to identify two new employees with strong event and 
hospitality backgrounds and education and modified our staff model to accommodate their 
employment.  Moving forward, we intend to include the presence of a staff member at events and will 
be working the schedule to make sure that we provide the support needed.  

The District’s newsletter is getting a make-over as well and we are excited with the prospect of 
increased enthusiasm and resident participation as we move into the summer months.   

We have been working to provide a budget for the Board to consider and working more closely with 
site staff to address some of the issues we have had with our sound system and general matters.  

 

 
 
 



TO:      Peter Altman 
FROM:     Tanya Harrington 
DATE:      May, 3 2011 
RE:      Amenities Report for Lakeside Plantation 

 
APRIL EVENTS: 
 

1. WINE AND  CHEESE 4/7 
Signed Up‐86 
Attended‐90 
Budgeted‐$150.00 
Purchases‐$180.62 
CDD Profit/Loss‐ $30.62 (over budget) 

2. PIZZA NIGHT 4/12 
Signed Up‐28 
Attended‐28 
Budgeted‐$50.00 
Purchases‐$118.00 
Income‐$98.00 
CDD Profit/Loss‐$22.00 (under budget) 

3. 50’s DANCE/ELVIS 4/15 
Signed Up‐67 
Attended‐64 
Budgeted‐$200.00 
Purchases‐$200.00 (entertainment only) 
Income‐0‐ 
CDD Profit/Loss‐(on budget) 

4. EGG HUNT 4/16 
Signed Up‐42 
Attended‐55 
Budgeted‐$200.00 
Purchases‐$117.93 (including  costume rental) 
Income‐$27.00‐ 
CDD Profit/Loss $109.07 (under budget) 

5. ICE CREAM SOCIAL 4/28 
Signed Up‐45 
Attended‐43 
Budgeted‐$50.00 
Purchases‐$18.32 
Income‐0‐ 
CDD Profit/Loss $31.68 (under budget) 



6. BREAKFAST 4/30/11 
Signed Up‐34 
Attended‐32 
Budgeted‐$50.00 
Purchases‐$66.33 
Income‐67.00 
CDD Profit/Loss $50.67 (under budget) 
 
 
 
 
 
 
APRIL EVENT TOTALS: 
Total Amount Budgeted:  $700.00 
Total Purchases:    $701.20 
Total Income:      $192.00 
CDD BUDGET      $190.80 (UNDER BUDGET) 
 
 
 
MAY EVENTS: 
 
Upcoming for the month of we have a Muffin breakfast to celebrate Mother’s Day.  We will be 
having a first Lakeside Philly Cheesesteak Night, which will be hosted by one of our resident 
“chefs” on May 11th with a $5.00p.p charge.  Friday the 13th  will be our  Bingo night so good luck 
with that.  Our monthly Wine and Cheese will be on Tuesday the 17th .  The Gillis’ are hosting a 
Banana Split Ice Cream Social on the 19th of May  which promises to be a huge success.  A 
morning of Coffee, Doughnuts, and some socializing the morning of the 24th, and we will finish 
the month of May with our Memorial Day BBQ on the 28th, where we will serve hamburgers and 
hot dogs, with the residents each bringing a side dish to pass. 
 
 
NEW STAFF MEMBERS: 
 
We have two new staff members that will be working in the Clubhouse office.  Our two new 
faces are Virginia Viel and Annemarie Bender.  Both of the ladies have trained and we will be 
working along with Tanya Harrington and Robin Clark. 



TO:    Peter Altman 
FROM:    Rick Terpstra 
DATE:    May, 4 2011 
RE:    Project Report 

 
1. The Clubhouse, pool and tennis courts electrical transformer was replaced by Florida Power & 

Light. 
2. The elliptical exercise machine has been upgraded to a commercial grade unit. 
3. There is a new shoulder press exercise machine. 
4. The workout room air conditioner has been replaced with a high efficiency air handler and 

outside unit. 
5. A broken parking bumper has been replaced at the clubhouse. 
6. All faded stop signs have been replaced with a night reflective sign. 
7. The pool handrails have cool covers installed for safety. 
8. The pool shower assembly has been replaced due to being worn heavily. 
9. The tennis power shoe cleaner is being repaired. 
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