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LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

AGENDA
JANUARY 28,2010 at 7:00 PM

Lakeside Plantation Clubhouse
Located at 2200 Plantation Boulevard, North Port, Florida 34289

District Board of Supervisors Chairman Bill Capozzi
Vice Chairman Gwynne Balson
Supervisor Ronald Bock
Supervisor David Polk
Supervisor Bob Babik

District Manager District Management Services, LLC Brian Lamb

District Attorney Shumaker, Loop & Kendrick, LLP William Cox

District Engineer

All cellular phones and pagers must be turned off while in the meeting room

AGENDA: The agenda is available from the District’s Local Office, and soon to be on the District’s. There shall be an official
agenda for every meeting of the Board of Supervisors that will be creaied by the Chairman and District Manager and distributed
seven (7) days in advance of the meeting, which shall determine the order of business conducted at the meeting. Any Supervisors or
Staff that would like to add an item to the agenda must contact the District Manager at least 7 days prior to the meeting. The decision
{6 Jist the Hem witl be at thie diseretion of the Chaiy. Agenda will be spiit into allocated time frames for each section. [f an agenda
itemn can not be resotved or answered within the allocated time frame, the agenda item can be continued until the next meeting. liems
not listed on the agenda raised at a meeting will not be considered until the next meeting unless desmed time sensitive.

CONSENT ITEMS: These are items which are not discussed individually and are voted on as a group, The consent items considers
non-controversial, no policy implications, and is approved without discussion. A Board Member may remove an item from the
consent items to be considered, which is followed by Board vote on the remainder of the consent items.

REGULAR AGENDA ITEMS: These are items which the Board will discuss individually in the erder and time frame listed on the
agenda,

WHO MAY SPEAK: The public is encouraged to offer comment to the Board at the meeting on an agenda item during the
Audience Commenis portion of the meeting. Please complete a public comment card and give it to the District Manager prior to the
agenda item being discussed.

ADDRESSING THE BOARD: When your name is called, please stand and state, for the record, your name and address. All
comments shall be directed to the Board, not to a particular member thereof or to the general public. Persons addressing the Board
during general public comment shall limit their remarks to five (5) minutes. To conserve time, delegation speakers will be selected by

the Chairman to address the board on behalf of groups contalning more than 5 individuais who share a similar opinion and/or
comment.

DECORUM: Any person making personal, impertinent or slanderous remarks or who becomes beisterous while addressing the
Board or while attending the Board meeting will be asked to refrain and/or asked to leave from the room, if appropriate.

ADA COMPLIANCE: Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations
to participate in these meetings s asked to advise the District’s Local Office at least 48 hours before the meetings. If you are hearing
or speech impaired, please contact the Florida Relay Service at 1 (800) 955-8770, whe can aid you in contacting the District Office.

APPEALING A DECISION: If any person decides to appeal any decision made by the Board with respect to any matter considered
at these meetings, such person will need a record of the proceedings and such person may need to ensure that a verbatim record of the
proceedings is made, at his or her own expense, and which record includes the testimony and evidence on which the appeal is based.



January 20, 2010

Board of Supervisors
Lakeside Plantation
Community Development Distriet

Dear Board Members:
The Regular Meeting of the Board of Supervisors of the Lakeside Plantation Development District wiil be heid on

Thursday, January 28, 2010 at 7:00 p.m., EST at the Lakeside Plantation Clubhouse, located at 2200 Plantation
Boulevard, North Port, Florida 34289. Included below is the agenda:

7:00 PM
1. Calito Order
A. RoilCall
B. Overview of Meeting Guidelines
C. Pledge of Allegiance
7:05 PM
2. Audience Comments on Agenda Items
7:35 PM
3. Business Administration
A. Consideration of the Minutes of Board of Supervisors Meeting on November 19, 2009 .........c...ocoovvenne. Tab 1
B. Consideration of the Minutes of Board of Supervisors Continued Meeting on December 10, 2009 ......... Tab2
7:45 PM
4. Business [tems
AL Fire DiStrict PROPEITY REQUESE....cooiirieriirerererseseeiesi st tessates sttt ss e e seeesmessreseseesetasasesesenosreesssnanne Tab 3
B.  Staffing COnSIAETAIONS ..oivivvsree et ieicvesie s es it et sa e seseeeeaseesessetsssses et essas et s eessesesensetessersans Tab 4
C. Consideration of Paving PrOPOSALS ..o sttt e et n s Tab 5
5:00 PM

8. Staff Reports

A. District Counsel
B. District Engineer
C. Activities/Clubhouse Coordinator
D. District Manager
B0 MAnagers REPOTt ..ot s sttt e et es et ee s emenans Tab 6
9:15 PM
6. Board Member Reports
A, Bill Capozzi Chairs Report
B. Gwynne Balson Security Cameras & Passkey Cards
C. Ron Bock Grounds and Pools
D. Gwynne Balson Activities and Safety
E. David Polk Tennis
F. Bill Caporzi Finances
9:30 PM
7. Supervisor Request and Audience Comments
10:00 PM

8. Adjournment

We look forward to seeing you at the meeting. In the meantime, if you have any questions please do not hesitate to call
us at (813) 873-7300.

Sincerely,

Lz

Brian K. Lamb, Secretary
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MINUTES OF MEETING
LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

A Regular Meeting of the Lakeside Plantation Community Development District’s Board of
Supervisors was held on Thursday, November 19, 2009 at 7:00 p.m., at the Lakeside Plantation
Clubhouse, 2200 Plantation Boulevard, North Port, Florida 34289,

i. PLEDGE OF ALLEGIANCE
All present recited the Pledge of Allegiance.

2. CALL TO ORDER/ROLL CALL

Mr. Adams called the regular meeting of the Board of Supervisors of the Lakeside Plantation
Community Development District to order on Thursday, November 19, 2009 at 7:02 p.m.

Board Members present and constituting a guorum was:

Bill Capozzi Chair

Gwynne Balson Vice Chair

Ronald Bock Assistant Secretary
David Polk Assistant Secretary
Bob Babik Assistant Secretary

Staff Members present were:

Chuck Adams District Manager, Wrathell
William Cox Dastrict Counsel

Carrie Greus Activities Coordinator
Rick Terpstra Property Manager

Also present was:

Cal Teague Representative, Severn Trent Services

Bob Concar Representative, Severn Trent Services

John McKay Representative, Rizzetta & Company, Inc.

Molly Syvret Representative, Rizzetta & Company, Inc.

Brian Lamb Representative, District Management Services, LLC
Peter Altman Representative, District Management Service, LLC
Residents

3. AUDIENCE COMMENTS

Mr. Capozzi read the Rules of Conduct as it relates to Audience comments. He opened up the
floor for audience comments and noted that each speaker will be limited to two (2) minutes and
asked that they stand up and state their name loudly so that everyone can hear.
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LAKESIDE PLANTATION CDD November 19, 2009

Mr. Swihart, a resident, indicated he had an estimate related to the pavers from New View,
Incorporated. He stated that the pavers are in dire need of cleaning and he took it upon himself
to get an estimate. He stated Mr. Terpstra said he could rent a machine for $75 and make an
attempt to clean it. He indicated New View uses a special steam cleaning machine and they are
charging $300 to clean all of the pavers and all of the bands, and said this is a very good price.
They advised him that the paved areas were never sealed. He said the second price of $1,895
includes the pressure washing and sealing of all paved areas around the Clubhouse. The third
price of $2,100 is for concrete staining. He explained that with the staining, all of the bands
would be done with the stain; all of the outer bands, the apron and the steps. That includes the
ramp and they put a grit on it that makes it non-skid. He told the Board that they may be able to
do the sealing themselves. He said he wants the Board to consider this. He indicated the pavers
are going to have to be cleaned sooner or later and this is a very good price.

Ms. Pataggio, a resident, commented that the Audience Comments section is at the beginning of
the meeting and nowhere else and indicated those in the audience may have questions at some
other point, and she inquired about the purpose of having this section at the beginning. Mr.
Capozzi advised her point is taken.

Ms. Martin, a resident, asked a question about paragraph three of the resignation letter from
Wrathell, Hart, Hunt and Associates. She then referred to Chapter 190, Florida Statutes, as it
relates to “The District Manager may hire, or otherwise employ and terminate the employment of
such other persons, including without hesitation, professional, supervisory, clerical personnel as
may be necessary and authorized by the Board. Compensation and other conditions of
employment of the officers and employees of the District shall be as provided by the Board.”

Ms. Martin stated, Chapter 190 states that the Board should be Manager operated; the
Management Company should be operating the CDD. Mr. Adams stated it essentially separates
the duties of the Board from that of the Manager and essentially those duties of the Board being
policy making. Ms. Martin asked if that is the way this Board is operating. Mr. Adams
answered it is operating in a hybrid scenario, as he feels they all know from previous discussions.
Ms. Martin asked if the answer is “no” and Mr. Adams responded affirmatively.

Ms. Martin asked legal counsel if that makes any of the actions taken by this Board legal. Mr.
Cox stated when the Board convenes as a Board should, in fully noticed meetings and the whole
Board takes actions, it is a legitimate Board; everyone was elected; there is nothing wrong with
that. He stated he believes her comments may go to certain actions of certain members of the
Board and that may be her issue. He advised everything that happens here, to the best of his
knowledge, is legal, consistent with the Statute, is approved by the Board.

Mr. Lewis, a resident, expressed his concern with Mr, Capozzi starting the meeting off by listing
criteria that the residents must abide by for public comments. He asked the other Board
members why they allow Mr. Capozzi to present these rules. Mr. Polk indicated that this was the
action of the Chairman, that this is the first time he saw these rules, and that he did not support it.
He stated that there have been times in the past when he didn’t support an item. Mr. Lewis asked
if Mr. Polk supported it and he answered he did not, and asked what difference it makes. He
stated in the past, he has not supported action taken by the Chairman and was getting tired of it.
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LAKESIDE PLANTATION CDD November 19, 2009

Mr. Capozzi explained that these rules are the same ones that the County and City of North Port
utilize for their public meetings. He stated that in the past there have been audience members
who have attacked him personally during the meetings. Mr. Capozzi stated that the Board is here
to conduct business of the District and the meeting should be conducted in an orderly fashion.

Mr. Lewis stated he thinks when they sit on a Board of Directors or you are a Commissioner on
any kind of Association, they open themselves up to praise and criticism.

Ms. Balson indicated she would have liked to have seen the Rules of Conduct be included in the
agenda for the Board’s review, revision, and approval.

Mr. Waller, a resident, stated that the Board was elected to represent the community, handle their
financial matters, and act in the best interest of the residents.

Ms. Lewis asked for an update on the plans to reactivate the community website and who would
be in charge of it. She indicated this is an extremely important way to communicate with all of
the people in the community that only come down a few months of the year and cannot make
every meeting, Mr. Capozzi stated they will address this later in the meeting.

Mr. Martin expressed his concerns with the fact that the Board is operating and addressing
policies and then interpreting policy on their own and it is not working. He said they have had a
number of Management companies and they have gone another way. He called on one of the
Board Members to seize the opportunity to make a motion to instruct the Board to move back
towards the concepts designed in the Statutes, to let the Board make policy and let the
Management Company run the operation; that way, the community can address policy issues
when policy issues need to be made and they can address management issues where management
issues need to be decided.

Mr. Huddleson also expressed his concern with the way the CDD is being managed. He stated
the CDD is supposed to be managed, by law, with the District Manager and the management
company per the Florida Statutes. Mr. Martin also addressed the fact that based on the Florida
Sunshine Law there should be no communication of any kind between any of the Board
Members, on an individual basis, outside of a publicly noticed meetings.

4. SUPERVISOR REQUESTS

Mr. Polk asked if he is correct in the understanding that a motion to nominate a new Board
officer is in order at any time in the CDD meeting. Mr. Cox stated that was correct. Mr. Polk
made a nomination to appoint Bob Babik as the Chairman of the Board of Supervisors of the
Lakeside Plantation CDD. Discussion ensued regarding the issues with the conduct of the
existing Chairman Mr. Capozzi as well as the cost savings to the District secured by his hard
work. Mr. Polk advised he thinks Mr. Capozzi’s leadership style is problematic and he thinks a
lot of people agree with him and he is offering the possibility that Mr. Babik’s leadership style
might be better. After further discussion, Mr. Babik stated he is not addressing the
Chairmanship. Mr. Polk withdrew his motion.
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LAKESIDE PLANTATION CDD November 19, 2009

5. BUSINESS ITEMS
A. Resignation of Wrathell, Hart, Hunt and Associates, LLC, and Transition Process

Mr. Capozzi stated they are in receipt of a letter of termination from Wrathell, Hart dated
October 30, 2009, giving them 60 days, which is basically until the end of the year to find a new
management firm. He indicated two (2) firms contacted him and he contacted one (1) other and
these three (3) firms were on the list three (3) years ago and they are all on this side of the state.
That is the only criteria used and they did not go out for RFP.

Mr. Cox indicated that he prepared the RFP, he and Mr. Capozzi worked with the previous RFP
provided to him from the last time that this District sought a new District Manager, they prepared
it, sent it out and then found out, after talking to all of the Board Members individual, that there
was not a clear consensus as to whether an RFP was to be issued and when he spoke to the
District Manager, he indicated that the minutes would not reflect specifically that an RFP was to
be issued, so they did not issue the RFP. In the meantime, several management companies had
been providing information to the District, even before this whole issue surfaced at the last
meeting. As Mr. Capozzi indicated, he contacted some others that were in the area to see if they
would be interested in putting a proposal before the Board.

Discussion ensued regarding the Board members finding out about Mr. Capozzi contacting
management companies when they received the packet of proposals and discussions held at
previous meetings regarding possibly going out for proposals for management services.

Mr. Capozzi reviewed the process he took in working with Mr. Cox ofi a Request for Proposal
package. He stated that Mr. Cox spoke to the other Board Members about the RFP package and
whether they wanted to keep the same parameters as utilized last time. Mr. Capozzi stated that
based on Mr, Cox’s discussions with the Board members, he did not change the parameters.

B. Interview Prospective Management Companies

Ms. Balson stated that she did not think that the Board had accepted the resignation of Wrathell,
Hart, Hunt and Associates, LLC (WHHA) and now they have moved to the interview process.
She stated that she would like discuss the resignation. Ms. Balson stated, in looking at the notes
from the last meeting and a previous meeting in June, she wanted to ask each individual Board
Member, on an individual basis, why they were so intent on getting tid of WHHA who had
served them rather admirably. Discussion ensued regarding whether each individual Board
member wanted to accept the resignation. Mr. Polk noted that he was not in favor of terminating
Wrathell, Hart, Hunt and Associates, LLC. Ms. Balson expressed her concern with the fact that
two of the bidders were firms that the District had let go several years ago. She stated that her
vote 1s to keep WHHA in place.

Mr. Capozzi stated that while a management firm was presenting to the Board, it was requested
that the other two management firms were asked to leave the room.
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Mr. Concar, General Manager of Severn Trent Services, introduced himself as well as Steven
Bloom, Accounting Manager and Cal Teague, one of their new District Managers to the Board
and stated that they are the most experienced company in the State of Florida at providing
community development services. He reviewed the different services his firm provided to
communities, their staffing abilities, and their specialty in customer service.

Mr. Bloom passed out some sample financials and discussed their newly installed automated
software that automatically generates the financials which are customized to what the Board
wants. Mr. Bloom reviewed the services he would provide for the District.

Mr. Teague reviewed the qualifications and experience of the key players that will be involved
with the District. Mr. Teague distributed copies of sample budgets and management summaries
that are done by Severn Trent for other similar communities.

Mr. Teague stated that typically they will charge for a Field Management component and the
Field Manager will come out on a monthly basis, do an inspection of all CDD property and then
prepare a report that will be presented to the Board. He stated they have included this service for
six (6) months in their proposal; then, if the District has an interest in continuing this service,
they can discuss price.

Discussion ensued regarding Mr. Teague’s portfolio of Districts and the workload associated
with the Districts.

Mr. Polk stated their management fee inciudes six regular and two special Board micetings per
vear and if attendance is required at more meetings, then an additional per meeting fee will be
negotiated. He indicated they have been meeting approximately 10 times a year. Mr. Polk
inquired about the fee on that additional cost. Mr. Concar stated that right now they have not
charged any Districts for additional meetings and would most likely not charge Lakeside
Plantation. Mr. Polk asked if the fee included the annual assessment notices and Mr. Concar
responded affirmatively. Mr. Capozzi asked for clarification of the fees. Mr. Teague stated for
an O & M account and a Debt Service account, $4,850 is their standard fee. Discussion ensued
regarding the possibility of lowering the interest rates on their A Bonds.

Mr. Polk asked Mr. Teague what he would negotiate with this Board, in terms of employee or
management company relationships. Mr. Teague stated that he would perform the performance
reviews for all of the employees, work to set goals with the employees, and provide the
information to the Board members. Mr. Concar stated the most important thing is that the Board
sets the policy and the direction and the Manager implements and enforces the policy. Mr.
Balson asked if they will be available to run their workshops and Mr. Teague responded
affirmatively. He stated they do not prepare minutes for workshops, but they will record them.

John McKay from Rizzetta and Company, Inc. introduced Molly Syvret from their Fort Myers
office who would be their District Manager if their firm was selected and Kelly Evans, from their
Tampa office, and advised she is head of the Amenity Management Services practice of the
company. He briefly outlined their background and experience with CDD’s. Mr. McKay
reviewed Rizzetta’s experience with the District.
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Mr, McKay addressed some of the concerns that came to their attention through discussions with
the Board Members. He stated that he agrees with Mr. Capozzi and the Board that
communication is important, from the Manager to the Board, from the Board to the Manager and
from the Management Company to the residents. He assured the Board that the line of
communication between his firm and them would be open at all times. Mr. McKay stated that
the District Office would be located 50 miles south, in Fort Myers, where they have a full staff to
serve them. He stated that they are proposing the complete scope of services, management,
financial consulting, assessment roll and accounting for $30,000 a vear, all inclusive. Ile
explained how they can offer that price and why.

Mr. McKay indicated their proposal is broken into two parts: District Management services and
Amenity Management Services. It was requested by the Board that they add that as an option,
where they would serve as the manager of the amenity functions. He stated that they would take
over the operation of the facility and the services, at the guidance of the Board.

Ms. Evans reviewed her role as the Operations Manager and stated that she does the day-to-day
operations of the Clubhouse, which includes recruiting, staffing, training, trouble shooting,
anything that it takes to manage the Clubhouse and all of the amenities. Ms. Evans reviewed
their portfolio of amenity centers that they currently manage. She stated they could take over the
Staff, amenity services, Risk Management for the employees, Workmen’s Comp, General
Liability, safety training, payroll processing and fees; anything that is related to H.R. on a day-
to-day basis, which would free up the Board.

A Board Member asked if they would be willing to sign a multi-year contract for the fee of
$30,000 a year. Mr. McKay indicated they could do that for two years. He stated that the
balance of this fiscal year, through September 30, 2010, would be at that reduced fee and they
could commit to that for Fiscal Year 2011 as well.

Mr. Capozzi asked how many meetings or visits that includes. Mr. McKay answered that would
include as many as 12 a year, plus budget workshops and public hearings for budgets every
summer.  Discussion ensued regarding the fact that Rizzetta & Company, Inc. lowered their
price significantly from when the District spoke to them in November and what the normal cost
would be for a community of their size.

Mr. Babik asked questions about the cost of developing a District website and the monthly
maintenance fees.

Mr. Polk stated that page 9 under Proposed Scope of Services refers to, “maintain and update
current list of owners of property not assessed on the tax roll” and he stated that everyone is on
the tax roll so there would be no maintenance and updating required.

A Board Member asked if Rizzetta would work with the City of North Port on the overcharge of
annual taxes for things such as fire prevention. Mr. McKay explained when there is an
opportunity to file for an exemption from ad valorem property taxes, it is their job, as District
Manager, to do that. A Board Member asked if there would be an extra fee for that and Mr.
McKay indicated it is all inclusive,
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Brian Lamb, from District Management Services, LLC, introduced himself, as well as Peter
Altman, who is the Regional Manager. Mr. Lamb stated they have been in business for over five
years and they have never lost a client. He indicated there is a very specific reason for that and
Mr. Altman will explain the way that they operate. Mr, Altman stated that on several occasions
DMS has transitioned Districts from other management companies, some of whom the Board
heard from tonight.

Mr. Altman briefly reviewed his background and his experience. He noted they do not believe
they can serve this community if they do not come there at least twice a month to work with the
staff, to look at their list of jobs, to provide assistance, to help provide vendor contacts, the
information and methods that might be helpful and then review them on a monthly basis. M.
Altman stated that their proposal includes those services. He indicated they are flexible to work
with each community, but they are strong in their commitment to make sure that they fulfill their
statutory responsibility and to provide competent service.

Mr. Altman explained the benefits of the way their agenda package is designed, indicating that
they try to give the Board all of the information before the meeting so that they are fully
informed and have the benefit of their recommendations when they make them. Mr. Altman
briefly reviewed Mr. Lamb’s experience with Community Development Districts. He advised
that they have a regimented process to ensure things to do not slip through the cracks. He said
they appreciate and encourage the oversight of the Board of Supervisors, but at the end of the
day, they are the ones that will be held responsible for the management.

A Board Member asked how many meetings they normally have with a CDD per year. Mr.
Lamb answered typically, there are anywhere from eight to 12 meetings. In order to meet the
statutory requirements, they are only required to hold three a year.

A Board Member asked if Mr. Lamb could give a synopsis of his site visits twice per month to
each Board Member so that they can keep up with what is going on. Mr. Lamb stated he can
either include a Manager’s Report in the agenda package and/or send an update of the finances,
operations, administration, etc. to all of the Board Members and it can be tailored to address
hotpoint items or routine items.

Discussion ensued regarding the growth of DMS since inception and the workload of the District
Managers. Mr. Altman stated that the proposal lists Mr. Lamb as the District Manager but they
would like to propose is that there could be a joint function where he would participate in some
of these meetings as well. He stated that they have different specialties and would both be
involved with the District at all times.

Mr. Polk asked, if they were to sign a contract, if they would have a guarantee that Mr. Lamb
would be their District Manager. Mr. Lamb answered with certain clients, he has signed a two or
three year period where he would personally be the representative for that District and he would
be willing to entertain that tonight. As to his business model, as long as he is active in
operations, he will also be involved in every district.
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Mr. Polk asked about their schedule of fees, stating under Accounting Services, they include
financial services and payroll. He asked if that includes sending out assessment notices. Mr.
Lamb responded affirmatively. Mr. Polk asked if they were willing to commit to guarantee the
price for a second year. Mr. Lamb responded affirmatively. He noted they have provided a one
year price and they are willing to go out three years, if they would like. In response to a question
from the audience, Mr. Altman stated their price, including the Management, the accounting and
the additional services, is $45,500 per year, $48.000 per year if they do the payroll and $45,500
if they used a leasing company that generally provides some additional services that they would
not have to provide.

Mr. Lamb further discussed DMS’ transition of over 20 District over the last few years and the
transition process. He stated that they have good relationships with the majority of the
management companies so there is a professional understanding and courtesy as they work
through the process. Mr. Altman stated their firm has willingness for them to be able to honor
the 60-day time frame, in terms of revenue, but they are ready to step in and become their
District Manager tomorrow and not bill them for their services until the first of the year. Mr.
Altman asked, if they operate without a fec until the first of the year, that the Board would
consider allowing them to receive their monthly fee at the beginning of the month, rather than at
the end of the month, and also to agree that if there was a termination, that they would withhold
their last payment until after the transaction was completed, to ensure that all of the documents
have been properly transferred.

Mr. Polk asked if the date of the real transition is negotiable between the new company and
Wrathell, Hart, Hunt and Asgociates. Mr. Capozzi asked if they are required to pay WIHIA
through the 31* since they gave 60 days notice. Mr. Cox answered they are obligated to pay
them through their term. Discussion ensued regarding the transition process.

The Board discussed establishing a two month Interim Contract until a contract with the new
management firm has been finalized. The Board decided to continue this discussion and the
meeting to December 107,

MOTION TO: Hire District Management Services, LLC, as their
Management Company, on the basis of the terms laid
out in their proposal and a contract to be negotiated
between the Chair and Brian Lamb and presented to
the Board at a continued meeting to be held on
December 10, 2009 (with a 3 year guarantee on the
cost as well as specify the term of Mr. Lamb’s
participation as District Manager).

MADE BY: Supervisor Polk

SECONDED BY: Supervisor Balson

DISCUSSION: Mr. Capozzi expressed his opinions regarding each of
the firms that presented proposals to the Board.

RESULT: Called to Vote: motion PASSED

5/0 - Motion passed unanimously
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The Board called in the three prospective Management Companies, as well as Mr. Adams, to
advise them of their decision to hire District Management Services, LLC. Mr. Capozzi thanked
all three firms for their presentations, on behalf of the Board.

The Board took a recess at 9:11 p.m.
The meeting reconvened at 9:21 p.m. with all Supervisors and Staff still present.
C. Rick Terpstra’s payment for Sick and Vacation Hours

Mr. Adams stated he provided them a handout, which was updated this week, to show the
additional accrual since they began this discussion several months ago. He said what they have
is real time accruals through the beginning part of this week, and also reflects the fact that he has
recently taken three days of vacation time. He explained the handout to the Board. Under
Vacation, they are using his current hourly rate. Under Sick Time, he took the liberty to look at
an average hourly rate, from the time he started to the current, to give them an average, so they
have an hourly rate value to apply against the excess hours. In the Value column, it shows the
gross value, the taxes and the amount of the net value. In his discussions with Mr. Terpstra
several months ago, there was a desire to take whatever excess amounts the Board deemed to be
appropriate and take them in two separate checks; one prior to the end of the year and one at
some point after the first of the year, to help him, from a tax perspective.

Mr. Adams explained there is no requirement to pay either one of these; however, there is a
sentiment amongst the Board Members to consider paying for the excess amouiits and this is to
start the discussion. He advised he has the spreadsheet on the computer so if they wish to
manipulate any of the values, he can let them know what it does to the actual values. He then
turned the discussion back over to the Board.

A Board Member asked if these figures are up until the end of this year. Mr. Adams stated these
amounts are accrued as of this week, and also taking into consideration the time sheets that came
through earlier this week, which reflect the use of 24 hours of vacation time. He stated once they
make the payments and they make this decision, he foresees that Mr. Terpstra will not accrue any
additional hours, at this point. The 160 ceiling for both of these categories will remain there
until such time as he uses his sick time or vacation time and depletes those hours down below
160, at which point, he will accrue those hours back over the following pay periods, until such
time as he hits the 160. Essentially, it will stop accruing any further. It is in his best interest to
make use of the vacation time almost immediately because he will start losing out on that accrual
on a pay period purpose.

Mr. Polk confirmed that they are doing this as a one time only payment and, henceforth, any
accumulation of sick time or vacation time above 160 hours.

Mr. Adams stated the question becomes what the variance values are; if they are in agreement
with paying those in total and the hourly rate application, particularly for the sick time, where he
tried to derive an average hourly rate as a multiplier against the excess hours. He asked if they
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agree with the concept. He explained that sick time had accumulated over eight (8) vears. Brief
discussion ensued regarding the figures on the spreadsheet.

MOTION TO: Approve paying Mr. Terpstra for overages for sick
and vacation hours, in two (2) installments; one (1) to
be paid in the next payroll period and the other to be
paid during the first pay period in January, 2010,
concurrent with the figures used in the spreadsheet
generated by Mr. Adams.

MADE BY: Supervisor Polk

SECONDED BY: Supervisor Balson

DISCUSSION: Mr. Capozzi expressed his opinions regarding each of
the firms that presented proposals to the Board.

RESULT: Called to Vote: motion PASSED

5/0 - Motion passed unanimously

D. Affidavit of Publication for November 19, 2009 Public Hearing on Rule Development
and Making

Mr. Adams referred to Tab 9, the final page, showing the rule that was recommended at the last
meeting and advised it remains unchanged from that meeting, discussing the guidelines for
communication with regards to email and if an email goes to two or more Board Members, and it
shall go to all Board Members. That is essentially the effect of the rule. It was indicated the
original motion is on page 13 of the September 24, 2009 minutes, which is the motion passed by
the Board authorizing the preparation of this document.

E. Public Hearing to Hear Public Comment and Objections to the Adoption of
Amendment 1 to Section 1.2 of the Rules of Procedure Regarding Email Policy

Mr. Adams advised that this is strictly administrative and has to do with communication to Board
Members from Staff, that if it goes to more than one Board Member, it needs to go to all five.

Mr. Adams opened up the Public Hearing.
Mr. Adams asked if there was any public comment or testimony. There was none.
Mr. Adams closed the Public Hearing.

F. Consideration of Resolution 2010-02, Adopting Amendment 1 to Section 1.2 of the
Rules of Procedure Regarding Email Policy

Mr. Adams asked for any final comments from the Board with regard to Resolution 2010-02.
‘There being none, he asked for a motion to approve.
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MOTION TO: Approve Resolution 2010-02, Adopting Amendment
I to Section 1.2 of the Rules of Procedure Regarding
Email Policy.

MADE BY: Supervisor Bock

SECONDED BY: Supervisor Capozzi

DISCUSSION: None further

RESULT: Called to Vote: motion PASSED
5/0 - Motion passed unanimously

G. Approval of 10/10/2009 Publix Receipt for Sunshine Committee

Mr. Capozzi indicated this is a bill for cards given to them by Al Manville. He said Statute
286.27 says the use of state funds for greeting cards is prohibited. He did some research and
these sunshine cards do not pertain to it. He moved that they go ahead and pay it, but in the
future, he stated he would like to see the money come out of the 50/50 fund so there is no
question.

At the request of Mr. Bock, as a point of order, Mr. Capozzi explained that Al Manville is a
committee of one (1) that sends out cards to residents who are sick, have had an operation or if
someone has passed away. He stated it is called a Sunshine Committee. Mr. Manville gave him
a bill and he remembered reading that they cannot use government funds for greeting cards.

Mr. Polk suggested that they agree that sympathy cards are not holiday cards and authorize
payment of this receipt. The Board was in agreement.

H. Consideration of Standard Pacific Issues

s Second Coat of Blacktop in Townes

® Turning Over Reads to CDD

Mr. Capozzi explained that Standard Pacific has sold all their units. They are closing on the last
one sometime in the middle of December and will not be building the three to four units for at
least two to three years, if they build them at all. Mr. Babik indicated there are four buildings
and 26 units left. Mr. Capozzi stated they want to put the second coat down and turn the roads
over o the CDD. He spoke to Debra and indicated the only way he can conceive of the Board
doing this is if the Board asks her to put something in writing that whoever decides to develop
those four buildings will be responsible for any damages done to those roads.

Mr. Polk stated they are going to retain ownership of the property. Mr. Capozzi stated they may
or may not maintain ownership of those lots. Mr. Polk asked if they do not retain ownership of
those lots, if they will sell them to another Developer and Mr. Capozzi responded affirmatively.
Mr. Polk asked if they will deed them over to the CDD. Mr. Capozzi answered no, they will not.
Mr. Polk stated the assessments will still be paid on those 26 units. Mr. Capozzi stated as of
now, yes. Mr. Polk asked Mr. Cox what they need to have legally, in writing, to ensure that any
future development of those 26 units would not involve road damage, or that road damage would
be required to be paid by any Developer of those 26 units. Mr. Cox indicated he thought they
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did some research not long ago. There was an existing Letter of Credit, with no expiration. Mr.
Capozzi stated if they sell the property, the Board asked them to put in writing that if they sell
the property, or whoever develops those last four buildings, they will be held liable for any
damage done to the road due to construction equipment.

Mr. Polk stated he wants this done and he wants the CDD protected and he wants their Engineer
to check, after the roadwork is done, before they take ownership. Mr. Capozzi stated he would
like to have Dorian go out now to see what they need to do to bring them up to spec prior to
putting on the second coat. Mr. Polk agreed that they need to get the roads surfaced properly,
but they need to get the legal proviso and asked the Attorey to provide the proper language.

Ms. Balson stated at one time, Centex, when utilizing Plantation Boulevard because the trucks
kept getting stuck, they went through with a camera and took pictures of the road in its entirety
and that might be something worth asking Dorian to do, both before and after it has been done.

Mr. Capozzi stated once they know someone is coming in, they can put up a sign on the second
Jonah and Plantation, indicating that is the construction entrance, so they don’t have the
equipment going down all of Jonah. That way, it is a shorter distance and hopefully, less wear
and tear. Mr. Cox stated they can work with the Engineer to come up with an agreement that
protects the District.

MOTION TO: Approving surfacing the streets with second coat of
blacktop in Townes and. if approved, once completed,
to accept the roads, which will have to meet the
approval of the District Engineer and the Board and
with a stipulation in the Contract that they will hold
the future Developer responsible for any damage to

the roads.
MADE BY: Supervisor Capozzi
SECONDED BY: Supervisor Polk
DISCUSSION: None further
RESULT: Called to Vote: motion PASSED

3/0 - Motion passed unanimously

A brief discussion ensued regarding taking a boring sample.

Mr. Capozzi stated as soon as the last unit is closed, all of the signs that say Standard Pacific will
be removed. A resident asked, if they do sell the lots, if they are selling the plans for the
townhomes along with the lots so there is consistency in that development. A brief discussion
ensued.

12
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6. STAFF REPORTS
A, Activities/Clubhouse Coordinator
Ms. Greus indicated she has some coding issues to discuss for bills that were billed out to
Activities. She stated there is Home Depot bill that was billed out to Activities that is not a bill
for activities; there were three (3) payments made to a newspaper, which were for Clubhouse
amenities and not Activities amenities; also, BMI and ASCAP should be under Clubhouse and
not Activities and she asked the Board to return those.

Mr. Capozzi stated the first receipt, from Home Depot, calls for 2°x 4° studs or brackets which
are for the barricades that were made and used for Halloween. Ms. Greus stated she was told
they had existing barricades. Mr. Terpstra stated they had some barricades but he needed more
materials. Ms. Greus asked if that was an activity because it was for Halloween trick-or-treaters.
Mr. Capozzi answered trick-or-treating is an activity, but it could also go under Safety. The
suggestion was made to put it under Security. Mr, Polk stated that is what it is used for.

Mr. Capozzi stated with the newspapers, in following his predecessor’s rule, that is what it has
always been charged to. The descriptions for all of these line items are vague and they need to
use their best judgment for most of them. They cannot throw everything under Clubhouse; there
is Clubhouse Maintenance and Clubhouse General Supply. Mr. Polk suggested that newspapers
probably are activities and they might want to look at subscriptions as a line item in the next
budget, just to clarify.

The License and Fees for the bands are an activity. Ms. Greus stated not both of them:; BMI is
more along the lines of activities and the ASCAP is for the sourid system being pumped out to
the water aerobics. Mr. Capozzi stated that is an activity. Mr. Polk indicated now they know
these are going to be annually recurring fees and ASCAP and BMI need to be a budgeted item in
the future and added he does not see any other place for them right now. Mr. Capozzi agreed.
He stated in the future, they can add it to Permits and Fees.

B. District Counsel
No report.

C. District Engineer
No report.

D.  District Manager
i. Unaudited Financial Statements as of October 31, 2009
There were no questions or comments,
i, Bank Statements & Check Registers, October 2009
There were no questions or comments.

E.  Facilities Supervisor
Mr. Terpstra stated going back to the last meeting, he was asked about the library and being able
to accommodate more books in the library. He indicated he has three different proposals on
three different items to modify the library and that is something they can look at down the road
in the near future so they can get the capacity they need. He reported that he was sent to a Rehab

13
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Center where he was shown different products that were used for accessing, such as shelves,
cabinets, etc., as well as examples of products you can step up on, such as step stools and
supports. He was able to get some catalogs and found a product that he showed to Mr. Bock and
they both agreed that that will be their next step, which he obtained locally and they have it in
there now. They now have three apparatuses: a two step folding ladder, a fixed step stool with
two rises and a new step stool with a supporting bar, so you can step up on it while holding on to
the bar and not worry about falling or slipping.

Mr. Polk asked Mr. Terpstra if he and Mr. Bock were going to prepare something for the Board
to look at the January meeting with regard to reconstruction of the library. Mr. Terpstra
answered they can, and they hope to have more information. He indicated he already has
something in writing from the gentleman who originally built the shelving and his modifications,
so he will take what he has and look at other builders to see if they will give him comparable
bids. He stated, as a follow-up, through the end of the rainy season, they had the new Boulevard
sod installed and floritam and Bahia grass in different areas put in. They installed 1,000 square
feet. It has all established well, they are mowing it all now and have fertilized twice and,
according to their lawn care person, he is very happy with the way it turned out.

Mz. Terpstra noted that today he received a comment from a tennis player who indicated they
were ecstatic about their tennis courts in Marina, In addition, on the Boulevard, the flowers were
installed and in a few weeks, they should be in full bloom.

Mr. Terpstra indicated the Christmas decorations should be in place sometime in early December
and they will be very similar to what they have had in previous years.

He noted, with regard to the earlier discussion about the townhouses, curb repair work to the
drain gutters needs to occur in a few places before they can do the final paving. He suggested
that the gravel parking should be paved as well and it would be a nice touch because the gravel is
messy.

Mr. Swihart asked for Mr. Terpstra’s input with regard the cleaning the pavers. Mr. Terpstra
stated he talked to three (3) different companies related to equipment and what they could do out
there. He indicated he did not speak to them about staining. He looked at two different types of
machinery; one was a scrubbing devices and another was a scrubbing device that was pressurized
with water., He was warned that the one that is pressurized with water has a way of lifting out
the material from between the bricks, which will be a problem. The alternative is to use the one
that is not pressurized with water where you wet the surface with a cleaning agent or just water
and you scrub the surface. He stated the problem is, in the past, when he tried to clean with a
power washer is that it blasts the stuff out and that messes up the integrity of the pavers. e had
a quote from a local rental company who will rent him a machine that would have water pressure
with the cleaning unit and it will be $85 for the day. If he does it, it will be on a stairwell basis.
If it does not cause the pavers to loosen, he will do the whole deck. If it does, he will stop and
take it back.

[4
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Mr. Swihart stated the company that he contacted assured him there would be no stability loss of
the pavers. They will bring them back to brand new, they will seal them, do the staining and
they have the estimate so it is in his court. He said it is getting to the point where things are
going downhill. In addition, the shutters on the south side of the building are coming off. M.
Terpstra stated they are coming off because the studs were pulled out by the painters. Mr.
Swihart stated even so, they need to be put back on. Mr. Terpstra stated he has to find a way to
anchor them back properly.

A Board Member asked if the sealing on the pavers will have to be done every year and Mr.
Swihart answered no; the builder did not seal them and, had they been sealed, all they would

Mr. Capozzi asked what the Board wished to do with the pavers; if they wanted to table it until
the January meeting and do more research, get another bid or to proceed. Mr. Polk stated
personally, he does not want to proceed right now. He stated this may be small enough to
incorporate in the present budget, but suggested that they entertain it in January. Mr. Capozzi
asked if they should try to get a few more bids in the meantime and Mr. Polk answered
affirmatively, as well as checking on the necessity of having to seal the pavers annually. Mr.
Terpstra will coordinate with Mr. Swihart.

Mr. Capozzi stated they talked about doing the trees on Memory Lane. The trees are up. He
believes there are two or three more families that have expressed an interest in purchasing trees.
They have been up there for awhile. Mr. Terpstra had to take the stop sign and the street sign
down at the entrance to Lakeside Plantation because of the working stop light to keep in code.

Mr. Capozzi stated they put in the new speed limit signs with the green poles and there are five
or six people who are not happy that they did not keep up with the quality of the rest of the poles,
He advised that may come before the Board, at some point. He indicated they were looking at
trying to save money, which is why they did not go with the decorative poles, but some people in
some of the communities felt slighted.

Mr. Polk asked if the traffic lights that are now operative on Toledo (Glade are triggered by the
traffic coming to the red light or on a timer. He asked if that can be verified with the City so it
can be communicated to the community.

A resident stated, while they are discussing issues with the Boulevard, two palm trees have been
cut and she asked if they were going to be replaced. Mr. Terpstra stated actually three were cut
because they had been struck by lightning and they did not want them to dic and fall over. They
will be replaced by the people who are building the gas station.

7. BOARD MEMBER’S REPORTS
A, Bill Capozzi Chair’s Report
i. Health Insurance (tabled from October 22, 2009 Regular Meeting)

Mr. Capozzi stated he had nothing to report and advised they are still waiting for quotes on group
health insurance.

15
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B. Gwynne Balson
1. Security Cameras & Passkey Cards

Ms. Balson advised they are holding off on the passkeys until after January, strictly because
there 1s no money coming in, per se, until after that. She reported they have two bids on video
surveillance systems. They were given $3,500 and did not spend any of that money. One
company suggested having two monitors for better clarity, which brought their bid up a little.
They can get what they have up in operation with an adjustment for all of the cameras, an
upgrade with Option Number 2, storage option on a monitor and the grand total will be $5,916.
She advised that this company gave them a discount, they are comfortable with this company.
She indicated they did not go for the $5,300 model, but when they get ready to add the additional
cameras, the 8 camera DVR will slide on top on the 16. She noted they do not make a 24 DVR
system, so with the cost of the cameras and another $2,500, it will allow them o add 8 additional
cameras down the line. She said she did not know if the Board wanted to “bump that money up”
and give the security company the go-ahead.

Ms. Balson advised the second bid they received was doing the 16 channel DVR and also four
high resolution cameras, two color monitors, UPS back-up and to inspect and adjust the existing
cameras and that total was $8,400. She stated they are comfortable with them as well, but they
also feel that RSS is doing well by them. Mr. Capozzi asked if the $5,916 price gives any
capacity to store the images for any length of time. Ms. Balson answered affirmatively and
advised that she has the specs. She briefly explained what the system does and stated it basically
has everything they need. Mr. Capozzi indicated they knew about the $1,947; it is broken down.
He asked if the $320 is just to adjust and remount the cameras. Ms. Balson responded the $320
is an additional step and remounts and seals all of the outside cameras.

Mr. Capozzi asked what the $2,749 is for. Ms. Balson advised it is for the new DVR, which will
give them the capability to capture the moment for the Police Department and not have a 7-day
loop. Mr. Capozzi confirmed that the big cost is for the new DVR. He then asked about the
$415. Ms. Balson stated the $485 is for the lock box storage option, which is on page 6, and
added that it offers a secure and clean method of storing and recording hardware. She advised
they have gone with a high resolution color LCD with wall-mount bracket and that is the $415.
Mr. Babik inquired about the size of the monitor and Mr. Capozzi responded it is 197, because
for two, 17" with mount was $1,509 with the other company.

Mzr. Polk asked where this comes out of the budget. Ms. Balson indicated she was not sure; it
might fall under Security. Mr. Polk asked what if they did accept the entire package and offered
a 5% discount. Ms. Balson stated in looking at the other proposal, when comparing apples to
apples with Defcon and RSS, they are getting a much better deal. Mr. Capozzi stated in answer
to the question of where the money would come from, they have $2,000 for Security and the rest
would have to come from Contingency. Mr. Polk stated if they get the passkeys. they will come
out of Security as well. Mr. Capozzi stated that will come out of Contingency. He added they
are not going to get passkevs for $2,000.

Mr. Polk indicated he would like to make a motion to approve the agreement with Rapid
Security Solutions, not to exceed $5,841, but to also try to work out a larger discount.
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MOTION TO: Approve the Agreement with Rapid Security
Solutions for a Video Surveillance System, in an
amount not to exceed $5,841 and to try to work out a
larger discount.

MADE BY: Supervisor Polk

SECONDED BY: Supervisor Babik
DISCUSSION: None further

RESULT: Called to Vote: motion PASSED

5/0 - Motion passed unanimously

Mr. Polk asked if they would be getting new passkey cards in January and Ms. Balson responded
affirmatively.

C. Renald Bock
1. Grounds and Pools

Mr. Bock reported he called the Red Cross today about their defibrillator. They do not know
why it is running late, but it should be there by next week. In addition, he indicated he handed
out two proposals for blacktop because as they know, the roads are starting to deteriorate and
they need to get them fixed before they really get bad and it will be twice the cost to repair them.
He stated he had a proposal faxed to him today and did not have a chance to look it over, but it
was pointed out that the single family homes are not included on one of the proposals. That one
is for $199,000 to do a 17 inch blackiopping. The will bring in & grinder and grind off roughly
an inch between the curb and the middle of the street and that is how the new blacktopping goes
in; it is roughly an inch or an inch and a quarter. His understanding is that it when it is laid, it is
about a quarter inch higher than the curbing, to allow for water runoff. He noted that Mr.
Capozzi talked to Mr. Terpstra and Mr. Terpstra told him that they should talk to the people that
are doing the road out there; they would not have to pay for them to bring the equipment in since
it is already there. Another proposal was for $175,705. They then discussed repairing the sewer
covers. Mr. Polk concluded by saying it depends on how much the Board wants to spend because
this 1s going to be a big ticket item. He advised he only has two bids and he will try to get more.

Mr. Polk stated as a Board, they need to be respectful of the whole community so they need to
find out what the price would be from Ajax for the whole community. The quote from APAC is
for the whole community. He also stated four of the present Board Members had the opportunity
to experience a different type of road resurfacing with a longer projected guaranteed time period
and he would like to see where they come in now with a bid. He feels they all were impressed
with their work.

Mr. Capozzi stated they asked a question about the micro paving and APAC said if they are
Tucky, they will get four years life on micro paving. With the asphalt, they will get 10 to 15
years and his price is cheaper than what the micro paving was. That is not saying that the price
for micro paving could not be reduced. Both of these companies said they will only get four or
five years with micro paving and they will get 10 to 15 with asphalt. He asked Mr. Terpstra if
APAC said they would guarantee for 10 to 15 years. Mr. Terpstra stated he heard that they made
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statements that the longevity was longer than micro paving. It was stated that the company that
is doing Toledo Blade is giving them 36,000 square yards for $175,000 and the other company is
giving them 35,000 square yards for $199,000. They are getting more pavement from APAC.
Mr. Capozzi stated they need to table this item at least until January when they have taxes
coming in, if they are looking at that kind of money. Mr. Polk stated they need to get
confirmation from Ajax because Magnolia Walk cannot be $104,000 out of $199,000.

D. Gwynne Balson
i. Activities and Safety

Ms. Balson asked Ms. Greus if a signature was required from Mr. Capozzi on the Activities
Account. Mr. Capozzi asked if they are opening an account without any Management on it. Ms.
Balson responded affirmatively. Ms, Balson stated she would like to do a final balance on the
SunTrust checking account. Mr. Capozzi stated he just received the SunTrust statements by
email. Ms Balson stated she is missing checks and only has the numbers that Ms. Greus has
written. Ms. Greus indicted she also needs two more checks for New Years Eve.

Ms. Balson asked if the Supervisors were to receive keys to the two locked cabinets in the CDD
office. Mr. Capozzi responded affirmatively, explaining that Mr. Terpstra tried to make keys and
they do not work well. Mr. Terpstra indicated he tried two different types and they bind heavily
and he is afraid of damaging the locks if he forces them, so he is going to have to find someone
else to make the keys. He has gone to Ace Hardware and Home Depot and has been
unsuccessful. Ms. Balson stated there were some things that she would have liked to have gotten
research papers on and she did not have access. Mr. Capozzi stated Mr. Terpstrd has a set of
keys and she could have asked him.

Ms. Balson indicated she has done an evaluation of Ms. Greus for her year-end review. She
believed Mr. Capozzi had done them on Paige, John and Rick. Ms. Balson asked if any
provisions were made for salary increases for the year 2010. Mr. Capozzi responded he believes
there were some, but he would have to look at the notes from the Finance Committee. Ms.
Balson indicated she recommended that Ms. Greus be given a raise. Mr, Capozzi indicated he
believes they discussed an “across the board” raise, but he would have to look up the percentage.

E. David Polk
1, Tennis

Mr. Polk asked if Mr. Babik has been on the Board long enough to have a report assigned to him.
He noted all of the Board Members report except for Mr. Babik. Mr. Capozzi indicated he
would take care of that for the next meeting. Mr. Polk reported all of the teams have started
playing. There was a very successful social last Saturday attended by about 30 people.

Mr. Capozzi asked Mr. Babik to report on Personnel. Mr. Babik asked if they can get $100 for
petty cash to do away with the smaller checks. He stated the only one that would have a key
would be Ms. Greus, who will balance it every month and be responsible for it. Mr. Capozzi
stated when they got the checking account that was one of the things they had to give up.
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Ms. Balson stated cash is considered one item with BB&T. Mr. Adams advised they cannot track
cash and that was the reason for doing away with the Petty Cash account. It was about
protecting all parties. He indicated, as they move forward with their new management company,
if they wish to revisit the policy, they have the ability to do that.

This item was tabled until the new management company takes over.
F. Bill Capozzi
i Finances
No report.

8. OLD BUSINESS
No old business items.

9. SUPERVISOR REQUESTS

Mr. Polk requested that they continue this meeting until 7:00 p.m. on December 10, 2009 for two
(2) purposes; to finalize the contract with the new management company and to approve these
minutes with no new material being prepared.

Discussion ensued regarding the preparation of minutes from the tonight’s meeting as well as the
meeting to be held on December 10™. It was recommended that Mr. Adam’s firm would
transcribe the minutes from tonight’s meeting and Mr. Lamb will be in attendance at the
December 10™ meeting and will transeribe them accordingly.

10. CONTINUATION

MOTION TO: Continue the Lakeside Plantation Community
Development District Board of Supervisors meeting
to December 10, 2009 at 7:00 p.m.

MADE BY: Supervisor Polk

SECONDED BY: Supervisor Capozzi
DISCUSSION: None further

RESULT: Called to Vote: motion PASSED

5/0 - Motion passed unanimously

*These minutes were done in summary format.

*ELach person who decides to appeal any decision made by the Board with respect to any matter
considered at the meeting is advised that person may need fo ensure that a verbatim record of
the proceedings is made, including the testimony and evidence upon which such appeal is fo be
based.
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Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly
noticed meeting held on

Signature Signature
Printed Name Printed Name
Title: Title:

o Secretary o1 Chairman

O Assistant Secretary 0 Viee Chairman

Recorded by Records Administrator

Signature

Date
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MINUTES OF MEETING
LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

The Continued Meeting of the Lakeside Plantation Community Development District was held
on Thursday, December 10, 2009 at 7:00 p.m., at the Lakeside Plantation Clubhouse, 2200
Plantation Boulevard, North Port, Florida 34289.

1. PLEDGE OF ALLEGIANCE
All present recited the Pledge of Allegiance.

2. CALL TO ORDER/ROLL CALL
Mr. Lamb called the continued meeting of the Board of Supervisors of the Lakeside Plantation
Community Development District to order on Thursday, December 10, 2009 at 7:00 p.m.

Board Members Present and constituting a quorum:

Bill Capozzi Chair

Gwynne Balson Vice Chair

Ronald Bock Assistant Secretary
David Polk Assistant Secretary
Bob Babik Assistant Secretary

Staff members present were:
Brian Lamb District Manager, District Management Services, LLC

3. BUSINESS ADMINISTRATION
A. Consideration of Resolution 2010-03, Re-Designating Officers (Tab 1)

Mr. Lamb stated that he has consulted with District Counsel and provided the resolutions for
review. Ie stated that there were minor changes in nature provided by Counsel and forwarded to
the Board for review. Mr. Lamb stated that Resolution 2010-05 re-designates the officers of the
District. He stated that it would be appropriate to designate himself, Brian K. Lamb as Secretary,
Steve Comnolly as Treasurer, and Peter Altman as an Assistant Secretary along with any prior
designation of the Chair, Vice Chair, and Assistant Secretaries.

MOTION TO: Approve Resolution 2010-05, Re-Designating Bill
Capozzi as Chair, Gwynne Balson as Vice Chair,
Brian K. Lamb as Secretary, Steve Connolly as
Treasurer, and Peter Altman, Ronald Bock, David
Polk and Bob Babik as Assistant Secretaries.

MADE BY: Supervisor Capozzi
SECONDED BY: Supervisor Bock

DISCUSSION: None further

RESULT: Called to Vote: motion PASSED

4/0 - Motion passed unanimously

1
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B. Consideration of Resolution 2010-04, Appointing the District Manager (Tab 2)

Mr. Lamb stated that Resolution 2010-04 appoints and fixes the compensation of the District
Manager; appoints a Financial Advisor; and appoints an Investment Representative. He stated
that they recognize the fact that the District will probably not be going forward and looking at
doing an issuance of special assessment revenue bonds in the near future but it is an option that
the District does have and they should reserve for. Mr. Lamb stated that the resolution includes
an Exhibit A which is a form of the management contract. He stated that this contract was
reviewed by District Counsel and several changes were made. Mr. Lamb stated that pursuant to
the request of the Board at the last meeting, within Section 1 of the contract it assigns him for no
less than 36 months as the representative from DMS. He stated that they put a provision in the
contract to allow Peter Altman to substitute as the representative not to exceed three meetings
per year if needed. Mr. Lamb stated that he was serious about his commitment to the Board and
the District. He stated that the intent of the agreement is for DMS to begin immediately but
compensation will not begin as discussed until January 1, 2010. Mr. Lamb stated that
termination is allowed by either party for any reason or no reason upon 60 days written notice
provided.

Mr. Lamb stated that as it relates to pricing, they are going forward with the understanding that
the District reserves the right to receive a discount of $2,500 if they choose to do payroll
independently which would be pro-rated. He stated that there is an optional service provided
regarding the creation and design of a District website. Mr. Lamb stated that there may be
efficiencies provided as a result of a District website and that is something that DMS is willing to
negotiate in an effort to help the District disseminate information and records to the public. He
asked if there were any questions regarding the resolution and/or agreement.

After a discussion, no decision was made regarding whether a District website was necessary at
this time and it was determined that the Board has the ability to discuss the creation of a website
in the future.

Ms. Balson stated that in DMS’s original proposal to the District it mentioned in the
Management Model that “management understands that the individual Board members will have
interaction with the onsite staff and with DMS staff members from time to time. We consider
this interaction useful, however, direct orders of the staff must channel through the District
Manager.” She stated that she does not see that strongly written in their agreement with the
District. Ms. Balson stated that the agreement mentions having meetings with Staff but does not
state that direct orders come from DMS. Mr. Lamb stated that it is his understanding that the
District has appointed individual Supervisors to certain employees. He stated that if the Board is
looking to change that, DMS is more than amenable to work in that direction.

Mr. Lamb stated that to accommodate that statement, the Supervisor that has been appointed to
the employees has been requested to be the Supervisor that is copied on any emails and
communications as to those operations. Ms. Balson stated that the statement in the proposal was
a strong reason for the Board to make the change to DMS as opposed to any of the other
management firms and now they have gone back to basic personnel management services as
described in the Scope of Services.



94

95

96

97

98

99
100
101
102
103
104
105
106
107
108
109
110
111
112
113
114
115
116
117
118
119
120
121
122
123
124
125
126
127
128

129
130
131

132
133
134
135
136

137

LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT
Minutes of Regular Meeting

December 10, 2009

Page 3

Mr. Lamb stated that as he understands it that is not the way the District operates currently but
may be a future consideration of the Board. He stated that DMS is willing to support the change
and can amend the contract if necessary to include certain statements and make any changes to
support the services that Ms. Balson is requesting. Mr. Lamb stated that there would be no
monetary change to support the services. He stated that DMS looks to be included in the
personnel management decisions either way.

Mr. Polk asked as to the proposed timeline of the annual review reflected in the Scope of
Services under Personnel Management Services reflecting “District Manager will conduct an
annual review of all supervisory personnel”. Mr. Lamb stated that April or May would be a
good time to conduct the review as they are typically preparing for the next fiscal year budget
and it will give them a good idea where they are taking the program and the levels of services for
the upcoming year. He stated that his understanding is that they went through the review process
m October but he would look to commit to doing a review in the spring. Mr. Lamb stated that he
has met with Rick and Carrie and plans on being active with them and the operations. He stated
that he also plans on having an understanding of what it takes to provide the existing levels of
service. Mr. Lamb stated that the annual review will be reported to the Board. Mr. Lamb stated
that he will amend the scope of services to reflect that the annual review will take place in the
spring along with a report to the Board.

Mr. Bock stated that the scope of services reflects that DMS will “mediate employee disputes”
and asked if that will include disputes brought to DMS directly from employees themselves as
well as from Board members. Mr. Lamb replied affirmatively.

A question was raised regarding the statement that Mr. Lamb will “visit the CDD site and
facilities twice a month for operations and administration review” as to whether the Board will
receive a synopsis of the review done. Mr. Lamb stated that a Manager’s Report will be
included in the meeting book that will summarize both visits and will give the Staff a chance to
discuss the items and/or make recommendations for upcoming meetings.

A request was made for Mr. Lamb or someone from DMS to scrutinize how the District’s budget
is put together to red flag any items that the Board needs to look at sometime before the Board
and Staff starts looking at developing next years budget. Mr. Lamb asked if there were any
further comments regarding the resolution, contract, or scope of services. There were none.

MOTION TO: Approve Resolution 2010-04, Appointing District
Management Services, LLC as the District Manager
and Financial Advisor (as amended).

MADE BY: Supervisor Polk

SECONDED BY: Supervisor Balson
DISCUSSION: None further

RESULT: Called to Vote: motion PASSED

4/0 - Motion passed unanimously
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C. Consideration of Resolution 2010-05, Re-Designating Registered Agent, Registered
Office, and Local Records Office (Tab 3)

Mr. Lamb stated that Resolution 2010-05 authorizes and approves the change of address of the
designated registered agent, registered office, and local records office. He recommended that the
Board appoint himself, Brian K. Lamb as the registered agent, designate 2002 N. Lois Avenue,
Suite 507, Tampa, FL 33607 as the registered office, and 2200 Plantation Boulevard, North Port,
FL 34289 as the local records office. Mr. Lamb stated that the resolution will become effective
on December 15, 2009,

MOTION TO: Approve Resolution 2010-05, Re-Designating Brian
Lamb as the Registered Agent, 2002 North Lois
Avenue, Sutte 507, Tampa, FL 33607 as the
Registered Office, and 2200 Plantation Boulevard,
North Port, FI. 34289 as the Local Records Office.

MADE BY: Supervisor Polk

SECONDED RY: Supervisor Bock

DISCUSSION: None further

RESULT: Called to Vote: motion PASSED

4/0 - Motion passed unanimously

D. Consideration of Resolution 2010-06, Re-Designating Authorized Signatories (Tab 4)

Mr. Lamb stated that Resolution 2010-06 designates the authorized signatories for the District’s
operating bank accounts. He stated that Section One pertains to the operational account to
include the money market account and states that “the Chairman, Vice Chairman, Secretary, and
Treasurer are hercby designated as authorized signatories for the operating bank accounts of the
Lakeside Community Development District”.

Mr. Lamb stated that typically himself and Steve Connolly who serves as the District Treasurer
will be the two signatures on checks in order to disburse funds. He stated that if either Mr.
Comnolly or he is in dispensed and there is a check that needs immediate signature they can
contact the Chairman as an ancillary signature.

Mr. Lamb stated that Section Two pertains to the activities account and they looked at the
resolution previously approved by the Board for the stipulations of who will preside over the
account. He stated that it does require two signatures and one of the signatures must be the
Chairman or Vice Chairman. Mr. Lamb stated that the effective date of the resolution would be
December 15, 2009 to allow for a smooth transition of management firms. He stated that
Wrathell, Hart, Hunt and Associates, LLC will be making the last payments on December 14,
2009 which will include the employee’s paychecks and DMS will takeover processing payments
the following day. Discussion ensued regarding the current policy for the disbursement of funds
and how the new process will be better for the District.
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Mr. Lamb stated that he has met with the Districts new service provider BB&T, they have moved
some accounts around and the introductory rate that the District has received is one of the best
rates in the State. He asked if there were any further questions regarding the resolution.

Ms. Balson stated that with all of the previous management firms, no representatives of Lakeside
Plantation had the capability to sign any checks with the operating and money market account.
She stated that only the management company should have the ability to sign those checks so the
accountability would remain with them. Mr. Lamb stated that the resolution gives the Chairman
the ability to still have the decision whether they want to sign the checks or not. Ms. Balson
recommended that Mr. Capozzi not take on that responsibility. Mr. Lamb stated that Peter
Altman of his office is the Assistant Secretary and they could appoint him as an additional
signature.

Ms. Balson stated that in Section Two she doesn’t have any objection to the Chairman, Vice
Chairman, Secretary, Treasurer, and Activities Coordinator but does not see where if they have
three people on property, they need to have the Facilities Manager as a signer. Discussion
ensued regarding the existing policy and whether the Board wanted to change the authorized
signatories. Mr. Lamb stated that Section 2D clearly states that one of the signatures has to be
either the Chairman or Vice Chairman.

Ms. Balson asked where the District checkbook will be kept. She stated that the checkbook keeps
moving locations and she has been unable to balance the account. Ms. Balson stated that there
needs to be a 24 hour response 1o a request for a check to be issued. Tt was stated that the
checkbook is supposed to remain locked in a drawer in the office at the clubhouse. Ms. Balson
stated that she is in possession of a checkbook for an account that has $37 in it that has not been
activated. She stated that she does not know the location of the checkbook for the SunTrust
account. It was stated that both checkbooks will be placed in the desk drawer that evening and
will remain in there going forward.

Mr. Lamb recommended adding as a policy within the resolution Section 2i that clearly
establishes where and how the checkbook is managed. He stated that he understands that it is the
wish of the Board that the checkbook associated with the activities account will remain locked
up in the middle drawer of the desk. Mr. Lamb stated that the second part of Section 2i will
establish who will have a key to the drawer. He stated that there needs to be only two keys and
they need to be in the possession of only the Chairman and Vice Chairman. Mr. Lamb stated
that the key issue is more of an operational management item and he will work on resolving that
issue only involving the Board if absolutely necessary.

MOTION TO: Approve Resolution 2010-06, Re-Designating
Authorized Signatories (as amended).

MADE BY: Supervisor Bock

SECONDED BY: Supervisor Polk

DISCUSSION: None further

RESULT: Called to Vote: motion PASSED
4/0 - Motion passed unanimously

5
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4. ITEMS FOR CONSIDERATION
A. Minutes of the Board of Supervisors Meeting on June 25, 2009
B. Minutes of the Board of Supervisors Meeting on August 6, 2009
C. Minutes of the Workshop on September 24, 2009
D. Minutes of the Board of Supervisors Meeting on September 24, 2009
E. Minutes of the Security Workshop on October 22, 2009
F. Minutes of the Workshop on October 22, 2009

Mr. Lamb stated that the Board was previously provided the minutes from June 25, 2009 through
October 22, 2009. He stated that a request was made to the Board members to provide their
comments regarding the minutes in advance of today’s meeting so that he can review the
changes as efficiently as possible. Mr. Lamb stated that he received comments from several
Supervisors. He stated that from a management standpoint, the minutes are very detailed and
based on DMS’ experience with seeing communities such Oakstead CDD in Pasco County being
sued for some of the extra language contained within the minutes and some of the liberal
statements that were indicated. Mr. Lamb stated that it may be wise to consider changing to a
more summary type format. He stated that he would like to discuss this at the next meeting as a
business item. Discussion ensued regarding the Board’s concern with the sufficiency and
accuracy of the minutes from previous management firms.

Mr. Lamb reviewed corrections to the minutes as provided by Mr. Bock and Mr. Capozzi and
stated that the summary of corrections will be attached as Exhibit A to the minutes. Further
corrections were noted by the Board and are also included on the summary of corrections.

Mr. Lamb asked if there were any further corrections to the June 25, 2009 minutes. There were
none.

MOTION TO: Approve the minutes of the Board of Supervisors
meeting on June 25, 2009,

MADE BY: Supervisor Polk

SECONDED BY: Supervisor Capozzi

DISCUSSION: None further

RESULT: Called to Vote: motion PASSED
5/0 - Motion passed unanimously

Mr. Lamb reviewed the corrections as provided by Mr. Bock and Mr. Capozzi. Ms. Balson
asked to further discuss the change requested for the motion on line 310. She stated that it was
her recollection that all of the Board members were to have keys to the CDD office and the file
cabinets. Ms. Balson stated that she made a request to see something recently and was told she
couldn’t. Mr. Polk stated that he feels no motion as recorded can be revised without going back
to the recording to verify the motion. He stated that he is not comfortable with the language of
an approved motion without documentation.

Mr. Lamb asked Mr. Polk if the motion accurately reflects the intent of his motion. Mr. Polk
stated that he would need to hear the recording to determine if it accurately reflects his motion.
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Mr. Lamb stated that they will listen to the recording to determine if the motion exists as
reflected. He asked if there were any further comments regarding the August 6, 2009 minutes.

There were none.

MOTION TO:

MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Approve the minutes of the Board of Supervisors
meeting on August 6, 2009 (subject to the review of
the recording for the motion on line 310).

Supervisor Polk

Supervisor Bock

None further

Called to Vote: motion PASSED
5/0 - Motion passed unanimously

Mr. Lamb stated that he did not receive any comments regarding the minutes from the workshop
on September 24, 2009 prior to the meeting. He asked if there were any comments from the

Board. There were none.

MOTION TO:

MADE BY:
SECONDED BY:
DISCUSRSION:
RESULT:

Approve the minutes of the workshop on September
24, 2009

Supervisor Balson

Supervisor Capozzi

None further

5/0 - Motion passed unanimousty

Mr. Lamb stated that he did not receive any comments regarding the minutes from the Board of
Supervisors meeting on September 24, 2009 prior to the meeting. He asked if there were any
comments from the Board. Ms, Balson noted several corrections to the minutes which will be
included as Exhibit A, Discussion ensued regarding the conversation that begins on line 224 and
whether it clearly reflects the discussion. It was determined that it did accurately reflect the
discussion. Mr. Lamb asked if there were any further comments regarding the September 24,

2009 minutes. There were none,

MOTION TO:

MADE BY:
SECONDED BY:
DISCUSSION:
RESULT:

Approve the minutes of the Board of Supervisors
meeting on September 24, 2009

Supervisor Capozzi

Supervisor Babik

None further

Called to Vote: motion PASSED

5/0 - Motion passed unanimously




310
311
312

313
314

315
316
317
318
319

320
321
322
323
324
325
326
327
328
329
330

331
332
333
334
335
336
337
338

339

340
341
342
343
344
345
346
347
348
349
350

LAKESIDE PLANTATION COMMUNITY DEVELOPMENT DISTRICT
Minutes of Regular Meeting

December 10, 2009

Page 8

Mr. Lamb asked if there were any comments regarding the minutes of the security workshop on
October 22, 2009. There were none.

MOTION TO: Approve the minutes of the Security workshop on
October 22, 2009.
"MADE BY: Supervisor Capozzi
SECONDED BY: Supervisor Babik
DISCUSSION: None further
RESULT: Called to Vote: motion PASSED
5/0 - Motion passed unanimously

Mr. Lamb reviewed the comments provided to him by Mr. Bock and Mr. Capozzi regarding the
minutes of the security workshop on October 22, 2009. Ms. Balson reviewed a change to the
minutes of the Board of Supervisors meeting on October 22, 2009. Mr. Lamb asked Mr. Bock
what kind of corrective action he was looking for on his comment regarding line 256 and 258.
He stated that the minutes reflect what was stated, accurate or not. Mr. Lamb asked Mr. Bock if
he wants the conversation removed completely, wants the recording reviewed, or state that the
matter of approval of these records with the indicated comments made were not accurate and
made in error. Mr. Bock stated that he would like the third option. Mr. Lamb asked if there
were any further comments. There were none.

MOTION TO: Approve the minutes of the Board of Supervisors
meeting on October 22, 2009 (with revisions as noted
and clarification to indicate that line 256 and 258
contained an inaccuracy regarding a policy).

MADE BY: Supervisor Polk

SECONDED BY: Supervisor Capozzi
DISCUSSION: None further

RESULT: Called to Vote: motion PASSED

4/0 - Motion passed unanimously

A question was asked as to what format DMS would receive the November meeting minutes in.
Mr. Lamb stated that his understanding was that the previous management company would
transcribe the minutes and provide to DMS. He stated that he will include those minutes in the
next agenda for the Board’s review. [t was stated that tonight’s meeting was a continuation of
the November meeting therefore tonight’s minutes should be a part of the November minutes.
Mr. Lamb stated that the meetings are separate meetings and there will be separate minutes for
each of the meetings.
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Mr. Lamb thanked the Board for their confidence in DMS. He stated that he appreciates the
business. Mr. Lamb stated that they have been working through the details of the District and
getting a feel for the character of the community and working with some of the key members.
He stated that they have touching base with the local agencies and met with the City of North
Port today. Mr. Lamb stated that in his meeting with the City, they discussed an issue as it
relates to the fire station site that has been glazed. He stated that it was indicated that the City
and/or adjacent landowner will be looking to do a special meeting with the District to provide a
presentation regarding the fire station site at no cost to the District. Mr. Lamb stated that an
individual Board member may participate outside of that meeting but his intent is to work with
the Chairman in coordinating the effort to come before the Board for a full presentation by those
entities. He stated that the purpose of the presentation would be to explain the intended use of
the site. Mr. Lamb stated that he spoke to the entities regarding the special assessments that
were levied on the District properties (lakes, wetlands, etc.) and he feels pretty confident that
they are going to work in a positive fashion to seek some type of relief. He stated that he looks
forward to wrapping up the balance of his meetings with the Supervisors on an individual basis
and start to identify some team goals to work on and provide recommendations to keep the
meetings more efficient, more on point, and allow for the public input. A Board member stated
that it was his preference that Mr. Lamb and the Chairman discuss prior to the Board meeting
whether the physical preference of the District Attorney would be helpful at the meeting. Mr.
Lamb stated that they will not likely need the attorney unless there is a specific item on the
agenda to be addressed. He stated that if the attorney is required to speak on the District’s behalf
regarding the matter with the City of North Port and adjacent landowner, they will seek
reimbursement for that cost.

5. ADJOURNMENT

MOTION TO: Adjourn the Lakeside Plantation Community
Development District Board of Supervisors meeting,
MADEBY: Supervisor Capozzi
SECONDED BY: Supervisor Polk
DISCUSSION: None further
RESULT: Called to Vote: motion PASSED
4/0 - Motion passed unanimously

*These minutes were done in summary format.

*Each person who decides to appeal any decision made by the Board with respect 1o any matter
considered at the meeting is advised that person may wneed to ensure that a verbatim record of
the proceedings is made, including the testimony and evidence upon which such appeal is to be
based.
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Meeting minutes were approved at a meeting by vote of the Board of Supervisors af a publicly
noticed meeting held on

Signature Signature
Printed Name Printed Name
Title: Title:

o Secretary o Chairman

0 Assistant Secretary 0 Vice Chairman

Recorded by Records Administrator

Signature

Date
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CORRECTIONS TO LAKESIDE PLANTATION CDD MINUTES

Sent prior to December meeting
Supervisor Ron Bock

June 25,2009 Line 65 remove Ms Myers to Attorney
Line 276 remove Mr. Polk insert Mr. Bock
Line 282 remove Mr. Polk insert Mr. Bock
Line 365  correction to spelling Mr. Viskovich
Line 376 & 378 name correction Viskovich also please change the 1st page of minutes
under Also present were: Viskovich

Aug 6,2009 Line 303 Name correction from Gala to Gallo
Oct 22. 2009 Line 110 remove Bruce insert Chris
Line 256 & 258 False statement made by Mr. Adams.....should be responded
in the corrected minutes because no such policy had been
adopted.
(clarification to indicate that line 256 and 258 contained an inaccuracy regarding a policy)
Supervisor Bill Capozzi

June 25, 2009

Line 57-59 staff to add..
should be adding line item to budget AED 5,000.00 and reducing Cont. by same amount.

August 6, 2009

line 175 needs to be corrected to follow emails from Craig Wrathell, where invoices, receipts etc received
on site at Lakeside would go to the Chair for review, coding and approval and sent to WHHA in the bi-
weekly mailing.

line 188..the short payment to another employee . This was addressed by overnighting a corrected check.
271.. Gary ?

line 303..Tony Gallo

line 310 motion..there was much confusion over these two topics and keys were to go out to every board
member and staff except John for the room with all personnel and private items placed in locked file
cabinets. no approval on keys to file cabinets (need to listen to recording to verify)

Rebuttal to October minutes attached — letter from Carrie Greus

Corrections made during meeting
Supervisor Gwynne Balson

June 25, 2009
Line 310 Teel’s should be Teal’s

September 24, 2009 Board of Supervisors
Line 26 and 674 — change Swiheart to Swihart
Line 652 — change Wolfe to Wolf

October 22, 2009
Line 122 — unidentified speaker is Gary Wallers






Lakeside Plantation CDD

Request to Modify Use of Property to Include
Storm Water Retention Pond

Benderson Development has secured an educational user for a portion of
its Woodlands Office Park located at Toledo Blade Boulevard and
Panacea Boulevard. In order to provide a protected athletic field with
safe access for the students, Benderson has proposed filling a portion of
the existing retention pond on Sycamore Street adjacent to the new
facility while continuing to utilize the site for storm water drainage
through an underground pipe system. To replace the section of the
existing pond to be filled, Benderson has approached the City of North
Port requesting to utilize a portion of the proposed fire station site on
Sycamore Street (the “Fire District Property”) for a new retention pond.

The Fire District Property is located within the Lakeside CDD and was
given to the City with the condition that the site be used for a fire station.
The City has no plans to construct a fire station on that site and supports
location of the retention pond on the parcel. At this time, we are
requesting that the Lakeside Plantation CDD, owner of a reverter interest
in the property, consent to modify the deed to allow the property be used
as a storm water retention pond in addition to a fire station.

Proposed Modification of Fire District Property

s Presently the Fire District for the City of North Port owns a 2.66
acre site on Sycamore Street.

s The permitted use for the site is limited to a fire station.

¢ The City does not have plans to build a fire station on the site. A
new fire station is being proposed on Citizens Parkway near the
intersection of Toledo Blade and Price Boulevard.

¢ The City has agreed to modify the current restrictions on the
property to provide that in addition to a fire station, a storm water
pond could be placed on the site.

¢ If approved by the Lakeside CDD, a storm water pond will be
constructed on approximately 1 acre of the site by Benderson to
redirect water from the existing storm water pond on Sycamore



Street. The pond on Sycamore Street is used for the treatment and
attenuation of storm water for Sycamore Street, some of the lots
that are with in the Lakeside CDD boundary and some lots outside
the CDD boundary.

Affects of Modification

The ownership of the property will not change; the Fire District
will still maintain ownership of the property.

The proposed pond does not have any affect on the storm water
system of Lakeside Plantation.

The pond modifications will not affect the drainage of Sycamore
Street or the commercial lots that are served by the existing pond.
There will be an easement over the pond in favor of the Lakeside
CDD and Benderson for storm water and maintenance.

Benderson will assume responsibility for the maintenance of the
pond either by turning over maintenance to the Lakeside CDD for
a fee or hiring a qualified maintenance company.

Benderson will defer all costs incurred by the Lakeside CDD
associated with the modification including reasonable consultant,
attorney and engineering fees, if necessary.

Benefits of Modification

With the Fire District holding ownership of the property there will
be no additional cost to the Lakeside CDD. If the CDD takes
ownership of the property it will be obligated to pay the taxes on
the property.

As long as the Fire District holds ownership of the property there is
no chance an obnoxious use could be placed on the property
lowering property values since the only permitted uses would be
for a fire station or a retention pond.

The Fire District Property will be preserved to provide residents of
Lakeside Plantation with a natural setting that will continue to
serve as a buffer for the neighborhood.

Benderson has made a strong commitment to the neighborhood
and Lakeside CDD will provide assistance to an adjacent property



owner with the common goal of increasing property values in the
area.

e An agreement will provide a show of good faith between Lakeside
Plantation and the City of North Port as you work towards
resolution of the fire assessment issue and establishing an
agreement setting notification expectations for future development.

¢ An agreement will assist an important educational user at a local
property providing neighborhood students with a safe and secure
athletic field that could be made available for community use after
school hours.

® The educational use at a neighborhood property will provide local
jobs and will attract students, parents and teachers from all over
North Port providing customers for area businesses and much
needed economic stimulus for the area.

e The user will attract other new businesses to the area providing
additional amenities in close proximity for the residents at
Lakeside Plantation.

Benderson is committed to improving the Toledo Rlade and Panacea area
and will continue to make investments that build infrastructure and provide
additional amenities improving the quality of life for area residents. We
have tremendous respect for our residential neighbors and will continue to
work in partnership with them to insure that our properties are developed in
a way that fit well within the community.

We appreciate your consideration of our request to modify the permitted use
of the Fire District Property and will plan on appearing at the January 28,
2010 Board meeting to discuss this request further and answer and questions
you may have on the issue. Thank you.
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aand Returi-to:

Miwrk C. Hanewish, Esguire
Neleon-Hesse, LLP, Attérneys ot Law
257 Ringling Bouleverd

Sarsseta, Fleride 36337

(841} 365-7550

RELEASE OF REVERTER

THIS RELEASE OF REVERTER gm “Rﬁiewe”) is made this  day of January, 2010,
LAKESIDE PLANI‘A‘!‘I@N C@a MUNITY DEVELOPMENT DISTRICT, 2 political
mbdwmn efth;e State of Florida (hereinafter mm to as the “Exlm@r”}

REAS, Releasor conveyed to NORTH PORT FIRE RESC{}E DISTRICT, a
mfhm the State of Florida (hereinafier referred to as “Releases™), that
m wai pr@pmy more meﬂiasrly described in Exhibit “a» mmad m@
reﬁmedw as the “R@Icmed Property™, tain 8 Varranty int

ded in Ofbcisl B trament # 2”11%?4? of the Pu@m Recor

WC@W@. kaéa (hmmﬂa a5 the “Desd™:

TO HAVE AND TO HOLD the same unto the Grantee in fee simple for as
leng as such premises is used as a fire station.

referred to as the “Restriction”);
WHEREAS, the Deed contained the following reverter:

If the premises should cease to be used as a fire station, the ownership of the
subject premises shall revert to the Granter.

sonfines of Laiwszda P’iaatmm gt BSerY SIS

space, and potential for creation of ands i vicinity @f ﬂae

community éweimpmmt district, and other g amé vaiméb!e consid w-"m- , the mwpt of which

is hmby acknowled Rﬁm hereby cancels, terminates, m&ezses, daschaxges md surrenders
‘ igns, the Reverter, with w&pwt te the Released Propesty,

-

. 2ip ‘@a, erminad @E., raéease, discharg . : r of ¢ 3
to the Rei&ased Property shall have any effect on the Restriction; provided, hewever, the
Restriction shall be amended from this date forwerd to read as follows:




'O HAVE AND TO HOLD the same unte the Grantee in fee simple for as
laagmsackprmisesmmunﬁremu@n,mpsrkmmrwamm
rsinage, retention, and/or management purposes.

W mm will W ﬁm rescue services ti ﬁae wg;-m i
e services that would be provided by g fire station

EREOE eleasor b ased this instrument to be executed in its
mgdaymywﬁmme%wnm

_ By: - —
PrintWName: _ WILLIAM J. CAPOZZI, Chairman,

Print Name:

STATE OF FLORIDA
COUNTY OF SARASOTA

The foregoing was aclmowledged before me this
Capozzi, Chairman, Board of Supervisors ¢ ; antat umity Development
Bxsmci, a political subdivision of the State @fﬁ@néa, wh@ is D P -maily wn t@ me or 13
produced a driver's license issued by the Florida Departme: cation;

éay af January 2@10 %ay Wﬂm 3

NOTARY PUBL
Typed name: .
My Commission Expims
My Commission No.:

IC, State of Florida at Large




ENCE AT A 4"X4” CONCRETE MONUMENT
ORNER OF SAID SECTION 18; THENCE SOUTE ALONG THE 5C
LINE OF SAID SECTION 18, & msmmﬁ m: 100 00 FEET TO A’ 5/8" ':5 R” ANB
CAP (DOT) ON THE MCONUMENTED EAST RIGHT-OF-WAY LIV DO BLADE
BOULEVARD; THENCE N ¢ mrsm A ms‘mmcs OF 2302.50 m? THENCE S
89°78'06" E, A DI ) THE POINT OF BEGINNING:

THENCE § 89°28°06"E, A MSTANQE OF 456.69 FEET; THENCE § 27513V, A
DIﬁTANCE OF 12.74 FEET, THENCE N 89%7'31"W, A DiSTANC.ﬁ OF 4295 FEET;
[HENCE 8 15°56'14"W, A DiST&NﬂCE OF 87.35 FEET; THENCE N 73"3%8° 47V, A
DISTANCE OF 56.87 FEET, THENCE 8 30%27'26"E, A DIST&NQE OF 52.17 FEET,
THENCE § W"¢10"W, A ifST 4 E GF 30.76 FEET, THENCE § 75°10° 347w, A
BiS’I’ANEﬁ OF 37.88.FEET, THENCE 8§ 27°05'22"E, A DESTANCE OF 41.3% FEET,
THENCE 8 21°42'42"W, A DIETANCE OF 4961 FEET, THENCE 8 31“%’41”’%’ A
IETANCE OF 59.i9 F‘EE‘I‘ HEEN CE S 50°12°26"W, A )xsmr«m«: OF 35.64 FEET,;
THENCE § 85°42°5%8"W, A DISTANCE OF 24 37 FEET; -.;-.CE. N 7@%8‘13”%’ A
EISTANCE OF 25.09 FEET;
HENGE N 5157T59"E,

D;gymcg OF 3913 PEET THEN S AN
THENCE N 59°168'17T"W, A BiSTANCE OF 3466 FEET ’I'HENCE 8 26“0?’24”’W A
DIISTANCE OF 40.85 FEET, THENCE § 69°52°31"W, A. DISTANCB OF 33 31 FEET,
HENCE 8 10°54"0%8"W, A BESTAHCE OF 16.46 FEET, THEN O
DISTANCE OF 48.98 FEET, THENCE 8 31°26°32"E, A DISTANCE OF 229? FEE’I
'THENCE 8 27°44'34”W, A DISTAN{:E OF 5561 FEET, THEN

DISTANCE OF 51.99 FEET, THENCE S 2“! 34’*W A QISTANCE GF 31 61 ;
THENCE N 21°%48°'57"W, A DISTANCE OF 72.04 ET T . POIIN JURY

OF A CURVE TO THE RIGHT, HAVING A RAD
ANGLE OF 2220 Sﬁ” A Cﬂﬁw BEARING OF N 19“33’32”%' ~'.-l- A CH@-: LWG’;{H
OF 124.02 FEET; THENCE ALONG THE ARC OF SAID CURVE, AN ARC L.-"GTH OF
124.81 FEET TO THE POINT OF TANGENCY OF SAID CURVE; THENCE 53 2
TG THE POINT OF BEGENNING, A DISTANCE OF 295.55 FEET.

PARCEL CONTAINS 116,169 SQUARE FEET OR 267 ACRES, MORE OR . LESS, AID
“OUNT FLO IDA.







LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

District Office ¢+ 2002 North Lois Avenue ¢ Suite 507 ¢ Tampa, Florida 33607 ¢ (813} 873-7300 ¢ Fax (813) 873-7070

To:  Board of Supervisors
From: Brian K. L.amb

Date: January 20, 2010

Re:  Staffing Considerations

In review of the site operations, we are recommending that the Board allow the District Manager
to be the responsible entity and point of contact to administer policy, programs, employees and
services. We recognize the intent of good will by the Board and Supervisors to engage in an
active role in programs. However, the end responsibility and oversight needs to come from the
professional manager.

In order to effectuate the transfer of this oversight and to restoring the effectiveness and
efficiencies of operations, we would propose that you would consider the following:

¢ Appoint DMS to provide staffing and program administration for both the recreation and
facility operations with current staffing levels

= Facility Maintenance Services — 80 hours a-week (current)
» Fvent and Recreation Services — 73 hours a week (current hours of
operation)

o We will evaluate, provide, administer and train all staffing necessary to cover current
levels of service.

o We will provide and present standard operating procedures, policy recommmendations,
monthly reports and educational materials.

o We will provide a website, administration and newsletter as a condition of the offer,

o Evaluate service level needs and propose adjustments fo cwrrent program.

e The fee for service would be payable in semi-monthly installments and within your
current budgeted allotments for staffing.

= FY 2010 Allotments for Staffing — $144,598
«  DMS - Semi-Monthly Service Fee Proposal - $12,050

We are prepared to commence immediately and would offer this in a 90 day trial period to
evaluate if this is a program that the Board would like to install long term or other alternatives. In
any event and in review the current program needs to be addressed as it is not efficient nor at the
level 1t can be for the funding that is available.






LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

District Office ¢ 2002 Nosth Lois Avenue ¢ Suite 507 ¢ Tampa, Florida 33607 ¢ (813) 873-7300 ¢ Fax (813) 873.707G

~ To:  Board of Supervisors
From: Brian K. Lamb
Date: January 20, 2010
Re:  Paving Proposals

Please find attached a proposal regarding paving services to address maintenance concerns on
District owned assets. Should this be a service the Board would like to commence, the overall
project can be spread over a 3- 4 year period within the current budget and non appropriated
funds held by the District,

The additional proposals for the paving contract bids will be available under separate cover for
additional comparison prior to Friday, January 22, 2010 at the clubhouse for the Board of
Supervisors and public inspection as part of the meeting package.

Should this be a project that is desired, then a full detail timeline, budget and source of funds will
be made available.



PROPOSAL
SUNLAND PAVING CO., INC.
1012 LAS PALMAS COURT
PORT CHARLOTTE, FL 33980
PHONE 941-625-5888/ FAX 941-625-3914

SUBMIT TO: BILL DATE: 1-8-2010
PHONE: FAX:
JOB NAME: LAKESIDE PLANTATION EMAIL: BILLCAPCDD@YAHOO.COM

PROPOSAL : 32,464 SY (TOTAL SY)
e MAGNOLIA WALK
o SCARLETT AVE - 14,140 SY
o BOXWOOD ST 2722 SY
o DIXIE LANE - 1794 8Y
o SAVANNAH DR -951 SY
o PECANDR 942 SY
¢ THE PARRIAGE HOMES
o SCARLETT AVE -4753 SY
o COTTONWOOD LANE - 1458 SY
s THE VILLAS
o TARADR-324 SY
o MAGNOLICIR —4338 8Y
o PLRACHCT 1042 S8Y
THIS INCLUDES:
o MILL NEXT TO EXISTING CURBING 6" WIDE %” TO 0 DEPTH
CLEAN UP LOOSE MATERIAL
APPLY TACK
LAY 17 8-3 ASPHALT
RE STRIPE EXISTING STOP BAR 10 X 24”7
INSTALL 17 RING RISER AT EXISTING MANHOLE AS NEEDED (60)
INSTALL 17 TO 2” RING RISER AT WATER VALVES (20)
BLUE RPM AT EACH FIRE HYDRANTS (20)
32,464 SY (@ $5.95/ SY

TOTAL: $193,160.060

PROPOSAL: ASPHALT PAVING (2887 8Y) LAKESIDE PLANTATION CLUBHOUSE
PARKING
THIS INCLUDES:
e MILLING AT HANDICAP SIDEWALK. DROPP OFF, & CATCH BASIN
CLEAN ALL LOOSE MATERIAL
APPLY TACK COAT
17 8-3 ASPHALT
PARKING STRIPING - 6” WHITE
5 HANDICAP 1.OGOS AND BLUE AND WHITE STRIPE - 6” WIDE
REMOVE AND RESET EXISTING PARKING BLOCKS (52)
2 STOP BARS 12" X 24” WHITE
REPAIR ALL EXISTING POT HOLES

® @ & & @ @ & @



» RE STRIPE (4) 18’ X 5" WALKS

TOTAL: $16,553.00

PROPOSAL: LAKESIDE PLANTATION
THIS INCLUDES:
THE EXISTING ROADWAYS ARE IN GOOD CONDITION. THERE ARE SOME AREAS
THAT NEED ATTENTION. THERE ARE 8 LOCATIONS AT EXISTING MANHOLES THAT
REQUIRE WORK. THE WORK WOULD INCLUDE:

e MILL AT EACH END

e MILL AT CURBING

e APPLY TACK

e [EVEL

e INSTALL?” OVERLAY (20" X 20%)
THERE ARE ALSO SOME DIPS IN ABOUT 10 LOCATIONS:

e MILL EACH SIDE

e INSTALL LEVELING COURSE

e OVERLAY

TOTAL: $14,470.60
NOTE: PRICE GOOD FOR 30 DAYS

NOTE: THE PRESENT PRICE FOR ASPHALT IS § 55.00 PER TON. ANY INCREASE IN
PRICE BETWEEN NOW AND TIME OF INSTALLATION WILL BE AN ADDITIONAL
CHARGE FOR MATERIAL ONLY.

THE FOLLOWING ITEMS ARE NOT INCLUDED IN THIS PROPOSAL, UNLESS STATED
ABOVE.

B TESTING

$ SURVEYING AND LAYOUT

3 SODDING

$ AS-BUILT DRAWINGS

s

5

PERMITTING

SUNLAND PAVING IS NOT RESPONS[BLE FOR T HE FOLLOWING:

§ ANY UNDERGROUND UTILITIES THAT ARE WITHIN THE SUB GRADE AREA

$ PRE-EXISTING BASE MATERIAL

§ GRASS OR OTHER FOREIGN OBJECTS N BASE MATERIAL

$  WATER PONDING OR LOW AREAS THAT ARE PRE-EXIS ZI\GZN PARKING L0 __ - ,

GENERA L NOTES AND CONDITIONS:

$ THE PROPOSAL PRICE IS GOOD FOR _.iﬂ DAY FROM DATE ABOVE.

5 THE PRESENT PRICE FOR ASPHALT IS § 55.00 PER TON. ANY INCREASE IN PRICE BETWEEN NOW AND TIME OF
INSTALLATION WILL BE AN ADDITIONAL CHARGE.

$ IF THERE 15 A MATERIAL INCREASE OF 2% OR MORE FROM THE QUOTED PRICE, THE ADDITIONAL CHARGES WILL BE
ADDED TO THE CONTRACT AMOUNT.

$ IN THE EVENT OF LITIGATION ARISING OUT OF THIS AGREEMENT, THE PREVAILING PARTY WILL RECOVER ALL COST
AND REASONABLE ATTORNEY FEES.

$ PAYMENT IS DUE UPON COMPLETION. ANY PAYMENT NOT PAID WITHIN THE AGREEMENT WILL BEAR INTEREST AT

ACCEPTA NCEOF THE PROPOSAL BY CONTRACTOR OR OW}VER S
THE ABOVE PRICES, SPECIFICATIONS, AND CONDITIONS ARE HEREBY ACCEPTED. YOU ARE AUTHORIZED TO DO THE WORK
AS SPECIFIED. PAYMENT WILL BE MADE AS OUTLINED ABOVE.

ACCEPTED DATE: SIGNATURE:
ACCEPTANCE OF THE PROPOSAL BY SUNLAND PAVING CO., INC.

ACCEPTED DATE: SIGNATURE:







LAKESIDE PLANTATION
COMMUNITY DEVELOPMENT DISTRICT

District Office # 2002 North Lois Avenue  Suite 507 ¢ Tampa, Florida 33607 ¢ (813) 873-7300 ¢ Fax (813) 873-7070

To:  Board of Supervisors
From: Brian K. Lamb

Date: January 20, 2010

Re:  Managers Report

We are in review of the administrative and financial conditions of the District in an effort to
provide recommendations on all aspects in a workshop type setting to allow the Board to review
current conditions, recommendations and discussions on short term and long term planning.

‘As to the ftransition process, we have received electronic and hard copies of the District’s
Administrative and Financial Records. In addition, we have notified the appropriate entities as to
the change. Our priority this quarter will be to review efficiency in operations so that we can
work towards the next phase of analysis of existing rules, policies and procedures to minimize
any exposures we may identify. Providing we are complete with the operational review at the
end of the first quarter, we are reserving the second quarter of 2010 to review financial data and
provide recommendations as we move along our budget process. The third and fourth guarters
of 2010 will be reserved for the financial and future planning for the community.
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